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Objectives

Enhance safety and security for close custody male
facilities.

Increase flexibility for managing female offender
population.

Improve recruitment and retention for Lanesboro
Correctional Institution.

Create a male Protective Custody Unit (PCON) for Close
Custody offenders.

Rebrand Lanesboro Correctional (LCI).
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The Plan

Convert Lanesboro Correctional Institution (LCI) to a
medium/close custody female facility.

*LCI minimum unit continues to house minimum custody
males.

Convert Southern CI (SCI) to a close custody male facility.

*SCl Minimum Unit continues to house minimum custody
males.

Convert Eastern CI (ECI) to a close custody male facility,
creating a protective custody housing unit.
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The Plan

Re-open North Piedmont Correctional Center for Women
(NPCCW) to house minimum custody females.

*Employees from SCI will be deployed temporarily to NPCCW.

Temporarily convert Neuse Cl (NCI) to house female
offenders.
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Overview

April 2018
Notified the facilities
Informed stakeholders

Began reducing male population at Neuse
Conduct training for staff at Neuse

May 2018
Held staff meetings at facilities

Revised staffing patterns

bPs’
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Overview

\EV
Began transferring offenders from Southern and
Eastern

Began up fit at Southern and Eastern

June 2018
Continue population reduction at Southern and Eastern

Re-Open North Piedmont CCW
Begin staff training at Southern and Eastern.

Continue up fit at Southern and Eastern.

bPs’
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Moving Forward

July 2018

Complete transferring Southern and Eastern Offenders to
Neuse and NPCCW

Continue up fit at Southern and Eastern
Conduct staff training at Southern and Eastern

August 2018
Complete Southern and Eastern up fits

Begin transferring close custody inmates to Southern and
Eastern

Begin Lanesboro up fit
Begin cross-gender training for Lanesboro staff

bPs’
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Moving Forward

September/ October
Complete population reduction at Lanesboro

Continue staff training at Lanesboro

November / December
Complete Lanesboro Up fit

Complete staff training
Change name from Lanesboro to Anson Cl.
Begin transferring female offenders to Anson
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Moving Forward

January/ February 2019
Complete transfers to Anson CI
Begin Neuse up fit

March / April 2019
Complete Neuse up fit

Complete transferring male offenders to Neuse
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Comments and Questions?
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