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FEBRUARY 2, 2024 ADVISORY BOARD MEETING

Morning Session (10 AM - 12 PM):
o First Hour: Presentations from the DHHS and DPS data teams.
o Second Hour: Short presentations on Community Violence Intervention (CVI)
Programs (Violence Interrupter and HBVIPs). This session will focus on
identifying barriers and facilitators to successful collaborations and data sharing,
and provide a foundational understanding of CVI programs, their structure,
services, and operational realities.

Lunch Break (12 PM - 1 PM)

Afternoon Session (1 PM - 3 PM):

o First Hour: Breakout into three teams, each focusing on different insights from
the survey results. This collaborative effort aims to foster deeper understanding
and develop strategies for addressing the identified challenges.

o Second Hour: Each team will present the first iteration of a framework to
enhance collaboration, identify and deliver services to those at the highest risk,
and discuss how to implement CVI Programs (both outreach and hospital-based)
with fidelity.
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