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 To enable providers to have a better 
understanding of YASI

 To support providers and JJ to work more 
collaboratively

 To better serve youth and families



 YASI Defined – What/Why/When/Who/How

 Interpreting YASI

 Referral Packet

 Impact of YASI within JJ

 Impact of YASI with Providers

 YASI and NCAR

 Where We are Now and Future Plans



WHAT is YASI?
 An innovative risk, needs, strengths, and trauma assessment for justice involved 

youth.

 Implemented internationally and in 14 other states

 Assessment collects information within 12 Domains of Need
◦ 11 of the domains are targeted for service planning
◦ Only Legal History is not included for service planning 

 Pre-Screen: Administered to ALL Youth with a Complaint – Starts at Intake
34 Items            Purpose: Classification

 Full Assessment: Administered to youth who
◦ Receive a complaint that is approved for court 
OR
◦ Pre-Screen level is Moderate or High Risk (Diversions)

104 Items (includes Pre-Screen)        Purpose: Service Planning



WHY YASI?
 Measures Change in Criminogenic Thinking

 Inclusion of Strengths & Protective Factors

 Develops Individualized Service Plans

 Matches Services to Needs

 More Dynamic Assessment 

 Improves the Way We Assess Youth

 Screens for Trauma Based on Adverse Childhood 
Experiences (ACEs)



WHEN is a YASI Completed?

Initially, a 
YASI is 
started at 
Intake –
New JJ 
complaint

Pre-Screen – ALL

Full Assessment Complaint Approved for Court

Scores Moderate or High on Pre-Screen

Re-
Assessment 

Changes in circumstances

Based on level of 
services/supervision

At least every 90 days



WHO is Assessed?

Age 8+

• Intake

• Diverted

• Supervision

• Committed

• Post-Release Supervision

Involved with Juvenile Justice



How is a YASI completed?

JCC collects information - Semi-structured interview, file 
review, etc.

Scores items in the YASI – linked through NC-JOIN

Pre-Screen 
Results

Full Assessment

Mapping 

(Behavior Analysis)
Feedback

Service Plan with 
service to need 

matching



Interpreting the YASI Assessment and 
YASI Wheel (Full Assessment)



Legend for YASI Wheel



o YASI “cut-off” scores are different for 
girls and boys (to correct for the 
tendency for risk assessments to 
overclassify girls)

oOngoing research focuses on developing 
improved scoring models for girls and 
boys 



 Males  Females
Pre-Screen

Pre-Screen 

Strengths
Legal 

History

Social 

History
Overall Risk

Low 0-1 0-10 0-15 0-4

Moderate 2-12 11-27 16-38 5-14

High 13+ 28+ 39+ 15+

Pre-Screen 

Pre-Screen 

Strengths

Legal 

History

Social 

History
Overall Risk

Low 0-4 0-18 0-25 0-2

Moderate 5-17 19-37 26-52 3-9

High 18+ 38+ 53+ 10+

Risk Score Maximum for either is 123



Complaint Diverted with Low Risk = Universal 

Referral Form and Pre-Screen

Complaint Diverted with Mod/High Risk or 
Complaint approved for Court or already been 
to Court = Universal Referral, Full YASI Assessment/YASI 

Wheel, and Service Plan (once completed)





Juvenile Court Services

 Supports decision to approve or not for 
court

 Risk Level – Case Management Level
 Assess for Strengths – Can be used to 

address a need area
 Identifies (Criminogenic) Needs - Area 

to target for addressing needs with a 
youth

 Recommendations for court disposition
 Service planning (including Service 

Matching – Service Directory is imported)

 Reassessment – Dynamic – Changes 
show progress!

 YASI the basis for which JJ conducts all 
work with youth and family.

Program Providers

Understanding how 
Providers use YASI

What score to enter into 
NCALLIES? 

YASI Pre-Screen Overall 
Risk score is the Risk 

Score

More about Trauma and 
adverse childhood: YASI 

Trauma index link to 
ACEs



Here is where the Court 
Counselor can find the 
score in NC-JOIN:



NCALLIES
JJ Service Directory Locations:

• NC-JOIN

• CJ LEADS

• JJ Public Site

• YASI

o Service Plan

✓ Domains of Need (YASI) are the same as 
Problem Areas Addressed in a Service 
Directory Entry

JJ Service 
Directory



Service DirectoryCaseWorks Filters 
by YASI Target item 
and  County Served

Target: Parenting Skills

Service Identified: Alexander 
Youth Network - MST

Target: Self regulation

Service Identified: 
4-H Mountain Challenge

Target: Anti-social influences

Service Identified: 
Big Brothers / Big Sisters of 
Central Carolinas Mentoring

https://www.ncdps.gov/juvenile-justice/service-directory

Peers

Family Parenting Skills

Self-regulation

Anti-social Influences

TARGET 
Group
from YASI

YASI Domain

Adaptive
 Skills 



1. Invitation to JOIN 
the Juvenile Justice 
Service Directory

2. YASI Targets Grouped 
within each Domain of 
Need – Also the Third 
Section in Each Service 
Directory Entry

How to make sure your 
program is available to Court 

Counselors to make 
Referrals?



Public View of the Juvenile Justice Service Directory
 https://www.ncdps.gov/juvenile-justice/service-directory



NCAR
Required for SPEP, the 
information collected on 
structures and SPEPable 
services tells the story of the 
youth that JCPC programs are 
actually working with.

NCAR = Risk Score

YASI
The more information 
providers have, may lend to 
making informed decisions 
about youth’s needs, 
strengths, etc. 

YASI = Risk, Needs, Strengths, 
Trauma and Service Planning
 Collects more info and 

provides highly specific info 
for targeting services to 
needs. 



Data Generated via a 
Validated Risk 
Assessment Tool 
and entered into 
NCALLIES



• This is YEAR 5 of implementation

oYASI Data at JCPCs

• Investment and transition to YASI is a 
process 

The Use of YASI to Date (how 
NC is using YASI results and 
what's being learned)



Local Contacts

• Chief Court Counselors

• YASI Coaches

oALL Court Counselor Supervisors 
and Field Service 
Specialists/Lead Juvenile Court 
Counselors



Russell Price
Director of Court Services
NC Department of Public Safety
Division Juvenile Justice
russell.price@ncdps.gov

Cindy Porterfield
Director of Community Programs
NC Department of Public Safety
Division Juvenile Justice
cindy.porterfield@ncdps.gov

mailto:russell.price@ncdps.gov
mailto:cindy.porterfield@ncdps.gov


On behalf of Court Services 
and Community Programs

Thank You
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