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Online, real time repository of over 2,000 programs
Initiate the addition of a new program via an 

emailed hyperlink to program entry form to a 
program provider
Automated entry update/review requests are sent 

to program providers every 6 months to keep it up-
to-date.
All Users can Search and Print entries via Pdf or 

Excel.
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 Enhanced needs-to-service matching!!!!  How?

 Each program provider has selected the problem areas 
their program is designed to address when creating their 
entry for the service directory.  The problem areas they 
selected were drawn from the domains and subdomains of 
criminogenic need on the YASI, a state-of-the-art 
risk/needs assessment and case planning tool we are 
adopting early next year.

 Chief goal: services in the youth’s home county that are 
matched to highest assessed needs will prepopulate the 
youth’s  case plan at the time of case planning.
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User Access Point

DPS Website

CJLEADS

GDAC UI

NC-JOIN

General Public 

Directory Admin 

District Users

Juvenile Justice

Public Safety Users



Direct referral of a youth/family to a program 
or service in lieu of filing a juvenile complaint 
by law enforcement personnel, juvenile 
justice staff, or court employees

Access to information about local resources 
to people in need of programs and services 
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 Insert Screen shots here
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 Child Trends reports in its first rigorous, independent 
analysis:
◦ In the field of ISS, researchers found measurable decreases 

in grade retention, dropout rates, and absenteeism, along 
with measurable increases in attendance rates and math 
scores. 

◦ There is an emerging evidence base to support the 
effectiveness and cost-effectiveness of integrated student 
supports in improving educational outcomes.

 Child Trends, Integrated Student Supports: The Evidence (2014)
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Phases of R2R Support



Youth involved in services to date:  n = 109
◦ Phase 1 =  24
◦ Phase 2 (within 60 days of release) = 18
◦ Phase 3 (post-release from YDC and in community) = 48
◦ Program graduates = 19

Of the 19 program graduates:
◦ 58% are full-time students
◦ 89% are working (73%) or job-seeking (16%)
◦ 21% with new complaints or charges 12 months post-release 

from YDC (vs. 44% in standard care, per SPAC) 
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 Goal 1: Expand Communities in Schools R2R to youth 
returning from YDC to Mecklenburg and Nash counties.
◦ Adapt the R2R model to better serve  the developmental needs of 

transition age youth; and
◦ Implement the enhanced R2R model in all 6 pilot sites (4 original plus 2 

expansion).

 Goal 2: Conduct an independent comprehensive program 
evaluation of the R2R pilot (via partnership with RTI).
◦ Undertake a process study documenting fidelity of implementation to 

the R2R program model (interviews with families, R2R staff, teachers, 
service providers, and supervising court counselors and review of case 
management files); and

◦ Conduct an outcome study using recidivism outcomes (e.g., new 
juvenile complaints, adult charges, violations of supervisions, 
revocations) of R2R participants and matched non-participants, 
under a retrospective quasi-experimental design. 
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