NC Department of Public Safety

OFFICE OF VIOLENCE PREVENTION

Roy Cooper, Governor Gerard Tate, Executive Director

Eddie M. Buffaloe Jr.,, Secretary

COMMUNITY VIOLENCE ADVISORY BOARD MEETING

APRIL 16, 2024

Time: 8:30 AM —10:00 AM
Location: Virtual

AGENDA

VI.

Welcome & Introductions (8:30 — 8:45 AM) — Dr. Gerard Tate, Executive Director
Recap from Last Meeting (8:45 — 8:55 AM) — Dr. Gerard Tate, Executive Director
Updates from OVP (8:55 — 9:05 AM) — Dr. Gerard Tate, Executive Director

i. Staffing

ii.  Strategic Planning

iii. State liaisons for subcommittees

Updates from Subcommittees (9:05 — 9:45 AM) — Siarra Scott, Deputy Director
i.  Recap from initial meeting & questions/asks for the group
e Information & Data Sharing: Chair — Dr. Andre Banks, NC Central

University
e  Service Delivery to High-Risk Youth: Chair — Uzuri Holder, Duke

Hospital
e  CVI Professionalization: Chair — William Baxter, Buncombe County
*  Youth Violence Prevention: Chair — David Johnson, Bull City United

New Business (9:45 — 9:55 AM) — Siarra Scott, Deputy Director
i.  General questions, updates, or event announcements from board members

Wrap Up and Adjourn (9:55 — 10 AM) — Siarra Scott, Deputy Director
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