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Goal 1 Objective Initiative Performance Measure Completion Timeline 

 
 
1 

Goal 4 - Reduce 
Contraband in 
Prison Facilities 
 
 
 
 
 

Objective 4.1 - 
Enhance and 
Strengthen 
Correctional Facility 
Entrance Screening 

DPS Prisons will 
implement a 
standardized zero-
tolerance policy for any 
individual caught 
bringing in contraband. 

• Performance measures can be 
evaluated by determining the 
number of staff, visitors, and/or 
offenders are officially charges 
with violation of the zero 
tolerance policy. This can be 
tracked on the contraband 
tracking system.  

Completed  
100% 

2/22/2019 

 
 
2 

Goal 4 - Reduce 
Contraband in 
Prison Facilities 

Objective 4.1 - 
Enhance and 
Strengthen 
Correctional Facility 
Entrance Screening 

DPS Prisons will 
implement body-scan 
technology for 
offenders, visitors, and 
staff. 

• Performance Measures can be 
obtained by documenting the 
number of incidents involving the 
scanning systems preventing 
contraband from entering 
facilities due to detection of 
contraband. This can be tracked 
on the contraband tracking 
system.  

 

Pending  
10% 

1/1/2020 

 
 
3 

Goal 4 - Reduce 
Contraband in 
Prison Facilities 

Objective 4.1 - 
Enhance and 
Strengthen 
Correctional Facility 
Entrance Screening 

DPS Prisons will 
provide additional 
canines to screening 
teams. 

• Performance measures can be 
measured by incidents involving 
discoveries of contraband 
utilizing canine assistance 
through drug interdictions, 
facility searches, or other searches 
involving canine activity. This 
can be tracked on the contraband 
tracking system.  

In Progress  
25% 

1/1/2021 
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4 

Goal 4 - Reduce 
Contraband in 
Prison Facilities 

Objective 4.1 - 
Enhance and 
Strengthen 
Correctional Facility 
Entrance Screening 

DPS Prisons will review 
and update facility 
entrance screening 
policies in order to 
standardize the 
screening process. 

• Performance Measures can be 
assessed by evaluating the 
introduction of contraband 
through the entrance/exit process. 
This can be tracked on the 
contraband tracking system.  
 
 

In Progress  
100% 

10/29/2018 
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Goal 4 - Reduce 
Contraband in 
Prison Facilities 

Objective 4.2 - 
Enhance Facility 
Perimeter Security 

DPS Prisons will 
implement additional 
fence netting to reduce 
contraband throw overs. 

• Performance Measures can be 
gathered by information on the 
number of contraband items 
found due to throw overs at 
facilities as well as the number of 
alerts that the motion detection 
system detects/alerts. This can be 
tracked on the contraband 
tracking system.  

 
 

Pending  
50% 

1/1/2020 
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Goal 4 - Reduce 
Contraband in 
Prison Facilities 

Objective 4.2 - 
Enhance Facility 
Perimeter Security 

DPS Prisons will 
implement additional 
fencing to reduce 
contraband throw overs. 

• Performance Measures can be 
gathered by information on the 
number of contraband items 
found due to throw overs at 
facilities. This can be tracked 
using the contraband tracking 
application. 

 
 

In Progress  
10% 

12/31/2019 

 
 
7 

Goal 4 - Reduce 
Contraband in 
Prison Facilities 

Objective 4.3 - 
Enhance Mailroom 
Security 

DPS Prisons will 
develop policies and 
procedures to copy 
personal mail items and 
give photocopies to 
offenders. 

• Performance Measures can be 
gauged by the number of 
contraband items discovered via 
the mailroom at each facility. 
This can be captured on the 
Contraband Tracking System. 

Completed 
100% 

10/1/2018 
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8 

Goal 4 - Reduce 
Contraband in 
Prison Facilities 

Objective 4.3 - 
Enhance Mailroom 
Security 

DPS Prisons will 
develop policies and 
procedures to implement 
special locations for 
searching mail and 
packages prior to 
entering the facility. 

• Performance Measures can be 
monitored by the number of 
contraband items being entered 
into facilities through the 
mailroom. This will be replaced 
via technology being piloted 
(TextBehind) at female facilities 
that eliminates mail begin 
physically delivered to facilities 
altogether, only electronically. 
This can be tracked in the 
meantime via the Contraband 
Tracking Application. 

In Progress  
50% 

10/1/2019 
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Goal 4 - Reduce 
Contraband in 
Prison Facilities 

Objective 4.3 - 
Enhance Mailroom 
Security 

DPS Prisons will 
implement drug testing 
of mail at all facilities. 

• Performance Measures can be 
guided by the number of 
contraband items found by use of 
the technology as it enters into the 
mailroom areas at facilities. This 
can be tracked by the Contraband 
Tracking System. 

In Progress  
90% 

10/30/2019 

 
 
10 

Goal 4 - Reduce 
Contraband in 
Prison Facilities 

Objective 4.3 - 
Enhance Mailroom 
Security 

DPS Prisons will 
implement standardized 
training for mailroom 
staff. 

• Performance Measures can be 
accomplished by obtaining the 
number of staff members 
assigned to mailroom areas or as 
back up to mailroom staff that 
have completed the training 
provided. 

In Progress  
100% 

10/1/2019 

 
 
11 

Goal 4 - Reduce 
Contraband in 
Prison Facilities 

Objective 4.3 - 
Enhance Mailroom 
Security 

DPS Prisons will 
implement use of X-ray 
technology of mail at all 
facilities. 

• Performance Measures can be 
guided by the number of 
contraband items found by use of 
the technology as it enters into the 
mailroom areas at facilities. This 
can be tracked by the Contraband 
Tracking System.  

In Progress  
25% 

1/1/2021 
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12 

Goal 4 - Reduce 
Contraband in 
Prison Facilities 

Objective 4.5 - 
Utilize Intelligence 
to Interdict 
Contraband 

DPS Prisons will 
coordinate with DPS 
MIS to create a database 
for contraband. 

• Performance Measures can be 
guided by the reports generated 
by the Contraband Tracking 
System which will elaborate on 
the amount, means, and 
disposition of contraband being 
introduced into facilities. 

 

In Progress  
91% 

1/1/2020 

 
 
13 

Goal 4 - Reduce 
Contraband in 
Prison Facilities 

Objective 4.5 - 
Utilize Intelligence 
to Interdict 
Contraband 

DPS Prisons will review 
and make 
recommendations for 
policies regarding 
enhanced drug testing. 

• Performance Measures can be 
evaluated by the number of 
positive/negative urinalysis 
results as well as the amount of 
contraband that is tested and 
verified as unauthorized 
substances. The unauthorized 
substances that are verified can be 
tracked with the Contraband 
Tracking System. 

In Progress  
68% 

11/1/2019 
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Goal 4 - Reduce 
Contraband in 
Prison Facilities 

Objective 4.5 - 
Utilize Intelligence 
to Interdict 
Contraband 

DPS Prisons will review 
and make 
recommendations on 
policies in reference to 
inmates receiving 
money. 

• Performance Measures can be 
accomplished by monitoring of 
the Inmate Phone (GTL) and 
Inmate Funds (JPay) systems. 
These systems work together to 
track all phone calls and funds 
sent/received by offenders. 

 

In Progress  
100% 

2/5/2020 
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Goal 4 - Reduce 
Contraband in 
Prison Facilities 

Objective 4.5 - 
Utilize Intelligence 
to Interdict 
Contraband 

DPS Prisons will track 
monies sent to inmates. 

• Performance Measures can be 
accomplished by monitoring of 
the Inmate Phone (GTL) and 
Inmate Funds (JPay) systems. 
These systems work together to 
track all phone calls and funds 
sent/received by offenders.  

 

In Progress  
100% 

2/5/2020 
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Goal 4 - Reduce 
Contraband in 
Prison Facilities 

Objective 4.6 - 
Enhance Cell Phone 
Interdiction 

DPS Prisons will 
implement a mobile 
managed access system 
(MAS) to disrupt illicit 
cell phone use.  

• Performance Measures can be 
obtained by comparing the 
specific cell phones discovered by 
the mobile managed access 
system to those confiscated by 
staff inside of facilities as well as 
any intelligence gathered from the 
mobile managed access that may 
lead to discovery of other 
contraband or Security Risk 
Group activity. 

Completed  
100% 

6/30/2019 
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Goal 4 - Reduce 
Contraband in 
Prison Facilities 

Objective 4.6 - 
Enhance Cell Phone 
Interdiction 

DPS Prisons will 
monitor FCC policies 
that may impact cell 
phone interdiction 
efforts. 

• Performance Measures will be 
measured by any changes to 
policy or procedures within 
NCDPS Prisons allowed by FCC 
Guideline alterations. 

In Progress  
100% 

10/1/2018 
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