
 

 

 
Crime Victim Services Committee Meeting 

 
 

Virtual Meeting via WebEx 
1201 Front Street 
Raleigh, NC 27609 

 
Wednesday, May 18, 2022 

 
10:00 a.m. Call to Order and Roll Call 

 
Approval of February 16, 2022 Minutes 
 
Ethics Reminder 
 

Chair Patrice Andrews 

10:15 a.m. 
 
 
 

Grant Application Review by Committee 
-Cycle 2022 VOCA Applications 
-Cycle 2022 VAWA Applications 
 

All 
 

11:50 a.m. Old/New Business Chair Patrice Andrews 
 

12:00 p.m. Adjourn 
 

Chair Patrice Andrews 

 
 
 
Next meeting: August 17, 2022, 10:00 a.m. – 12:00 p.m. 



 

 

 
Governor’s Crime Commission   

Crime Victim Services Committee Meeting  

Virtual Meeting Via WebEx 

 

Wednesday, May 18, 2022 

10:00 am -12:00 pm 

Meeting Minutes 
 

Attendees: Sheriff Charles Blackwood, The Honorable Charlie Brown, Commissioner Leto 

Copeley, The Honorable Don Hardy, Commissioner Karen Howard, Commissioner Monika 

Johnson-Hostler, Commissioner Patricia Lawler, The Honorable Thomas Lock, Commissioner 

Jasmine McGhee, The Honorable Rebecca Spragins, Ms. Theresa Starling (standing in for 

Director Tracy Lee), Commissioner Hoyt Tessener, The Honorable Pamela Thompson, Chief 

Michael Yaniero  

 

Non-Attendees: Chief Patrice Andrews, Commissioner Matthew Cooper, Commissioner 

Benjamin Curtis, Asst. Secretary Susan Osborne  

 

GCC Staff: Diane Barber-Whitaker, Lindsay Bohan, Daun Brown, Grace Clougherty, Sandy 

Dixon, Caroline Farmer, Kevin Farrell, Valarie Hunter, Henry Johnson Jr., Carolyn Locklear, 

Tanya Ogburn, Sara Smith, Jason Wimmer,  

 

Call to Order:  

Sandy Dixon called the meeting to order at 10:02 A.M. 

 

Review and Approval of Minutes: 

Sandy Dixon called attention to the February 16, 2022 meeting minutes. The Honorable Charlie 

Brown moved to approve the minutes. The Honorable Don Hardy seconded the motion to 

approve the minutes. The CVS Committee approved the minutes.   

 

Reminders: 

Ethics: The General Statute, Chapter 138A-35, and other provisions of the State Government 

Ethics Act/Recusal 

 

Sandy Dixon reminded the committee to send any recusal forms to the GCC administrative 

section via email to GCC_Admin@ncdps.gov. 

 

GCC staff in attendance introduced themselves.  Additionally, Sandy Dixon introduced Grace 

Clougherty as the CVS Planning Team Program Assistant and announced Jim Lassiter’s absence.  
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Grant Application Review by Committee: 

Sandy Dixon announced the Grant Applications Review. GCC received a total of 292 CVS grant 

applications: 

221 VOCA: $90,097,108.39 

71 VAWA: $7,752.468.46 

Total: $97,849,576.85 

 

To date, GCC has not been advised of the 2022 grant award amounts from the federal offices for 

either VOCA or VAWA.  VAWA is anticipated to be stable or slightly higher. VOCA is 

anticipated to be slightly higher. 

 

VOCA Review 

VOCA applications were reviewed and voted upon to recommend to the full Governor’s 

Crime Commission. 

 

VAWA Review 

VAWA Applications were reviewed and voted upon to recommend to the full Governor’s 

Crime Commission.  

 

Old Business:  

There was no old business. 

 

New Business:  

Sandy Dixon announced that the next meeting will be on August 17, 2022 from 10:00 a.m. – 

12:00 p.m. and that the next full Commission meeting will be held on June 2, 2022.  

 

Adjourn: 

Sandy Dixon adjourned the meeting at 11:15 A.M.  

 

Meeting Minutes Taken By: Grace Clougherty 

 

Attachments 

1. CVS agenda 

2. CVS meeting minutes from February 16, 2022 

3. CVS meeting roll for attendance 

4. Webex_Initial_Cover_Screen_Staff-Updates_Application_Review_2022-05-18 

5. List of Committee recommended projects (Notation: subsequent updates will be 

discussed at the August 17, 2022 meeting) 
 



CVS Committee Meeting Roll for Attendance

Chief Patrice Andrews
Sheriff Charles Blackwood
The Honorable Charles (Charlie) Brown
Commissioner Matthew Cooper
Commissioner Leto Copeley
Commissioner Benjamin (Ben) Curtis
The Honorable Don Hardy

Commissioner Karen Howard
Commissioner Monika Johnson-Hostler
Commissioner Patricia Lawler
Director Tracy Lee (Theresa H. Starling)
The Honorable Thomas Lock
Ms. Jasmine McGhee
Ms. Susan Osborne

The Honorable Rebecca Spragins
Commissioner Hoyt Tessener 

The Honorable Pamela Thompson
Chief Michael Yaniero

Quorum Met Yes

May 18, 2022 Meeting
If your name is not checked during the roll call, we may not be able to hear you. Please 

comment in the chat box or send an email to GCC_Admin@ncdps.gov to confirm your 

attendance. 



CVS Committee Approval of Minutes

Chief Patrice Andrews Yes No Recuse     Abstain In-Person
Sheriff Charles Blackwood Yes No Recuse     Abstain In-Person
The Honorable Charles (Charlie) Brown Yes No Recuse     Abstain In-Person
Commissioner Matthew Cooper Yes No Recuse     Abstain In-Person
Commissioner Leto Copeley Yes No Recuse     Abstain In-Person
Commissioner Benjamin (Ben) Curtis Yes No Recuse     Abstain In-Person
The Honorable Don Hardy Yes No Recuse     Abstain In-Person
Commissioner Karen Howard Yes No Recuse     Abstain In-Person
Commissioner Monika Johnson-Hostler Yes No Recuse     Abstain In-Person
Commissioner Patricia Lawler Yes No Recuse     Abstain In-Person
Director Tracy Lee  non voting member Yes No Recuse     Abstain In-Person
The Honorable Thomas Lock Yes No Recuse     Abstain In-Person
Ms. Jasmine McGhee Yes No Recuse     Abstain In-Person
Ms. Susan Osborne Yes No Recuse     Abstain In-Person
The Honorable Rebecca Spragins Yes No Recuse     Abstain In-Person
Commissioner Hoyt Tessener Yes No Recuse     Abstain In-Person
The Honorable Pamela Thompson Yes No Recuse     Abstain In-Person
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If your name is not checked during the roll call, we may not be able to hear you. Please comment in the chat box or send an email to GCC_Admin@ncdps.gov to confirm your 
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Commissioner Patricia Lawler Yes No Recuse     Abstain In-Person
Director Tracy Lee non voting member Yes No Recuse     Abstain In-Person
The Honorable Thomas Lock Yes No Recuse     Abstain In-Person
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The meeting will begin at 10:00 a.m.

Please MUTE yourself or you will be muted by the 
host.

We encourage you to request to speak by using 
the “raised hand” icon or the chat box.
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A big welcome to the CVS Planning Team’s ….

Grace Clougherty!!!
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Crime Victim Services Total Applications FFY 2022 Count Federal Share Totals

VOCA 221 90,097,108.39$           

VAWA 71 7,752,468.46$             

Grand Total 292 97,849,576.85$           

Governor's Crime Commission 5/18/2022
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VOCA Priorities Count Federal Share Totals

Priority's % 

of Total 

Requested 

Dollars

2022 VOCA - Child Advocacy Centers Basic Services (Designated agencies only) 27 4,920,481.04$                 5%

2022 VOCA - Domestic Violence / Sexual Assault Providers Basic Services (Designated agencies only) 48 11,210,221.58$               12%

2022 VOCA - Legal Services 7 13,033,481.73$               14%

2022 VOCA - Specialized Services and Models 37 18,479,048.66$               21%

2022 VOCA - Underserved Crime Victims 84 35,261,966.12$               39%

2022 VOCA - Victim Focused Violence Intervention 18 7,191,909.26$                 8%

Grand Total 221 90,097,108.39$               100%

VAWA Priorities Count Federal Share Totals

Priority's % 

of Total 

Requested 

Dollars

2022 VAWA - Courts (Designated agency only) 2 190,886.94$                    2%

2022 VAWA - Discretionary (Victim Services Providers Only) 16 1,055,084.36$                 14%

2022 VAWA - Law Enforcement - Direct Services - 2 or more FTEs 5 649,320.99$                    8%

2022 VAWA - Law Enforcement - Direct Services - less than 2FTEs 5 355,608.18$                    5%

2022 VAWA - Law Enforcement - Training - Statewide 1 100,000.00$                    1%

2022 VAWA - Prosecutors - Direct Services - 2 or more FTEs 5 700,113.50$                    9%

2022 VAWA - Prosecutors - Direct Services - less than 2FTEs 4 376,989.58$                    5%

2022 VAWA - Prosecutors - Training - Statewide 1 191,588.40$                    2%

2022 VAWA - Victim Services - (Non Profits) 27 3,783,451.33$                 49%

2022 VAWA - Victim Services (Governmental) 5 349,425.18$                    5%

Grand Total 71 7,752,468.46$                 100%

Governor's Crime Commission 5/18/2022
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 We do not know this year’s award 
amounts

 VAWA is anticipated to be stable or 
slightly higher

 VOCA is anticipated to be slightly higher

Governor's Crime Commission 5/18/2022



 Application Submission Limits:
▪ Agencies could submit no more than three (3) total competitive applications and

▪ Only one application per priority.

▪ Basic services (noncompetitive) priority projects were not included in the total of competitive 
projects. 

 Growth:
▪ Agencies requesting funding for continuation projects are limited to 0% growth. This means 

that an agency applying for a previously GCC funded project could only apply for the same 
amount of the previously funded project.
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VOCA Minimum 

Allocations

Required

Minimum Allocations Categories

10% Sexual Assault

10% Domestic (Spousal) Abuse

10% Child Abuse

** This does not include adults who were abused as 

children; however, these services may be funded 

through the Underserved Victims of Crime priority

10% Previously Underserved

Governor's Crime Commission 5/18/2022
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Competitive

Projects Recommended for Funding

45 of 137

$16,340,174
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Priority Recommendation

Legal Services • Fund 1 project to Legal Aid

• Move remaining funds from other priorities to increase

• Represents a 47% reduction to the project’s requested amount

• Funds 1 of 8 projects

Specialized Services and Models • 15% reduction to all projects

• Do not fund DCRC and Safe Alliance (Durham/Meck) >$1M

• Allows you to fund 4 more smaller projects

• Move $243K to Legal Services

• Funds 17 of 44 projects 

Underserved • 40% reduction to projects over $800K (3)

• 15% reduction to all remaining projects

• Allows you to fund 9 more projects

• Move $268K to Legal Services

• Funds 26 of 81 projects, meets Underserved minimum requirement

Victim Focused Violence Intervention • Fund 1 project to Duke University Hospital

• Represents a 43% reduction to the project’s requested amount

• Funds 1 of  4 projects

Governor's Crime Commission 5/18/2022



FINAL RECOMMENDATION:

▪ Any funds above last year’s federal award will be held for 
subsequent years’ dissemination
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 Application Submission Limits:

▪ Agencies could submit one application per VAWA STOP Priority Service Area.

▪ NOTE: A prosecutorial district is a single subrecipient.

 Growth:

▪ Agencies requesting funding for continuation projects in the Victim Services and
Discretionary priorities were limited to 0% growth. This means that an agency
applying for a previously GCC funded project could only apply for the same amount of
the previously funded project.
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Priority Area Maximum Federal Share

State and Local Courts – 5% Non-Competitive, designated agency only, will be notified of the amount by GCC.

Victim Services - 35% Up to $200,000

Law Enforcement - 25% Direct Services
Up to $100,000 for projects with less than 2 FTE equivalent staff member(s) 
Up to $150,000 for projects with 2 or more FTE equivalent staff members.

Training of Frontline Staff
Up to $55,000 for regional training grants of Sworn Officers
Up to $200,000 for statewide training grants of Sworn Officers

Prosecutors - 25% Direct Services
Up to $100,000 for projects with less than 2 FTE equivalent staff member(s) 
Up to $150,000 for projects with 2 or more FTE equivalent staff members

Training of Frontline Staff
Up to $55,000 for regional training grants of Prosecutors
Up to $200,000 for statewide training grants of Prosecutors

Discretionary - 10% (5% went to VS) Batterer’s Intervention Programs 
Up to $55,000 for one county and 
Up to $100,000* for programs that propose to serve multiple counties

Prevention Programs 
Up to $55,000

Governor's Crime Commission 5/18/2022



Projects Recommended for Funding 

38 of 71

$3,958,277
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Priority Recommendation

2022 VAWA - Courts (Designated agency 

only)

• Set aside

• Add $6K to meet minimum requirement

2022 VAWA - Discretionary • 15% reduction to all projects

• No federal minimum requirement for this priority

• Move remaining $45K to Prosecutors

• Funds 6 out of 15 projects

2022 VAWA - Victim Services • Fund all CS and SA projects to meet set aside requirement

• Reserve $16K to meet 10% CS set-aside

• Funds 11 of 32 projects, meets minimum requirement

2022 VAWA - Law Enforcement • Funds 11 of 12 projects, meets minimum requirement

2022 VAWA - Prosecutors • Fund the SA project to meet set-aside

• 15% reduction for the 2 lowest scoring projects

• Funds 9 of 10 projects, meets minimum requirement

**Set-Aside Requirement: CS = Culturally Specific 10%        SA = Sexual Assault 20%

Governor's Crime Commission 5/18/2022



FINAL RECOMMENDATION:

▪ Any funds above last year’s federal award will be disseminated 
to the next scored project(s) at staff discretion to meet 
minimum requirements

▪ Or, if there are no other projects, by off-cycle projects where 
necessary

▪ To be approved by the GCC Executive Director
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ETHICS REMINDER 

 

In accordance with General Statute 138A-35 and 

other provisions of the State Government Ethics Act, 

it is the duty of every Commission member to avoid 

both conflicts of interest and appearances of conflict. 

 

Does any member have any known conflict of 

interest or appearance of a conflict with respect to 

any matters coming before the Commission today? 

 

If so, please identify the conflict or appearance of 

conflict and refrain from any undue participation in 

the particular matter involved.   



 North Carolina Department of Public Safety 
 

 

Governor’s Crime Commission 
 

 

Roy Cooper, Governor 

Erik A. Hooks, Secretary 
Robert Evans, Chairman 

Caroline C. Valand, Executive Director 

 

MAILING ADDRESS: 

4234 Mail Service Center 

Raleigh, NC 27699-4234 

www.ncgccd.org 

www.ncdps.gov 

  

OFFICE LOCATION: 

1201 Front St. 

Raleigh, NC 27609 

Telephone: (919) 733-4564 

Fax: (919) 733-4625 

 

 An Equal Opportunity Employer  

 

Recusal Form 

 
Memo To:    Governor’s Crime Commission  

From:   ________________________________________ (print your name)  

Date:   ________________________________________ (today’s date)  

I currently serve on the:   

JJ Committee  CVS Committee  CJI Committee  DMC Committee 

 CJA Committee  COMMISSION  OTHER  (circle appropriate) 

   __________________________ (list  OTHER) 

am recusing myself from voting on the following needed / required for GCC approvals, Grant 

Award applications and / or any other GCC related business:  

List Project Number and/or Project Name/Other 

__________________________________________________________________

__________________________________________________________________

__________________________________________________________________

__________________________________________________________________ 

Additional Comments:  

______________________________________________________________________________

______________________________________________________________________________ 

 

 

Committee / Commission Member Signature:  _______________________________________   



Member Contact 

Name: 
First Name Middle Name Last Name 

Title: 
Preferred Title 

Please enter the email you would like GCC to send correspondence/WebEx invites to. 

Primary Email: 

Primary Phone: 

Assistant Contact 

Name: 
First Name Middle Name Last Name 

Title: 
Preferred Title 

Please enter the email you would like GCC to send correspondence/WebEx invites to. 

Primary Email: 

Primary Phone: 

Designee Contact 

Name: 
First Name Middle Name Last Name 

Title: 
Preferred Title 

Please enter the email you would like GCC to send correspondence/WebEx invites to. 

Primary Email: 

Primary Phone: 

NCID Username
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