LEADING IN THE AFTERMATH:
STRATEGIES & WISDOM TO LEAD

EFFECTIVELY IN TOUGH TIMES

Wt @a g gilberf

Public Safety Consultant, Expert Training Professional Strategic
Leadership Coach & International Conference Speaker

AUGUST 28-29, 2024 8am-5pm
SAMARCAND TRAINING ACADEMY: 3600 SAMARCAND ROAD, JACKSON SPRINGS, NC 27281

IN THIS 2-DAY WORKSHOP WE WILL HAVE AN INTENSIVE, INTERACTIVE, AND HIGH-LEVEL
LEADERSHIP DISCUSSION WHERE WE WILL:

« Define leadership in today’s work environment and learn practical wisdom truths and strategies to
lead effectively through crisis situations.

« Review 7 types of leaders in the workplace and discuss 4 levels of leadership and how to effectively
increase your level of influence in your organization.

« Compare and contrast the different focuses of management vs. leadership on a daily basis

« Understand the purposes of personal and professional relationships in the workplace.

- ldentify leadership landmines and pitfalls to be avoided.

» Learn the necessity of effective delegation.

« Discover the “No-Nonsense” 6-step strategy of properly delegating authority.

« Understand team dynamics and how to build and lead your team to synergy.

« Uncover possible barriers of communication that can negatively impact a leader.

« Learn the “No-Nonsense” 4 step strategy to professionalize conflict in the workplace.

« Discover the power of habits on a leader’s productivity.

« Debrief each attendee’s Behavioral assessment to help them reflect and see “HOW?” they do what
they and do, and their impact on those around them.

Click here for more information

about the instructor
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RSVP by emailing: samarcandtrainingops@ncdps.gov


https://www.nononsensetrainingsolutions.com/personnel/lisa-g-gilbert/

