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MINUTES OF THE 
NORTH CAROLINA ALARM SYSTEMS LICENSING BOARD 

 
  
Date:  March 21, 2024 
Time:  1:00 p.m. 
Location:  Hampton Inn and Suites – Raleigh/Crabtree  

3920 Arrow Dr., Raleigh, NC 27609 
   
Board Members Present   Board Members Absent 
Stephen Wheeler    Jamie Brown 
Jim Crabtree      Mary Wood 
Mack Donaldson  
R. Wike Graham 
Caroline Brown 
 
Board Staff Present  
Director Paul Sherwin  
Deputy Director Ray Bullard 
Attorney Jeff Gray 
Field Services Supervisor Kim Odom  
ASLB Board Secretary Syconda Marrow  
 
Visitors (12 in person, 1 virtual)  
Raphael Allen  Chad Essick 
Billy Wall  Matthew Gates 
Timothy Mangum Seth Beddes 
Paul Stradley  Andy Hull 
Walter Curtis IV 
Adam Christian 
 
Call to Order 
The March 21, 2024, meeting of the North Carolina Alarm Systems Licensing Board was called 
to order by Chair Stephen Wheeler at 1:00 p.m. 
 
State Ethics Law 
 
Attorney Jeff Gray read the following statement: 
  
"In accordance with the State Ethics Act, it is the duty of every Board member to avoid both 
conflicts of interest and the appearance of conflict. If any Member has any known conflict of 
interest or appearance of conflict with respect to any matter coming before this Board today, 



 

 

please identify the conflict or appearance of conflict and refrain from the deliberation and vote in 
that matter." 
 
Welcome Guests 
 
Chair Stephen Wheeler welcomed all guests.  
 
Final Agency Decision(s) 
 
None.  
 
Approval of the January 2024 Meeting Minutes 
 
Motion: Jim Crabtree motioned to accept the January 2024 Board meeting minutes. Wike 
Graham seconded. The motion carried unanimously. 
 
Committee Reports 
 
Grievance Committee: Grievance Committee members Jim Crabtree and Caroline Brown met 
on March 21, 2024, from 10:30 a.m. to 10:46 a.m. They heard two cases. Committee Chair Jim 
Crabtree presented the Grievance Committee report. 
 
Motion: Caroline Brown motioned to accept the Grievance Committee report. Wike Graham 
seconded. The motion carried unanimously. 
 
See the attachment for the full Grievance Committee report. 
 
Screening Committee: Screening Committee members Jim Crabtree, Wike Graham, Mack 
Donaldson, Caroline Brown, and Stephen Wheeler met on March 21, 2024, from 11 a.m. to 
11:55 a.m. to review 11 license applications. Committee Chair Caroline Brown presented the 
Screening Committee report. 
 
Motion: Jim Crabtree motioned to accept the Screening Committee report. Wike Brown 
seconded. The motion carried unanimously. 
 
See the attachment for the full Screening Committee report. 
 
Training and Education Committee: Committee Chair Mack Donaldson presented the 
Training and Education Committee report. Mr. Donaldson reported the Committee reviewed nine 
new applications, two renewal applications and six additional-instructor applications for 
continuing education courses. The Committee recommended approving all course applications. 
  
Motion: Jim Crabtree motioned to approve the Training and Education Committee report. 
Caroline Brown seconded. The motion carried unanimously. 
 
See the attachment for the full Training and Education Committee report. 



 

 

Old Business 
 
Director Sherwin reminded the Board that the May meeting will occur on May 2, 2024, and will 
be held in Cherokee, N.C., during the N.C. Security and Low Voltage Association’s (NCSLVA) 
annual convention. He also said the July Board meeting will be at the Hilton Raleigh North Hills 
hotel during the ADI Expo. 
 
New Business 
 
None. 
 
Director’s Report 
 
Director Paul Sherwin presented the Director's Report. The report included information about 
personnel changes, the status of the Board’s active licensees and registrants, and a Board 
finances update. 
 
Motion: Wike Graham motioned to accept the Director’s Report. Caroline Brown seconded. The 
motion carried unanimously. 
 
See the attachment for the full Director’s Report. 
 
Attorney’s Report 
 
Attorney Jeff Gray presented his Attorney’s Report, which included updates about the status of 
consent agreements, pending administrative rules changes, and legislative updates. 
 
In addition, Attorney Gray reported the Board's on-line application vendor (Permitium) is 
increasing its transaction fee from $4.00 to $5.00 effective September 1, 2024. Therefore, Rules 
.0201, .0203, .0301, .0302 and .0306 need to be amended to reflect this change and allow for 
more flexibility with any future fee increases charged by a licensing vendor.   
 
Motion: Jim Crabtree motioned to approve the proposed amendments to Rules .0201, .0203, 
.0301, .0302 and .0306. Caroline Brown seconded. The motion carried unanimously.  
 
Motion: Jim Crabtree motioned to accept the Attorney’s Report. Wike Graham seconded. The 
motion carried unanimously. 
 
See the attachment for the full Attorney’s Report. 
  
Good of the Order and Public Comment 
 
None.  
 
Closed Session (Pending litigation) 
 



 

 

Motion: Jim Crabtree motioned to go into Closed Session to discuss pending litigation. Caroline 
Brown seconded. The motion carried unanimously. 
 
Closed session began at 1:40 p.m. 
 
Motion: Jim Crabtree motioned to end the Closed Session. Caroline Brown seconded. The 
motion carried unanimously.  
 
Closed session ended at 3:15 p.m.  
 
Motion: Caroline Brown motioned to adjourn the meeting. Jim Crabtree seconded. The motion 
carried unanimously. 
 
Meeting adjourned at 3:18 p.m. 
 
 
 
 
      
Paul Sherwin, Director 
 
 
      
Syconda Marrow, Board Secretary 



ASLB Grievance After Report for March 21, 2024 9:00 am

Case
Number

Complaint
Against Allegation(s)

Grievance Committee
Recommendation

Board
Action

1. 2023-
ASLB-030

Edward Isom
Lawson
ADT, LLC
965 Pine Brook
Knolls Dr
Winston-Salem,
NC 27105

NCGS 74D-7(d)
14B NCAC 17
.0210(a)
14B NCAC 17
.0210(b)

Find violation of NCGS 74D-7(d), 14B NCAC 17 .0210(a), 14B NCAC 17 .0210(b). Enter
into a consent agreement with Edward Lawson and ADT, LLC in the amount of $1,105.00
for 13 months without a qualifying agent.

Accepted

2. 2024-
ASLB-004

Steve Beck
Wired Solutions
4927 Cypress
Rd
fayetteville, NC
28304

NCGS 74D-2 Find violation of 74D-2. Continue the cease and desist order previously issued to
Stephen Beck and Wired Solutions apply. Refer this matter to the Screening Committee
should Stephen Beck apply for a license.

Accepted



Board Date 03/21/2024

Name
Company
Address License Committee Recommendation

Board
Action

1. Jonathon Dale Acord
CyberShepherd Solutions
2962 S NC 127 Hwy
Hickory, NC 28602

Alarm Approve Accepted

2. Jonathan Christopher Allen
Sonitrol Integrated Security
11899 Exit 5 Parkway
Fishers, IN 46037

Alarm Approve Accepted

3. Andrew Scott Chalson
S- Core Technologies of
NC LLC
4440 canoebrook rd
charlotte, NC 28210

Alarm Approve Accepted

4. Matthew Ryan Gates
Mountain View Sound and
Video
6720 Lakeview Terrace
Hickory, NC 28601

Alarm Approve Accepted

Board Meeting Report



Name
Company
Address License Committee Recommendation

Board
Action

5. David Harold Grundy Jr
SAFE, Inc.
2590 Dobbs Rd
St Augustine, FL 32086

Alarm Approve Accepted

6. Robert Harman Hinton
Hinton Smart Home, LLC
11809 old creedmoor rd
raleigh, NC 27613

Alarm Approve with Condition
Robert Hinton and Hinton Smart Home, LLC enter into and pay a consent agreement of $340.00 for
four months of unlicensed activity.

Accepted

7. Casey Robert Johnson
Lumenant LLC
1166 King St.
Charleston, SC 29403

Alarm Approve Accepted

8. TImothy Adam Nail
Digital Group LLC
3834 Generosity Court
Raleigh, NC 27529

Alarm Approve Accepted



 

 
North Carolina Alarm Systems Licensing Board Continuing Education Committee Report ‐ March 2024 

Item # Course Sponsor Course Title New or 
Renewal # CEU's Course 

Format 
Committee 

Recommends Comments 

1  
Peggi Williams 

Dahua: Using A.I. and Analytics to 
Secure 
your Environment 

 
New 

 
1 Hour 

 
Classroom  

Approve 

 
ASLB-24-011 

2  
Peggi Williams 

TRENDnet Multi‐Gig Wired and Wireless 
Solutions 

 
New 

 
1 Hour 

 
Classroom 

 
Approve 

 
ASLB-24-009 

3  
Peggi Williams 

 
Vanco – HDMI in CCTV Applications 

 
New 

 
1 Hour 

 
Classroom 

 
Approve 

 
ASLB-24-010 

4  
Margaret Labanowitz 

DWU VMS and Ai Integration in IP – 
Camera Systems 

 
New 

 
8 Hours 

 
Classroom Approve ASLB-24-012 

5  
Margaret Labanowitz 

 
Ai Enabled Video Management 

 
New 

 
1 Hour 

 
Classroom Approve ASLB-24-013 

6  
Margaret Labanowitz 

Door Opening and Access Control 
Hardware 

 
Renewal 

 
1 Hour 

 
Classroom Approve 

 
ASLB‐18‐595 

7  
Margaret Labanowitz 

 
Video Management Made Easy 

 
Renewal 

 
1 Hour 

 
Classroom Approve 

 
ASLB‐18‐593 

8  
Margaret Labanowitz 

 
IP Video Management Simplified 

Additional 
Instructor 

 
2 Hours 

 
Approve ASLB‐15‐999 

9  
Margaret Labanowitz 

 
Megapixel Crash Course 

Additional 
Instructor 

 
2 Hours 

 
Approve ASLB‐14‐887 

10  
Margaret Labanowitz 

 
Video Management Made Easy 

Additional 
Instructor 

 
1 Hour 

 
Approve ASLB‐18‐593 

11  
Margaret Labanowitz 

 
IP Video Management Essentials 

Additional 
Instructor 

 
1 Hour 

 
Approve ASLB‐21‐022 

12  
Margaret Labanowitz 

 
Megapixel Crash Course 

Additional 
Instructor 

 
1 Hour 

 
Approve ASLB‐21‐021 

13  
Margaret Labanowitz 

 
Networking Essentials 

Additional 
Instructor 

 
1 Hour 

 
Approve ASLB‐21‐020 

14 Nydia Milton/Axis 
Communications Inc. 

Unlock the power behind complete 
solutions. 

 
New 

 
1 Hour 

 
Classroom Approve 

 
ASLB-24-008 

15  
Brad Conely 

 
Campus Days 1 

 
New 

 
6 Hours 

 
Classroom Approve 

 
ASLB-24-005 

16  
Brad Conely 

 
Campus Days 2 

 
New 

 
6 Hours 

 
Classroom Approve 

 
ASLB-24-006 

17  
Brad Conely 

 
Campus Days 3 

 
New 

 
6 Hours 

 
Classroom Approve 

 
ASLB-24-007 
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DIRECTOR’S REPORT 

 
I. PPS information and updates, page 3 

II. Registration and licensing summary, page 5 

III. FY23 budget summary, page 6 
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PPS INFORMATION AND UPDATES 
 

Personnel 
 

Private Protective Services currently has three vacant positions: 

• Registration Processor (x2) 

• Receptionist 

 

Kelli Baker, who worked at Private Protective Services for 14 years as a registration processer 

and, later, as a receptionist, retired February 1, 2024. 

 

Mary Shephard, who worked at Private Protective Services for 18 years as a registration 

processor, retired March 1, 2024.  

 

Operations 
 

Registration Unit 

 

• Registration applications received year-to-date: 727 

o Same period 2023: 780 

o Same period 2022: 684 

o Same period 2021: 850 

o Same period 2020: 827 

o Same period 2019: 816 

 

Licensing Unit 

 

• License applications received year-to-date: 60 (7 new) 

o Same period 2023: 79 (9 new) 

o Same period 2022: 62 (8 new) 

o Same period 2021: 83 (10 new) 

o Same period 2020: 75 (18 new) 

o Same period 2019: 91 (20 new) 

 

Investigations Unit 

 

• New license applicant background investigations completed year-to-date: 15 

o Same period 2023: 15 

o Same period 2022: 16 

o Same period 2021: 17 

o Same period 2020: 26 

o Same period 2019: 22 

 

• Complaint investigations completed year-to-date: 8 

o Same period 2023: 9 

o Same period 2022: 6 
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o Same period 2021: 7 

o Same period 2020: 4 

o Same period 2019: 6 

 

Other 

 

None 
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REGISTRATION AND LICENSING SUMMARY 
 

Total active in Permitium: 7,936 

(-2.4% from January 2024 meeting) 

 
Registration   

 Alarm Registrant 6,899 

Registration Total  6,899 

License   

 Burglar Alarm Business 1,037 

License Total  1,037 
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FINANCIAL REPORTS 
 

While preparing the March 2024 Director’s Report, I discovered a significant discrepancy within 

the Board’s financial statement for January 2024. Therefore, this Director’s Report will not 

include an update about Board finances because the information would not be accurate.  

 

To summarize the apparent problem, the ASLB typically pays approximately $39,000 each 

month toward salaries and benefits for Private Protective Services (PPS) employees; but in 

January, the Board paid more more than $170,000. The Private Protective Services Board, 

however, which is responsible for approximately 75% of PPS employee salaries and benefits, 

was credited more than $22,000. The Department of Public Safety’s budget director, Dr. Sharon 

Marsalis, was notified and the matter it is being researched.  
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