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MINUTES OF THE
NORTH CAROLINA ALARM SYSTEMS LICENSING BOARD

Date: May 1, 2025

Time: 5:15 p.m.

Location: Marriott Winston-Salem Benton Convention Center
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Winston-Salem, NC 27101

Board Members Present Board Members Absent
Caroline Brown Mary Wood

Mack Donaldson

Tom Vermillion

Tommy Whisnant

R. Wike Graham

Jamie Brown

Board Staff Present

Director Paul Sherwin

Deputy Director Ray Bullard
Attorney Jeff Gray

Field Services Supervisor Kim Odom
ASLB Secretary Syconda Marrow

Visitors (17 in person)

Jason Lindquist Kirk Saunders
Darwin Smith Ronald Helsley
Duncan Hubbard Charlie Vann Ellis
Mia Bailey John Wesley Ellis
Roy Pollack Annette Bowles
Cathy Lamberth Matthew Runyans
Jamie Byrd Bobby Wishon

Warren McLaurin

Call to Order

The May 1, 2025, meeting of the North Carolina Alarm Systems Licensing Board was called to
order by Chair Caroline Brown at 5:39 p.m.



State Ethics Law

Attorney Jeff Gray read the following statement:

"In accordance with the State Ethics Act, it is the duty of every Board member to avoid both
conflicts of interest and the appearance of conflict. If any Member has any known conflict of
interest or appearance of conflict with respect to any matter coming before this Board today,
please identify the conflict or appearance of conflict and refrain from the deliberation and vote in
that matter."

Welcome Guests

Chair Brown welcomed all guests.

Final Agency Decision(s)

Attorney Gray reported there were no final agency decisions this month.

Approval of the March 2025 Meeting Minutes

Motion: Jamie Brown motioned to approve the March 2025 Board meeting minutes. Wike
Graham seconded. The motion carried unanimously.

Committee Reports

Grievance Committee: Grievance Committee members Mack Donaldson and Tommy Whisnant
met on May 1, 2025, from 3:00 p.m. to 3:50 p.m. and heard five cases. Committee Chair Mack
Donaldson presented the Grievance Committee report.

Motion: Mr. Whisnant motioned to accept the Grievance Committee report. Mr. Graham
seconded. The motion carried unanimously.

See the attachment for the full Grievance Committee report.

Screening Committee: Screening Committee members Caroline Brown, R. Wike Graham,
Tommy Whisnant, Tom Vermillion, Jamie Brown and Mack Donaldson met on May 1, 2025,
from 4:02 p.m. to 5:31 p.m. to review 12 license applications, one registration denial appeal, one
request to serve as the qualifying agent for more than one company, and one request to reinstate
a license. Committee Chair R. Wike Graham presented the Screening Committee report.

Motion: Mr. Whisnant motioned to accept the Screening Committee report. Mr. Brown
seconded. The motion carried unanimously.

See the attachment for the full Screening Committee report.



Training and Education Committee: Mr. Vermillion presented the Training and Education
Committee report. The Committee reviewed three applications for new continuing education
courses and three applications for the renewal of continuing education courses. The Committee
recommended approving all courses except Course #3 from the ESA National Training School,
“Critical Thinking.”

Motion: Mr. Whisnant motioned to approve the Training and Education Committee report. Mr.
Brown seconded. The motion carried unanimously.

See the attachment for the full Training and Education Committee report.

Old Business

Director Sherwin presented to the Board the detailed agenda for the 2025 N.C. Security and Low
Voltage Association (NCSLVA) Convention, which the Board had requested during its March

2025 meeting, as it considered the Association’s training and education grant application.

Motion: Mr. Graham motioned to award a $10,000 grant to the NCSLVA. Mr. Vermillion
seconded. The motion carried unanimously.

The Board also discussed whether to approve the NCSLVA Convention for continuing education

Motion: Mr. Whisnant motioned to approve for continuing education all courses offered during
the NCSLVA'’s Convention. Mr. Vermillion seconded. The motion carried unanimously.

New Business

Mr. Graham suggested the Board adopt a recommended dress code for guests attending
committee meetings and Board meetings. He said establishing reasonable standards for
appearance will support an environment where all meeting participants feel comfortable and
respected, thereby supporting orderly and productive meetings. Mr. Graham asked Director
Sherwin to draft a policy and bring it to a future Board meeting for review.

Director’s Report

Director Paul Sherwin presented the Director's Report. The report included information about
Board staff personnel changes, the status of the Board’s active licensees and registrants, and a
Board finances update.

Motion: Mr. Graham motioned to accept the Director’s Report. Mr. Brown seconded. The
motion carried unanimously.

See the attachment for the full Director’s Report.

Attorney’s Report




Attorney Jeff Gray presented his Attorney’s Report, which included updates about the status of
consent agreements, pending administrative rules changes, and legislative updates.

Motion: Mr. Whisnant motioned to accept the Attorney’s Report. Mr. Graham seconded. The
motion carried unanimously.

See the attachment for the full Attorney’s Report.

Good of the Order and Public Comment

Duncan Hubbard, president of the NCSLVA, thanked the Board for its partnership with the
Association.

Adjourn

Motion: Mr. Brown motioned to adjourn the meeting. Mr. Donaldson seconded. The motion
carried unanimously.

Meeting adjourned at 6:15 p.m.

Paul Sherwin, Director

Syconda Marrow, Board Secretary















North Carolina Alarm Systems Licensing Board Continuing Education Committee Report - May 2025

Ttem £ Course Sponsor Course Title New/Renewal # CEU's Course Committee Comments
Format Recommends

1 Jillian Zinn/Axis See it, Say it With Network Audio New

Communications 4 1 Hour Classroom Approve
. . Optimizing Remote Surveillance: From

2 Scott Stone/Turing VldeoAppIication to RMR New 1 Hour Classroom | Approve
Karis Martin/ ESA . _—

3 National Training School Critical Thinking New 1 Hour Online Deny

4 Karis Martin/ ESA Access Control — Practical Application of
National Training School | Electronics and Controls Renewal 2 Hours Online Approve
Karis Martin/ ESA .

5 National Training School Power and Electricity Renewal 6 Hours Online Approve
Karis Martin/ ESA . s i

6 National Training School Practical Sensor Applications Renewal 2 Hours Online

Approve







II.
I11.
IVv.

DIRECTOR’S REPORT

PPS information and updates, page 3
Registration and licensing summary, page 5
Budget summary, page 6

Budget graphics, page 7



Personnel

PPS INFORMATION AND UPDATES

Private Protective Services currently has two vacant positions:
e Registration Processor (2) — Recruitment in process

Operations

Registration Unit

e Registration applications received YTD 2025: 1,144

(@)

O O O O O

Same period 2024: 1,131
Same period 2023: 1,250
Same period 2022: 1,077
Same period 2021: 1,292
Same period 2020: 1,191
Same period 2019: 1,286

Licensing Unit

e License applications received YTD 2025: 106

(@)

O O O O O

Same period 2024: 87
Same period 2023: 115
Same period 2022: 90
Same period 2021: 121
Same period 2020: 101
Same period 2019: 146

Investigations Unit

e New license applicant background investigations YTD 2025: 29

O O O O O O

Same period 2024: 23
Same period 2023: 25
Same period 2022: 25
Same period 2021: 24
Same period 2020: 42
Same period 2019: 44

e Complaint investigations completed YTD 2025: 19

(@)

O O O O O

Same period 2024: 9
Same period 2023: 15
Same period 2022: 11
Same period 2021: 13
Same period 2020: 4
Same period 2019: 11



OTHER

AAA Security, under the supervision of qualifying agent Charles Smith (950-CSA), was recently
selected for a random compliance audit for Q1 2024. Investigator Batton reviewed the
registration records of six employees and no violations were found.














































































