Subrecipient Training October 12 Q&A

Q: If we have usernames that are different to log into EBS than our NCID because of different grants -
will they be merged?

A: from Caroline Farmer to everyone: 9:49 AM

ncid.nc.gov- To merge usernames you will need to contact

Q. from Dr. Kelly Graves to everyone: 9:48 AM
For the EBS - it's requiring linking to a state agency.
from Dr. Kelly Graves to everyone: 9:49 AM

ebs.nc.gov/sap/crmaccess/ - but when you go there, you have to pick an Agency and only state agencies
are listed. You can't proceed to set up an account without a state agency selection. What agency are we
supposed to select?

A. This will be available 10/16, tiles will appear for users who have current EBS accounts.

Q. from Morgan Parks to everyone: 9:50 AM
| have the same question as Dr. Kelly about the agency to select

A: NC Governor’s Crime Commission- this will be available on October 16

Q: from Kelly Sullivan to everyone: 9:49 AM
can you put the ebbs site in the chat?
A: from Tanya to everyone: 9:49 AM

ebs.nc.gov/sap/crmaccess

Q. from Tami Munson to everyone: 9:49 AM

| have the same question as Thomas Marshburn. Our agency has EBS for another grant, but | don't use
my NCID to log in for that one.

A: Will need to use NCID to log into EBS

Q. from Dr. Kelly Graves to everyone: 9:51 AM
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The site that Bria put in the chat and the site that was on the power point slide goes to two different
sites. Which one should we use?

A. There are 2 url’s that users need:
1 — access EBS at https://www.ebs.nc.gov/

2 — access the EBS Request Access form at https://www.ebs.nc.gov/sap/crmaccess/index.html

Q. from Jill Abell to everyone: 9:50 AM
So, if we already have an EBS account, you just added GCC to our profile?
A. from Roxana Zelada-Lewis to everyone: 9:52 AM

You will not be able to log in until your user access has been created October 16.

Q. from Yeymy Jones (privately): 9:50 AM
If you already have an account, what will be the process?

A. You will have tiles appear in EBS for the NC Governor’s Crime Commission Grants.

Q. from Madison McNair to everyone: 9:50 AM
Can we create an account in EBS prior to 10/16?
A. from Jung Yeo to everyone: 9:51 AM

DPS GCC will be added to list on 10/16

Q. from Jessi to everyone: 9:52 AM
| use NCID to login for CFW. How will | be using the same password and login for GCC?
A. from Jung Yeo to everyone: 9:52 AM

Same NCID and pass word if you already use EBS. You’ll get new tiles for GCC

Q. from Rona Karacaova to everyone: 9:53 AM

Will past applications/projects carry over into the new system, or will EBS only have info regarding our
current grant/project?

A. Only current on go live October 16, but we are working to add history in updates.


https://www.ebs.nc.gov/
https://www.ebs.nc.gov/sap/crmaccess/index.html
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Q. from Angela Hayes (privately): 9:54 AM
When will user accounts be created? | have had active grants in the last two years.

A.10/16

Q. from Chris Cooper to everyone: 9:56 AM
will we be able to see our old projects?

A. There will be a limited amount of history in EBS at Go Live but we are working to update and add
additional history in future updates.

Q. from rmorris to everyone: 9:57 AM
Is there still a profile place for the multi- year documents?
A. Q. from Allen J Wimmer to everyone: 10:00 AM

Multi-year docs that have not been entered will be sent to GCC planner via email and will be stored to
be loaded once the document locker is available. We may not have this for new docs on day 1 for access
to Doc Loc in EBS, but we still have access to the docs in GEMS.

Q. from LaMonda Thompson to everyone: 9:58 AM

UNC uses this system for GHSP contracts. They've limited the number of individuals who have edit level
access. Is this the same for GCC?

A. Yes this is the same currently set to 4, if more users are needed, please let your Grant Manager know
and they can work with our Business Analyst for you.

Q. from Ann Glaser to everyone: 10:08 AM
Do we have a limited number of users?

A. Currently this is set to 4, if more users are needed, please let your Grant Manager know and they can
work with our Business Analyst for you.

Q. from laing to everyone: 9:59 AM

Can you submit more than one reimbursement request at a time? Or do you have to wait till one is
approved to submit the next?

A. from Jung Yeo to everyone: 10:04 AM
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One reimbursement or change request at a time.

You can only submit one at a time. Subrecipients will have to wait until the one in submitted status is
approved to submit the next.

Q. from Holly Bishop to everyone: 10:01 AM
Is the Document Locker equivalent to the Organization Documents section in GEMS?
A. from Allen J Wimmer to everyone: 10:02 AM

Document locker is for docs that apply to the subrecipient and may apply to multiple grants, the
purpose of the locker was only to have to submit once on behalf of the subrecipient for documents
applying to multiple grants. Some of these docs have expiration dates and would need to be
resubmitted when expired but resubmittals would apply to all grants the subrecipient has from GCC.

Q. from Carlotta Cloyd to everyone: 10:01 AM
Will we need to set up our officials again, or will it be populated with what we had?

A. Subrecipient Grant Officials (Project Director, Financial Officer, and Authorizing Official) will be set up
in EBS for your grants when you log in. If those officials need to be updated, you will submit a Change
Request to update the officials and their contact information.

Q. from Shakiesha Wilson to everyone: 10:03 AM

So right now, | am seeing GHSP, will | see GCC when | apply for this grant automatically? Or how does
that work?

A. from Jung Yeo to everyone: 10:04 AM

You will see GCC tiles in addition to GHSP tiles

Q. from Pat Laws to everyone: 10:05 AM
Will there still be Progress Reports
A. from Carolyn Locklear to everyone: 10:16 AM

@Pat Laws, yes Progress Reports will still be required but for projects ending 9/30/2023 you will have to
do them via a paper document that will be on the GCC website.

A. from Tanya Ogburn to everyone: 10:07 AM

Yes, there will be Annual Progress Reports. The form will be uploaded on the GCC Website under
Forms>Post-Award.
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from Allen ] Wimmer to everyone: 10:09 AM

Tanya you will be able to download the form there once GCC uploads. The form will be submitted
through EBS.

Q. from Morgan Parks to everyone: 10:06 AM

will everyone within an organization be able to see and interact with all the organizations applications
and projects?

A. from Jung Yeo to everyone: 10:07 AM

Everyone in agency can see and interact with their documents

Q. from Rona Karacaova to everyone: 10:07 AM

When applying for a grant, will there also be streamlined usage, or will the Chair of the board, treasurer,
etc. still need to review and approve applications?

A. All approvals will still be needed, the signatures for the award will be done in Docusign.
Q. from Carlotta Cloyd to everyone: 10:08 AM

When we complete a reimbursement request, does the Finance Director still approve before the request
is submitted to GCC?

A. The finance director does not approve in EBS of reimbursements. If your policy requires this approval
you will need to develop a system of this approval.

Q. from Morgan Parks to everyone: 10:08 AM
So, if i am a project director, will my staff be able to do interact with the project from their accounts?

A. Yes if they are one of the 4 users with editor rights.

Q. from Courtney Cottrell to everyone: 10:08 AM

So, anyone with access to the EBS system can submit an application or reimbursement? There aren't
layers of access/permission?

A. from Carolyn Locklear to everyone: 10:23 AM

@Courtney, yes you will be able to see who submitted anything in your project.

Q. from Alex Bouknight to everyone: 10:09 AM
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So, for the time being will be resubmitting our org documents for every project/application?

A. If you have any that was already submitted and have not expired, we have these... If you have some
that have not been submitted, we will be using a slightly different process until we are able to turn on
the Doc Loc in EBS. This will require those forms to be submitted to the Planner. We do not anticipate
this process being used long term.

Q. from Kishona Mimms to everyone: 10:10 AM
Will reports Have character limits?

A. We use text boxes in the forms so a character limit is not set per sea but is limited to the amount you
can fit in the box. You can always attach additional information/pages to the report and submit.

Q. from Sherra to everyone: 10:10 AM
Will an agency be able to submit more than one expense reimbursement at a time?
A. from Carolyn Locklear to everyone: 10:20 AM

@Sherra, no only one at a time. Once it's approved by your GM approve it you will be able to submit
the next one. If you submit reimbursements monthly, you should never have to submit multiple
reimbursements.

Q. from Julie Gill to all panelists: 10:10 AM

Can we download an excel spreadsheet of the budget listed in EBS and balances in the same way it is
available in GEMS?

A. This feature may not be available on day 1, but we are working to have this feature available.

Q. from Kristy Graf to everyone: 10:10 AM

If I have an account will GCC automatically appear on my home screen when | log in with my other
grants?

A. GCC will appear as tiles on your home screen.

Q. from Debra Littlejohn to everyone: 10:10 AM
Why was the financial officer’s approval removed?

A. The EBS system works with many additional state agencies and does not have the same 2 step
process including the Financial Officer as the GEMS system. This was due to system constraints.
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Q. from Joshua to everyone: 10:11 AM
Are we still going to do reports in the OVC PMT platform?
A. from Carolyn Locklear to everyone: 10:22 AM

@Joshua, yes you are still required to complete your PMT Reports in OVC and then download and save
as a PDF file and submit in EBS or to your GM.

Q. from Courtney Cottrell to everyone: 10:11 AM
Can subrecipients at least see who submitted something in case there is an error?

A. Yes, all forms will show who created and submitted the form.

Q. from laing to everyone: 10:11 AM

Thank you for responding to my question about multiple reimbursement. I’'m glad that we get to submit
as one document, but can we submit more than one month at a time?

A. The EBS system does not allow for more than one at a time.
from Carolyn Locklear to everyone: 10:13 AM

@laing, no you will not be able to submit more than one reimbursement request at a time. Once you
submit one, your GM will have to approve it before you can submit another reimbursement request. So
please try to submit reimbursements monthly.

Q. from Rachel Valentine to everyone: 10:12 AM

With another funder we engage with on EBS, Reimbursement requests have to be submitted
sequentially, where one month's reimbursement must be approved before we're cleared to enter the
next month. Is that how it will go with GCC grants in EBS as well?

A. This is done the same
from Carolyn Locklear to everyone: 10:25 AM

@Rachel, if you are submitting a reimbursement for another funder, it will not be submitted under the
GCC's tile so you can still submit a reimbursement for GCC.

Q. from Thomas Caves to everyone: 10:12 AM
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Also interested in finding out if we can see our GHSP grants and our GCC grants with the same login
credentials, (can one user see all our grants, or do we need separate credentials for that user to see
grants from separate funders?

A. One user could see all the grants if they are one of the editors for each of the grants.

Q. from Isha Lyons to everyone: 10:12 AM
Does EBS identify who submitted the reimbursement? Will the documents be labeled like GEMS?
A. from Carolyn Locklear to everyone: 10:27 AM

@Isha, yes you will be able to see who submitted the reimbursement and yes the documents still need
to be labeled the same when uploading in the EBS system with your reimbursement.

Q. from Denise to everyone: 10:13 AM

Other than receipts, what documentation needs to be submitted with our reimbursements? When
submitting September reimbursements, will we need the new agreement number, or can it be codes
with the current project number?

A. from Allen J Wimmer to everyone: 10:17 AM

Denise, we are revising our Grants Management Guidelines and will be sending this out shortly, the
things that are needed have not changed for reimbursements from previous years so the older Grants
management guidelines on our website is still valid for this required supplemental docs information.

A. from Carolyn Locklear to everyone: 10:29 AM

@Denise, the same documents that were required when submitting reimbursements in EBS are the
same required documents. Yes, please use the new agreement number on your coversheets and time
and activity forms.

Q. from Suzanne - Pat's Place to everyone: 10:14 AM
Is there a limit to the number of people who can gain access to the system?

A. Currently set to 4 for each subrecipient

Q. from Brook Helms to everyone: 10:15 AM
We will still submit PMT reports through the OJP website and then upload to EBS?
A. From Tanya Ogburn to everyone: 10:17 AM

to Brook regarding PMT Reports, yes same procedure
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Q. from Julie Gill to everyone: 10:15 AM
Will there be a download feature to excel reports similar to GEMS?
A. from Jung Yeo to all panelists: 10:51 AM

Download to Excel is not available. You can save as PDF using print.

Q. from Christina Rary to everyone: 10:17 AM
Will this training be recorded and shared?

A. Yes via the GCC Website Governor's Crime Commission | NC DPS

Q. from Carlotta Cloyd to everyone: 10:19 AM
Is there a place where you can see a list of who has requested and received access to GCC?

A. The EBS Help Desk

Q. from Rona Karacaova to everyone: 10:19 AM

For reports due at the end of this month, can we submit now in GEMS or do we need to wait and submit
via EBS?

A from Tanya Ogburn to everyone: 10:20 AM
GEMS is no longer Active- all reports will be submitted in EBS
A. from Carolyn Locklear to everyone: 10:33 AM

@Ron, nothing can be submitted in GEMS, once EBS is up on Monday, October 16th, you can submit
then or send to your GM.

Q. from Maria Pahang to everyone: 10:21 AM

| have 2 NCIDs for 2 different grants that | provide service on, will both be able to be consolidated into 1
USERID?

A. You will need to contact the EBS help desk to consolidate your EBS accounts down to 1 NCID. Please
contact the EBS help desk on or after Monday, October 16,

Q. from Pat Laws to everyone: 10:22 AM


https://www.ncdps.gov/about-dps/boards-and-commissions/governors-crime-commission
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Will new applications for which we returned the modifications notice that were to begin on 10/01 be
listed here as ready for reimbursement?

A. from Allen J Wimmer to everyone: 10:27 AM

@Pat open applications will be listed as ready for reimbursement. The other applications will show as
created, EBS will start a workflow and we will move these through the steps to make them in the correct
status.

from Allen J Wimmer to everyone: 10:27 AM
@Pat other applications means pre award status apps.
A. from Carolyn Locklear to everyone: 10:35 AM

@Pat Laws, 10/01 applications will not be ready for reimbursements until the Grant Award has been
signed so that the project can be opened to receive reimbursements.

Q. from Pat Laws to everyone: 10:24 AM
Will we enter the match in the budget form as we did in the old Grant Management System (GEMS)

A. Match is not tracked at the budget line level in EBS. It is tracked as a separate amount in the header
level of the Agreement or Reimbursement forms.

Q. from Autum Phillips to everyone: 10:27 AM

When we fill out GCC Timesheets, will we still need to put the PROJ#, or will we need to put the
agreement#?

A. from Roxana Zelada-Lewis to everyone: 10:30 AM
On the Time and activity sheets Funding source section enter the Agreement ID.
from Tanya Ogburn to everyone: 10:31 AM

@Autum Agreement ID - Cover Sheets have been updated to show this

Q. from Pat Laws to everyone: 10:32 AM

Can we submit a monthly reimbursement for each grant that the county has or does the
reimbursement for any grant have to be approved before another reimbursement can be submitted?

A. from Jung Yeo to everyone: 10:52 AM

One at a time per agreement.
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Q. from Elizabeth Lane to everyone: 10:33 AM

Our staff members have already turned in their timesheets for time incurred for September. These
timesheets still have the old GEMS project number. Do we need to update the timesheets to show the
new Agreement number for our September reimbursement request or does this only apply for October
and future requests?

A. from Allen J Wimmer to everyone: 10:34 AM

Elizabeth only applies to the Oct 16 moving forward. We are not requiring subs to go back in time to
update docs.

from Carolyn Locklear to everyone: 10:42 AM

@Elizabeth, can you write in the agreement number beside the project number since EBS will not show
your GM the project number?

Q. from Jessi to everyone: 10:34 AM
Is there a way to get our Agreement number before Monday?

A. Unfortunately No, we are still working to convert data and ensure the system is ready on October 16

Q. from Jessi to everyone: 10:34 AM
| have the same issue with timesheets already submitted for September with old PROJ #
A. from Carolyn Locklear to everyone: 10:43 AM

@Jessi, I'm sorry but no and can you just write the agreement number beside the project number since
EBS will not show your GM the project #?

Q. from Charlotte R. Woolard to everyone: 10:36 AM
Do we have access to the agreement number now?
A. from Allen J Wimmer to everyone: 10:36 AM

Charlotte not until Oct 16.

Q. from Sherra to everyone: 10:37 AM
When will grant awards for new projects be sent?

A. We will have them out ASAP we are trying to get through the first week of the new system and still
have some updates to do with converting data before these will be sent.
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Q. from Carlotta Cloyd to everyone: 10:38 AM
Who is notified that the change order is approved?
A. from Jung Yeo to everyone: 10:43 AM

Whoever submitted the reimbursement or change request will get Email on return, reject, approvals

Q. from Suzanne - Pat's Place to everyone: 10:39 AM

Our employees may change percent allocation to the project month to month. Will we need to have a
budget adjustment each time that changes since it sounds like that is now required in the budget?

A. If referring to the effort percent the employee works each month on the project differing then you
would just need to budget what they think that employee may need. If you need to make a change later
you can submit a change request.

Q. from Alex Bouknight to everyone: 10:39 AM

Just to clarify - if we need to change somebody's % allocation to the project, but are not changing the
actual amount of dollars for that line item - we will still need to zero out that budget line and create the
same budget line with a different %?

A. Yes that is correct

Q. from Carianne Fisher to everyone: 10:41 AM

@Carolyn, | was just clarifying why this is being asked. One month at a time with delayed approvals has
created cash flow issues for many orgs. Many of us are optimistic that GCC will be able to approve these
more quickly. :-)

A. from Carolyn Locklear to everyone: 10:46 AM

@Carianne, yes GCC processing time has changed for approvals and you should always work with your
GM to ensure no delays in getting your reimbursements approved timely.

Q. from laing to everyone: 10:44 AM
@jung is it possible to go to two different contacts
A. from Jung Yeo to everyone: 10:48 AM

Emails will go to one contact. As soon as we turn it on for all contact then we will get requests to turn it
off. Ask me how | know.
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Q. from Bobbie Faircloth to everyone: 10:46 AM
If we already have a EBS account, when can we expect to see the titles for GCC?
A. from Jung Yeo to everyone: 10:46 AM

If you have an EBS account, you will see new tiles if you used same NCID in GEMS

Q. from Kaitlynn Harrison to everyone: 10:47 AM

Where will we access the VOCA narratives? | have those due on 10/20...will we be able to access them
and enter them in EBS? Is that still the deadline? Thank you!

A. Yes, you will be able to enter these in EBS, please contact your planner for the date needed.
Q. from Sherra to everyone: 10:50 AM

For clarification, if you have multiple GCC grants, will you have to have the reimbursement for grant A
submitted and approved by GCC before you can submit a reimbursement for Grant B or does that rule
only apply to trying to submit multiple reimbursements within one project?

A. from Jung Yeo to everyone: 10:52 AM

One at a time per agreement.

Q. from Alex Bouknight to everyone: 10:51 AM
No more re-entering all the names/positions and page numbers?
A. from Carolyn Locklear to everyone: 10:53 AM

All documents must be uploaded as PDF.

Q. from Chad Carr to everyone: 10:53 AM

So, don't attach all of the receipts individually, but create a cover sheet and upload a pdf with the cover
sheet and images of all the related receipts?

A. from Carolyn Locklear to everyone: 10:54 AM

@Chad, that's correct. Everything for Personnel should be under the Personnel coversheet, everything
for supplies should be with the Supply coversheet and so forth.

Q. from Jessi to everyone: 10:53 AM
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Where do the PMT reports get uploaded into the system?

Q. from Rona Karacaova to everyone: 10:53 AM

Where will the forms that we need for progress reports, etc. be housed? Also, will PMT reports still be
completed on a separate site and then uploaded to EBS or will PMT now be incorporated into the EBS
site?

A. from Carolyn Locklear to everyone: 10:55 AM

@Rona, all forms will be on the GCC's website and you can also request them from your GM.

Q. from Angela Scott to everyone: 10:54 AM

Will GCC still require completion of the Property Control Sheets for equipment purchases, plus a
separate document of equipment by serial number with photos?

A. from Carolyn Locklear to everyone: 10:56 AM
@Angela, yes, that has not changed since we are using a new system.
from Carolyn Locklear to everyone: 10:56 AM

@Angela, yet.

Q. from Pam Strickland to everyone: 10:55 AM
Where are the coversheets?
A. from Allen J Wimmer to everyone: 10:56 AM

Pam currently coversheets can be found on the GCC website. We will be changing the location of these
in the future to a SharePoint system, but we have not done this yet.

from Carolyn Locklear to everyone: 10:57 AM
@Pam the coversheets will be on the GCC's website by Monday.
A. from Carolyn Locklear to everyone: 10:55 AM

all forms will be on the GCC's website and you can also request them from your GM.

Q. from MariSol Rivera to everyone: 10:55 AM
@Carolyn, do we still need to use the coversheets with our PDF?

A. from Carolyn Locklear to everyone: 10:57 AM
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@MariSol, yes you will.

Q. from Karen Baucom to everyone: 10:56 AM

So GCC will still use cover sheets for each Attachment selection to be uploaded with expenditures for
that section? Example Salaries, will have a cover sheet to do to submit with timesheets and canc.
checks?

A. from Carolyn Locklear to everyone: 10:57 AM

@Karen, yes.

Q. from Wear, Kate to everyone: 10:57 AM
Will we need to upload the latest PMT report once EBS is open?
A. from Carolyn Locklear to everyone: 10:59 AM

@Kate, yes if you have already completed the PMT Report in OVC.

Q. from Karen Baucom to everyone: 10:59 AM
Will we still need to upload a copy of the VADT report showing where we got our data?
A. from Carolyn Locklear to everyone: 11:00 AM

@XKaren no, only the PMT Report saved as a PDF from OVC. When your GM come for a site visit they
may ask to see where you got your messages from.

Q. from L. St Charles Grant to everyone: 11:00 AM
Will the PowerPoint be sent from out?

A. Via Email, yes.

Q. from Sherra to everyone: 10:59 AM

If you have multiple Personnel budget lines, which budget line would you attach your supp docs to
when entering a reimbursement? Can you enter a reimbursement for a Personnel line and bypass the
attachment?

A. from Carolyn Locklear to everyone: 11:02 AM

@Sherra, you will submit the documentation the same way as you did in GEMS for each budget line for
all of the personnel. You will still need to attachment the documentation.
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Q. from Amy Monroe to everyone: 11:00 AM
Can you show the types of documents (receipts, etc.) in the dropdown in the reimbursement tile?

A. If you did not catch it this morning, we will have training tiles in EBS that will walk you through these
processes.

Q. from Satkowiak, Stephanie E. to everyone: 11:00 AM

Please remind me where | can find the report templates. Thank you!
from Carolyn Locklear to everyone: 11:05 AM

A. @Stephanie, what report templates are you talking about?

from Satkowiak, Stephanie E. to everyone: 11:05 AM

Pmt and ppr

from Carolyn Locklear to everyone: 11:09 AM

@Stephanie, the PMT Report is in OVC only if you have a VOCA project. the PPR form will be uploaded
on the GCC's website by Monday morning. What type of grant do you have?

Q. from Satkowiak, Stephanie E. to everyone: 11:10 AM

@carolyn VOCA and CJA. Thank youl!!!

Q. from Yeymy Jones (privately): 11:00 AM
What do we need to do to link GCC in EBS is we already have an EBS account?

A. This will be live on October 16

Q. from L. St Charles Grant to everyone: 11:00 AM

Will be his grainy be done again?

A. We will post the training to be viewed and will have other opportunities for training TBD.

Q. from Rona Karacaova to everyone: 11:01 AM
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Can you show us where the forms for reports are housed? For example, you said the progress report
will no longer be something we complete on the site, it will be a form that we need to complete and
upload. Where do we go to find these forms that we will need to complete?

A. from Carolyn Locklear to everyone: 11:08 AM

the new forms have not been uploaded yet. They will be there by Monday, October 16th.

Q. from Gretchen E. Adame to everyone: 11:01 AM
Will time and activity sheets remain the same?

A. from Roxana Zelada-Lewis to everyone: 11:02 AM
@Gretchen, Time and activity sheets remain the same
from Carolyn Locklear to everyone: 11:06 AM

@Gretchen @Erika, yes to both.

Q. from Erika Triplett to everyone: 11:02 AM
Are coversheets still required?
A. from Roxana Zelada-Lewis to everyone: 11:03 AM

All coversheets are still required.

Q. from Meagan Jacobs to everyone: 11:02 AM
Where can we find match balances?

A. This will show on the award and in the budget.

Q. from Karen Baucom to everyone: 11:02 AM
When will get information on how to link GCC to our existing EBS we already have?

A. Your current EBS account will likely be linked automatically to give you access to GCC tiles on October
16%™. If the GCC tiles are not available by mid-day on Monday, October 16, please contact the EBS Help
Desk.

Q. from Morgan Parks to everyone: 11:03 AM

will information from older projects be available for viewing in the new system?
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A. no, only open projects.

Q. from Judith Alvarado to everyone: 11:04 AM
Can you show how the PMT report and other reports should be uploaded ?

A. If you missed it this morning we will have training tiles in EBS that will walk you through these
processes.

Q. from Chad Carr to everyone: 11:08 AM
Sorry, | missed something, where do we find this external user guide?
A. from Carolyn Locklear to everyone: 11:10 AM

@Chad, on the GCC's website by Monday. We will also send via email.

Q. from Karen Baucom to everyone: 11:09 AM
When will be able to link our existing EBS to GCC?
A. from Jung Yeo to everyone: 11:11 AM

@karen we are already linking existing EBS users to GCC if you’re suing same NCID.

Q. from Sherra to everyone: 11:10 AM
What is the anticipated timeline for sending out grant awards for new projects?

A. We will get to this ASAP, we have some conversion information to do before sending these.

Q. from Jessi to everyone: 11:10 AM
Oh, so we will have new cover sheets?
A. from Carolyn Locklear to everyone: 11:11 AM

@Jessi, yes, they will be uploaded to the webiste by Monday, October 16th.

Q. from Rona Karacaova to everyone: 11:10 AM
When will the RFA be issued for the 2024-25 grant cycle?

A. TBD- Estimate that this will be early spring
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Q. from Dee LaDuke to everyone: 11:10 AM
Will you send this information to us via email?

A. Yes, an email will be sent with the Hypercare webinar, the External User Guide and today’s PPT.

Q. from Narcisa Woods to everyone: 11:13 AM
Will we get an invite for next week's sessions?

A. It will be emailed.

Q. from Valerie to everyone: 11:13 AM

So, to be clear, if we already are using EBS system with other grants, GCC info will be added to that
homepage with other grants?

A. from Carolyn Locklear to everyone: 11:15 AM
@Valarie, yes.
from Jung Yeo to everyone: 11:19 AM

@valerie yes. You'll see new tiles

Q. from pdcourtney to everyone: 11:13 AM
Does the EBS form need to be completed if a user already has account?
A. from Jung Yeo to everyone: 11:16 AM

@pdcourtney. No new form required if you're already a GEMS user

Q. from Chris Houser to everyone: 11:14 AM
when will the EBS system be open for new grant applications?
A. from Kevin Farrell to everyone: 11:16 AM

| see a couple of questions about when the system will be available. You will be able to log in on
October 16th - next Monday. I'm going to say 9am, but we will let you know if it's earlier/later.

Q. from Gwen Danner to everyone: 11:14 AM
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what are the new reimbursement deadlines for projects that closed 9/30/237?
A. from Carolyn Locklear to everyone: 11:17 AM

@Gwen, it's still 11/29/2023.

from Jung Yeo to everyone: 11:18 AM

@nicole. System is opened for GCC Monday 10/16

Q. from karla to everyone: 11:15 AM
WHERE CAN | GET THE EXTERNAL USER GUIDE?

A. Available next week on website, we will also email to all participants

Q. from Julie Gill to all panelists: 11:15 AM

How can we request to be added to the email list that gets sent out about any EBS training opportunities
or updates if we are not one of the 3 "officials/managers" on an application/project?

A. Send email to Jason.Wimmer@ncdps.gov with the request.

Q. from Laura Coleman to everyone: 11:16 AM
How long with it take for us to receive the September reimbursement?

A. Reimbursement turnaround times are the same in EBS as you experienced in GEMS. Funds are
released the following Tuesday if the request is approved by Friday.

Q. from Denise to everyone: 11:16 AM
What's the new deadline to submit September reimbursements?

A. You may submit on October 16% if you have all the information. These should be submitted by
October 31, 2023.

Q. from Todd Brim to everyone: 11:18 AM
Will new grant applications still be ready to submit starting November 1st?
So, for current EBS users, will the GCC tiles automatically appear?

9/30/2023 Projects ending -reimbursements due by 11/29/2023
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A. The new grant cycle may be delayed due to the system implementation we will be sending
information as to the RFA and application dates during the winter months.

GCC tiles should appear for current EBS users on Monday, October 16™. If the GCC tiles are not visible
by mid-day on 10/16/23, please contact the EBS Help Desk.

REFERENCE AND COMMUNICATION
from Allen J Wimmer to everyone: 10:50 AM
Another shameless post... GCC has a Linked in Page

https://www.linkedin.com/showcase/governor's-crime-commission

from Allen ] Wimmer to everyone: 10:43 AM
Shameless Plug to our GIST GCC's NEWSLETTER...

https://www.ncdps.gov/about-dps/boards-and-commissions/governors-crime-commission
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