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Schedule and Hazard Mitigation Program Overview

Steve McGugan, Assistant Director
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Schedule:

9:00am Welcome and Opening Remarks/Schedule and Program Overview
Steve McGugan, Assistant Director

9:30am Hazard Mitigation Planning

Updating Local Mitigation Plan
Chris Crew, Planning Supervisor

10:15am BREAK

10:25am Applications

Preparing Disaster and Non-Disaster Grant Applications (Timelines and
required documentation)
Jason Pleasant, Development Supervisor

12:15pm LUNCH
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Schedule:

12:45pm Subrecipient Management Costs
Steve McGugan, Assistant Director

1:30pm Project Implementation and Reimbursements
Dalton Canter, Project Manager Team Lead
Keauna Havvard, Legal Specialist
Fred Lewis, Project Manager

2:15pm BREAK

2:30pm Project Closeout
Meg Benedetti, Financial Compliance Supervisor

3:00pm State Centric
Status and Updates on State Centric Program
Steven Jackson, Deputy Mitigation Section Chief

3:30pm Workshop Wrap-Up/Questions
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Hazard Mitigation Section Leadership

Assistant Director
Steve McGugan
Deputy Mitigation Section Chief
Steven Jackson
Planning
Chris Crew
Development
Jason Pleasant
Implementation
Kevin Phipps
Closeout/Administration/Legal
Jessica Lashbrook
Financial Business & Compliance Analysis

Meg Benedetti
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Devan Francisco
Ashe County
Bladen County
Catawba County
Craven County
Cumberland County
Edgecombe County
Nash County
Pamlico County
Pender County

Pitt County

Wayne County
Wilson County

Project Managers

Jeffrey Polanco
Beaufort County
Camden County
Carteret County
Johnston County
Jones County
Mecklenburg County
Moore County
Pasquotank County
Sampson County
Surry County
Tarboro, Town of
Tyrrell County

David DuPre
Brunswick County
Columbus County
Fayetteville, City of
Guilford County
Halifax County
Harnett County
Henderson County
Hoke County
Madison County
McDowell County
New Hanover County
Onslow County
Richmond County
Robeson County
Washington County

NORTH CAROLINA \

Fred Lewis

Bertie County
Currituck County
Dare County
Duplin County
Durham County
Gates County
Granville County
Greene County
Hyde County
Lenoir County
North Topsail Beach
Orange County
Randolph County
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Planning

Chris Crew, Planning Supervisor
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“Driving the train doesn’t set 1ts course. The real

job 1s laying the track.”
--Ed Catmull
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Agenda

1 New Guidance
1 Mitigation Plan Updates
 Grant Funding Updates

J Questions
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New Guidance

 New FEMA Strategic Plan
 New FEMA Hazard Mitigation Planning Guidance
 New FEMA High Hazard Potential Dam Repair

 New NCEM Hazard Mitigation SOP
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Planning Matters

Highlights:

The Enhanced State Hazard Mitigation Plan is being updated—draft submission
to FEMA October 24, 2022

Two final Regional Plans in update (Smokey Mountain and Pee-Dee Lumber) in
FEMA review by June

Next Plan due for update Wake County (expires 12/2/24)

With the bulk of Regional Plans coming up for update in 2024-25 we will seek
volunteers to start early and avoid a plan review backlog in 2025.
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North Carolina Hazard Mitigation Plan Expiration Timeframe
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New Guidance

* New FEMA Strategic Plan 2022-2026

* The 2022-2026 FEMA Strategic Plan outlines a bold vision and
three ambitious goals designed to address key challenges the
agency faces during a pivotal moment in the field of emergency
management.
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Goal 1: Instill equity as a foundation of emergency management

* Executive Order 13985 (Jan. 20, 2021) defines equity as “the consistent and
systematic fair, just, and impartial treatment of all individuals, including
individuals who belong to underserved communities that have been denied such
treatment, such as Black, Latino, and Indigenous and Native American persons,
Asian Americans and Pacific Islanders and other persons of color; members of
religious minorities; lesbian, gay, bisexual, transgender, and queer (LGBTQ+)
persons; persons with disabilities; persons who live in rural areas; and persons
otherwise adversely affected by persistent poverty or inequality.”

* Additionally, “underserved communities refers to populations sharing a particular
characteristic, as well as geographic communities, that have been systematically
denied a full opportunity to participate in aspects of economic, social, and civic
life."


https://www.fema.gov/about/strategic-plan/goal-1
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Goal 2: Lead whole of community in climate resilience

 Climate change represents a profound crisis for the nation, making natural
disasters more frequent, more intense, and more destructive. In 2020 alone,
there were 22 weather and climate disaster events, with total losses
exceeding $1 billion across the U.S. In comparison, the previous record set
In both 2011 and 2017 was 16 disasters

» These cascading and compounding impacts, propelled by climate change,
pose the greatest risk to our communal and nationwide resilience.


https://www.fema.gov/about/strategic-plan/goal-2
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Goal 3: Promote and sustain a ready FEMA and prepared nation

« From November of 2020 to November of 2021, FEMA was managing Six
times as many Stafford Act Events (166 emergency and major disaster
declarations vs. 26), and responses to fire incidents were up 120% across
the nation. This increase in frequency, severity, and complexity has
heightened demands on FEMA and on the larger emergency management
community.

 To adapt to the trend, FEMA must expand its approach to agency readiness
and to national preparedness. The only way to achieve this is to increase the
nation’s overall emergency management capabilities at all levels of
government, as well as the private sector, the nonprofit sector, and among
Individuals.

https://www.fema.gov/about/strategic-plan



https://www.fema.gov/about/strategic-plan/goal-3
https://www.fema.gov/about/strategic-plan
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New Guidance

New FEMA Plan Review Guidance

« FEMA released updated State and Local Mitigation Planning Policy Guides,
previously known as the “Plan Review Guides” in accordance with FEMA’s
requirement that policies be reviewed and revised on a routine basis and reflect
recent legislative changes and policy updates. Visit the Policy Updates webpage
web to learn more about the changes

» New guidance will not apply to plans currently in update/review, but will apply
to tr]ext rtménd of updates—~no major changes to plan content or process
anticipate

https://www.fema.qgov/emergency-managers/risk-management/hazard-mitigation-
planning/requlations-guidance



https://www.fema.gov/emergency-managers/risk-management/hazard-mitigation-planning/regulations-guidance
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New FEMA Plan Review Guidance

Highlights:

Equity—how are states and local governments including all communities in
Hazard Mitigation Planning

Climate Change—how are states and local governments accounting for shifts in
natural hazard risks associated with climate change (formerly “future
conditions”)

High Hazard Potential Dam Repair Program—new detailed guidance on
addressing whole community and residual risk
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New Guidance

Rehabilitation of High Hazard Potential Dams Program

FEMA released guidance on the Rehabilitation of High Hazard Potential Dams Program

* Over 5000 high hazard dams in NC

* Program P_rovides funding to local governments to do technical and engineering{_ _
Investigation of hazardous dams to determine appropriate and cost-effective mitigation
measures

» Funding amounts scheduled to increase in 2022-23 funding cycle--$22 million nationwide

* Local OIgovernments may apply for funds to address issues with both public and privately
owned dams

« HHDPR Program is administered through the NCDEQ Division of Mineral, Land and
Water Resources (NCEM helps to insure that Local/Regional Hazard Mitigation Plans are
consistent with program guidance and requirements)

https://www.fema.gov/emergency-managers/risk-management/dam-safety/rehabilitation-high-
hazard-potential-dams/resources



https://www.fema.gov/emergency-managers/risk-management/dam-safety/rehabilitation-high-hazard-potential-dams/resources
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Plan Funding Update

HMGP DR-4487 COVID-19 Pandemic
* 7% planning set-aside appx $4.1 million

DR-4487 Planning Funds will be devoted to
« 2024-2026 Round of Regional Updates
« 2025 State Plan Update

 Planning related activities
 Data Collection
 Project Identification/Development
 Qutreach and engagement



Questions?
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BREAK
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Jason Pleasant Jerj Lesz
Kaine Riggan

Portia Baldwin
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What is Development?

» Development is the first of 3 phases. This phase begins after a disaster or during the grant cycle.
» Disaster Grants — These happen after a disaster
 Non-Disaster Grants — This is an annual grant cycle that is open across the country Closcout ||
» Disaster Grant Development
» Begins after a disaster
Communities are encouraged to engage the public for interest in mitigation
Home Owners that are interested will apply with the community
Communities build a letter of interest after they collect home owner interest (applications)
HMGP collects all of the community letters of interest and begins work building applications
This process takes 1-year to complete
Applications are submitted to FEMA for review and funding

Implementation

* Non-Disaster Grants
» Announced every year later in the Summer
 Initiatives and priorities are defined by FEMA to fit into the National Mitigation Framework.
« This helps coordinate mitigation efforts nationwide
* This supports a “whole community” risk reduction strategy
« Communities present their mitigation ideas on Letters of Interest
« These become applications that compete nationally
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Hazard Mitigation Plan
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Roles and Responsibilities:

Local Governments — Ultimately responsible for applying for and completing mitigation
work

State — Direct, facilitate and oversee mitigation work

FEMA — Guide and fund mitigation work
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Types of Mitigation Grants:

Non-Disaster (Annual) —

Building Resilient Infrastructure in Communities (BRIC)

Flood Mitigation Assistance

Disaster (Event Based) —

Hazard Mitigation Disaster Grants

*CPF Note

NORTH CAROLINA \

What are typical mitigation projects?

* Residential -
Eliminate Risk — Acquisitions (Buyouts)
Reduce Risk - Elevations

* Infrastructure
*  Community Flood Control
« Storm Water Management
* Retention/Detention Ponds
» Stream Restoration

« Smaller Projects:
» (Generators
» Stream Gauges
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‘Local Governments Individual Homeowners |
States Business Owners
Tribes

Territories
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When Can We Apply?

BRIC/FMA — August/September. Applications are due the following January
Notices of Funding Opportunity (NOFOs) will specify deadlines for LOIs

HMGP — As disasters are declared. Applications are due on the anniversary
Notices of Funding Availability (NOFAs) will specify deadlines for LOIs
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How Do We Start?

Everything starts with a Letter of Interest (LOI) in EMGrants. Following an NOFO/NOFA.

emgrants. NC.gov Home OpenGants NCDPS:PublicAssistance NCDPS: Hazard Mitigation ~ Contact Us

Returning User Login:

North Carolina Emak

:- Emergency Management

emgrants.nc.gov tracks Emergency Management grants in North Carolina. The system manages the
process from application through closeout.

Several Grants are now open for application. APPLY NOW
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All Letters of Interest (LOIs) are submitted in EMGrants

Note; LOIs are the “start point” for any mitigation project application.

emgrants.nc Home OpenGarls NCDPS:PublcAssistance  NCDPS: Hezard Miigation  Contact Us

Returning User Login:

North Carolina e

zm. EmMergency Management Pacsucn

B Remember Me

emgrants.nc.gov tracks Emergency Management grants in North Carolina. The system manages the
process from application through closeout. Register

Forgot Password?

Several Grants are now open for application.

About News Releases Contact

This site is for the online application and management of There is currently no news - please check back for updates. Address:

Public Assistance (PA) and Hazard Mitigation (HM) North Carolina Emergency Management
grants. These federal grant programs aid state and local 4236 Mail Service Center

governments in returning a disaster area to pre-disaster Raleigh, NC 27699-4236

conditions and mitigating the future impact of natural

hazards. Eligible applicants include local and Tribal

governments as well as certain Private Non-Profit
organizations.
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Helpful hints for LOls;

Gain access to EMGrants and FEMA Go early.

For each property - Screen properties for cost effectiveness, repetitive loss (flood
zone), provide signed homeowner applications and paperwork, photos, maps, etc...

For the local government — Get a Designated Agent form filed, make sure the
mitigation activity is in the local HM Plan, etc...

Start early, have a running list of properties or projects ready to go
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Focus on Disaster Grants
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Application Development for a Disaster Overview

Submission Roster

-Compiled list of projects that
HMGP recommends developing
-Submitted to the NCEM Director
-Serves as the Director’s
acknowledgement and
endorsement of what project will

be developed into applications Application Submission
NEMIS
Application Development
c _ age . .
b 2 Letters of Interest Due -er?::snshltni;oerlrin?;;z ; rojects F,: o Re:"ew arts
2 < | | NOFA-Issued by HMGP -From Jurisdiction to HMGP Numb ﬁ dp ! -Approva ,
81 |Q || -Includesinstructions -Done in EMGrants “Numbers naturall recuce -Award Letters issued
B a Includes Due date of LOI ‘Necessary hard stop for input -Application is from Jurisdiction
< Work begins
--36 Month PoP
from this point
1 year from declaration to application due date
< --Applications can be submitted before the due date >

but not after unless an extension has been applied for
and granted
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public meetings to gauge interest in HMGP
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Pamlico, County Of

Step 2 — County submits a Letter of
Interest (LOI) in EMGrants describing
Create New Request 5 Submit New Reimbursemel the pI’OjECt More =

[E] summary > " | Applicant Details : ) - | Apply for a Grant -
~ Apply for a Grant
@ Accounts UEL There are currently 12 Grants open. If you
To apply for a PA or FMAG grant, FEMA's Grants Portal must be used. Click the following ;
Grants Portal 97| link to be automatically redirected: hitps-//grantee fema gov button below.
au Projects Organization 1D:
Grant: Select a Grant - Apply Now
Account Count:
Payments
Project Count: Project Type: Select One -
Resources -
@ Progress Reports
. « NC DPS: Public Assistance
") Contacts S ) B
= Progress Report [ cancel | « NC DPS: Hazard Mitigation
Count: » News Archive

Notes

Eligible Obligated:
[ Documents Pending Letters of Interest -
- Federal Obligated:
Letter of Interest

2) History FMA 2019 - FMA (FMA

State Obligated:
This Letter of Interest is still pending and
has not been submitted. Please complete
Local Share: the form by clicking the button below.

Mlodo. T bunai Slemcdlice cloio s
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Ranking and Scoring Rubric for DR-4568-NC HMGP LOIs
For DR-4568, the State of North Carolina plans to prioritize 3 main project categories and allocate a portion of

funding to each categorny:

LOI P - I *  Residential Mitigation
rl O r I tl eS * Commercial Structure mitigation (at the Director's Discretion)

®*  Infrastructure Mitigation

|

Pricrity 1 Frojects Located in Declared Counties +7

Pricrity 2 Projects Located in Nen-Declared Counties with documented Isaias- +4
related Damage

Pricrity 5 Frojects Located Qutside of Pricrity Areas listed above +1

RESIDENTIAL MITHGATION

Pricrity 1 Mitigating Residential Structures with dizsplaced homeowners +10

Pricrity 2 Residential Structures with documented damages by Matthew, Florence +7
and |saias

Pricrity 3 Mitigating Residential Structures Substantially Damaged during lsaias +5

Pricrity 4 Mitigating Severs Repetitive Loss (SRL)/Repetitive Loss [RL] Residentia +3
Structures Damaged during lsaias

Pricrity 5 Mitigating other Unmet Residential Neads as recommendad by the +1

County/City based on local conditions

COMMERCIAL MITIGATION

Pricrity 1 Mitigating Commercial Structures Substantially Damaged during lzaias +7

Pricrity 2 Mitigating Commercial Structures Damaged during lsaias +5

Pricrity 3 Mitigating other Unmet Needs as recommendead by the County/City +3
based on local conditions

Flood Mitigation for Critical Facilities +7

Eatl

INFRASTRUCTURE MITIGATION
P.- T

Stormwater Drainags improvements and related mitigation measuras +5

Flood Mitization for non-critical facilities +2
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Letter Application

of
Interest

We have work together to
.| turn LOls into full applications | .

i

" The Letter of Interest is a “start point”.

It is critical that you provide as much (if not all) information for
| an application. Detailed Budgets, Specifications, Scopes of Work,
| Property Details, Signed Homeowner Applications, Photos,
Maps....
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This,

“Random County

needs $200,000 to
elevate 1 home”

Turns into...
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[ North Carolina Energenecy Mansgerent
Project Grant Application
HAZARD MITIGATION GRANT PROGRAM
ACQUISITION/DEMOLITION PROJECT APPLIGATION £ ctont -
aoll Property Site Inventory (Part 1 of 4 =
it , "
A. Applicant/Subapplicant Information L @Mnh Carvlina Department of Public Safety
rds Fanerpveey Mamagereess |
1. Applicany/Subspplicsnt LegslName: Lenoir County cch proprey (onephoto f cach id). e
Owner Information TR A M
2. Organizational Unit. County / Local Govemment \ Tty Xu&uﬁ/ﬂn/& Roberts
3. ProfectTite: | onoir County Acquisition/Demalition 3 Tinsthey Robelts)Sieile dokets
B
4. Appiicant/SubepplicamtTYPe: | o1 Government p——
Y2 bl Ypsse Lo
5. ProposedProject TotalCost:  $ 539,485.28
FederalShare (75 %) $ 404,613.96 Local Share (25 %) $ 134,871.32 (PESEA) poapocts. Hasard Mei MAOPY BRC18 Mriome i
JRETR T —— Do b it
6. Centifications
5 rogram, red
my
knowledge. ur i the document, and the
i B VAFTER s (253)55%-0585
FEMA APPROVAL is granted. 6. Are you asiizen ofthe nited Sakes? Yos B N0 D
I I ey & 1o, you s i ol of the Unked Stes? Ves 0 No Tl
b Aryou s qulifie alnofte Unied Saes? Yes 0 No DO
e o Frore i e
Resaraie oot et ol Yor i b i)
. . o
R p— e
b Methew e s
samrE e ST 5. Did you bave lood insurance on the sructure t thetie of loss? Yes E'No O
7. Dossy . - = pooe S i o natan: 43
) ® scoe 12400
Titleof the Plan Nuese River Basin Regional Multi Jurisdictional HMP Adoptiondste: g/1/2001 e ik
Location of propased project i mitigaton pen stategies: Pufe o Secton; o1 =
— e e I
. i g Yes 50, Pag: pps Section [ . e
8, y i i Program (NFIP? T | | .
8 TaxIDNumber: 5660000314 FIPS Code 5 digits} 37107 I
Community D Number (Bdigis): 37157 UEINumber: |
Town of Nashville
awenoA srown Town counar | [—
frage mavoR LOUISE W. HINTON iavis
wnryp.TAvioR [ BUDGET INFORMATION - Conefruction Programe:
wnoriAsIvG A ouns e o o Pep—
o oo e ST
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| pET——p—— S o s [ 1 |sI e
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B p———— — " A o]
o s, GP DeelagmentSersor
NCEMA Haced Mtision o pp— : A n
20k 1
Uermam NC 27713 - o e = s * *
[ — f = A ]
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Toun of shidle 7 S M ———————————————————,
Oy S VI North Carofina Division of Emergency Management
by s o FEMA's it b ol R S fm o+ Harmd S SisoTION SIS — i
i em—— 07 APTLICANE'S AGEXT FEMA Model Deed Restriction ‘Cansucton s Maintensace Agreement
S e e — — ) B oy v
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What does a sub-application look like?

Application
Base
Application . BCAs <
EHP e

+Pmpuﬂu Propefties-

>

> @' BCA_Toolkit_6_Template

Q% 1 DR1234 Random County Acquisiton of 7 Application
(£ 2 DR1234 Random County Designation of Applicants Agent
&) 3a DR1234 Random County SF424¢ Construction Budget
| 3b DR1234 Random County Pre-Calculated Benefits Letter
43 DR1234 Random County FF 20-16 Assurances
| 4b DR1234 Random County 5F424d Assurances Construction Programs
4¢c DR1234 Random County LLL 112-0-3C Certification Lobbying Form
44 DR1234 Random County Model Statement of Assurances
5a DR1234 Random County Maintenance Agreement
5b DR1234 Random County Model Deed Restriction
Application Development Checklist_Acquisition
} Public Notice Affidavit
Public Notice Template
| Tax Multiplier

JRSRIRDN IR

(i2

SDE

o5

(9]

@5 DR1234 Random County ACQ_Preliminary BCR Tool

2| ®cama

& oor et
{* Public Notice
(] sHPO
(4) UsACE

111 Acquisition Street &) wildiife

222 Acquisition Street

333 Acquisition Street

L 444 Acquisition Street = FEMA 009-0-3 Declaration and Release (Citizenship Verification)

355 Acquistion Street

Flood Insurance Policy if Avallable

Maps  Aerial, FIRM, Parcel, Topo
Model Acknowledgement of Conditions mMaoc
Photos 4 Color jog; Front, Left, Right, Back

PSl —————————————————#»| Complete (SIGNED) and selecting 1 grant type
Income Verification

FEMA £1-112 Voluntary Participation

Right of Entry

Tax Tax Card

NORTH CAROLINA \
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Step 4 — Project Sub-Application is
submitted to FEMA Region IV in Atlanta

m MEMIS / HMGP Version 4.05.01 04/07/2022
File Disaster Projects Funding Plans Repository  Admin  Window Help

H | @ 8 e« )
Chg Disaster| Chg Greup  Plans NERIS Exit

-

a4

— = |l e2 I]
EHM‘GP APPLICATION: DISASTER #: 4393 FEMA PROJ #: 46-R APPLICATION ID: 89 AMENDMENT #: 0 EI@

L

=
1]

T T T T T T T T 1T I8

Authorization l Management Cost

Applicant Information l Problem & Rizk Data Work Schedule Cost Estimate Match Sources Cost Effectiveness l Maintenance Assurance Public Notice Attachments Eligibility Review Property Site Inventory l

*Project Title :|Guilford County: Acquisition Project State Legislative District

State * District Id

Project Description
(Guilford County proposes to acguire and demelish twe (2) residential structures located within the boundaries of the special floed hazard area (Zone AE). Alist of the properties is provided in the attached Property Site
Inventory (PSl) Spreadsheet with other applicable costs and relevant data. The properties were damaged by flooding caused by Hurricane Florence and are at risk of flooding in future events.

[The structures will be demelished, including complete removal of the existing foundations. If complete removal is not possible, then the existing foundations will be taken down to a depth of approximately 2 to 3 feet below
the soil surface and adeguately driled to allow for drainage. Ground disturbance will be limited to the immediate area of the demolished properties, and the staging areas will be located within the footprint of the existing
property boundaries. Debris will be removed and the ground will intially be stabilized with clean =oil, then graded and seeded to prevent erosion.

LAl demolition/construction activities will comply with North Carelina and lecal building code reguirements and specifications. Necessary environmental protection measures will be taken to ensure compliance with
applicable regulations. The properties will be maintained as open space in perpetuity in accordance with FEMA reguirements and this process would substantialty reduce the risk of future damage, hardship, loss or
=uffering resulting from future flooding as the structure and homeowner will be removed from the area of flood risk.

Project Type | County Code Congressional District l Community M ames/Codes * Hazard Type
Project Description Attachment

Project ~
Code Description
911 Local Multihazard Mitigation Plan

Project Document Type Document Title File Name Document Status
Code Description

200.1 Acguisition of Private Real Property
(Structures and Land) - Riverine

921  State Multihazard Mitigation Plan

593.1  Tribal (Local) Multihazard Mitigation Plan

| | Delete |

Document will be viewable only when d t status iz 'D
archival process complete’

B * Required for Project Submission * Required before Project Closeout. Amend Close
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Step 4 — Project Sub-Application is
submitted to FEMA Region IV in Atlanta |

Step 4 “Submission” closes after 1 year.
1. Projects are reviewed by FEMA (Programmatics,
Technical and EHP).

FEMA
Region IV

2. RFIs are sent to the State for Clarification

3. Once fully reviewed, FEMA Funds

e,



Region IV

4
FEMA\ Step 5 -FEMA Region IV “Awards” Individual Projects
/_jf
}»\J
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Intake

FEMA Review

123 Main St

333 Jones Ln \/ -

FEMA Funded

NORTH C

AROLINA

333 Jones Ln

525 Smith Rd
1200 Davis Dr

800 North St

Application Submission

5 Homeowners 4 Homeowners
want to are submitted on
participate application

Development 1yr

525 Smith Rd

1200 Davis St

3 Homeowners
are eligibleand —»
funded

1 Homeowner
“Withdraws”

Implementation ~3 yrs

Appraisal

—
'

Asbestos —

Withdraw/Reimbursements Stop

Demolition —

Closing/Purchase —

Closeout
90-Days

== == == == === == === [ederal Funds Obligated (FEMA Award)

Closeout
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Takeaways

« Time and complexity — Set expectations within communities

« FEMA determines Eligibility, not the State. The State’s goal is to help you submit as many
eligible projects as possible.

 Just because you submit an LOI that does not mean it is awarded

This is YOUR project. Stay engaged and connected to the State and Homeowners



Questions?



EIS} Hazard Mitigation Grant Program 4.

DEPARTMENT OF PUBLIC SAFETY w

NORTH CAROLINA \

Contact Information

Jason Pleasant - jason.pleasant@ncdps.gov

Portia Baldwin - portia.baldwin@ncdps.gov

Kaine Riggan - kaine.riggan@ncdps.gov

Jen Lewis - jennifer.lewis@ncdps.gov



mailto:jennifer.lewis@ncdps.gov
mailto:kaine.riggan@ncdps.gov
mailto:portia.baldwin@ncdps.gov
mailto:jason.pleasant@ncdps.gov
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Subrecipient Management Costs

Steve McGugan, Assistant Director
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Purpose

This presentation is being provided to outline the new rules and
guidelines for processing and reimbursing subrecipient management
costs. It is imperative that all sub-recipients must follow these
updated guidelines in order to receive management cost funded for
all Disaster and Non-Disaster Grants declared after October 5, 2018.

This  presentation  will  also  provide guidance  for
counites/communities that opt-out of State Centric program, in order
to prevent ineligible construction and/or project costs being built into
your project budgets.
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Agenda

1 Federal Policy

L Management Costs
O Eligible Activities
1 Disbursements

0 Compliance
 Project Costs

1 Key Takeaways

O Questions / Guidance
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Definitions

Recipients - The State of North Carolina
Subrecipients - Local governments, state agencies, non-federal tribes and private non-profits.
Management Costs- Any indirect cost, any direct administrative cost, and any other
administrative expense associated with a specific project under a Disaster or Non-Disaster Grant.
Administrative Costs- Expenses incurred by a subrecipient in managing and administering the
federal award to ensure that requirements are met.
Indirect Costs- Sometimes called “Overhead”

» Depreciation or use allowances on buildings and equipment

» Costs of operating and maintaining facilities

» Personnel and accounting administration
Project Management Costs- Any activities that are directly related to a project.

 Architectural

» Engineering

» Design Services
Construction Management Costs (previous called Project Management) - Activities that a
Contractor may charge to manage, coordinate and supervise the construction process from project
scoping to project completion.
Period of Performance (POP)- For HMGP begins with the opening of the application period and
ends no later than 36 months from the close of the application period.
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Management Costs Administration Policy

* On October 5, 2018, the President signed the Disaster Recovery Reform Act
(DRRA) of 2018 into law. Section 1215 of the DRRA amended Section 324 of the
Robert T. Stafford Disaster Relief and Emergency Assistance Act (Stafford Act).
The DRRA defines Management Costs as an expense associated with managing
specific projects under a Disaster or Non-Disaster Grant

 Section 324(b) of the DRRA establishes the HMGP management cost as
follows: Recipients will be reimbursed not more than 15% of the total amount of
the HMGP award, of which not more than 10% may be used by the recipient
and 5% by the subrecipient.

« FEMA issued an interim policy implementing this amendment HMGP Management Costs
(Interim Policy) #104-11-1 signed on November 14, 2018

Note: Key takeaway here - The way you are used to seeing Project Management in previous
disasters PRE DR-4364 (Rockingham Tornadoes 2017) has changed.
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Hazard Mitigation Grant Program
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What are Management Costs?

Management Costs are:
* Indirect costs
 Direct administrative costs
» Any other administrative expense associated with a specific project under a major
disaster or Non-Disaster Award
» Limited to costs incurred for administering the FEMA mitigation grant rather than
Implementing the proposed project

« FEMA provides funding at 100% and does not require a non-federal match

 Subrecipient’s amount of funds to manage awards are finalized at the 12
months lock-in (Disaster Grant) or at application submission (Non-Disaster
Grant)

 Subrecipients may receive reimbursement of eligible Management Costs
they incur while administering their subgrant, up to 5% of the total
subgrant amount. The 5% cap is applied to the total subgrant project cost,
including federal and non-federal cost shares.

Note: Key takeaway here - Management costs are for ADMINISTERING the grant, not implementing
the project/project execution
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HMGP Management Cost Calculation

HMGP Ceiling
Amount
(12-month lock-in) Management
Costs

25%

Non-Federal

Share 5%
Subrecipient
Share

10%
Recipient
Share

75% Federal Share = $1.5M 010% Recipient Share =;$200’000
25% Non-federal Share = $500,000 5% Subrecipients Share = $100,000
Total = $2M 15% Total MC = $300,000

Note: The Subrecipients Management Costs Share is 5% of eligible costs for each awarded
project.
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Eligible Subrecipient Management Eligible Subrecipient Management Costs
Cost Activities Indirect Costs
 Personnel (time, effort, pay and activities) Sometimes called “Overhead”
© g R - Depreciation or use allowances on
 Travel (number of trips, mileage, etc.) buildings and equipment
* Equipment (depreciable items) « Costs of operating and maintaining
 Supplies (expendable items) facilities
+ Contractual Services (not activities) « General administration and general
« Indirect Costs (pre-determined rate for rent, EXPENSES
utilities, etc.)

o - * Personnel and accounting administration
(Activities related to administering the grant _
itself, not the proposed project) » Must be claimed as management costs,

cannot be claimed as project costs

Note: Staff time can be eligible for Management Costs if the staff is undertaking
activities related to the receipt and administration of HMGP funding. Staff (time, effort,
pay rate and activities) must be properly recorded to be eligible for reimbursement.
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Hazard Mitigation Grant Program

Subrecipient Management Costs

Administrative costs are expenses incurred by a subrecipient in managing and administering
the federal award to ensure that requirements are met. Below are examples of eligible
activities.

» Developing and submitting project applications

* Preparing and submitting required subaward reports

* Preparing and submitting reimbursement requests

» Corresponding or meeting with NCEM / FEMA (technical assistance or site visits)

 Facilitating and complying with States Subrecipient monitoring efforts and requirements

» Preparing, reviewing, and/or executing contracts and amendments for purposes of
securing the subaward

« Conducting compliance activities associated with Federal Procurement requirements

» Documentation of the quality of work verification for quarterly reports and closeout of
claims

» Closing out the subgrant (within the approved Period of Performance)
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Who is Eligible to Receive Management Costs?

Recipients

Subrecipients

« States, territories, and federally-
recognized tribes

» A maximum of 10% of the total HMGP
grant award can be used as Management
Costs by the recipient

« FEMA provides Management Cost funds
to the recipient who must offer to
subrecipients

Local Povernments, state agencies, non-
federal tribes, and private non-profits

Awarded at not more than 5% of the total
amount of subaward

Subreciﬁients apply for Management
Costs through the recipient

Recipients will reimburse funds to
subrecipient for documented actual costs

Administrative costs supporting sub-
application development may be
retroactive
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How are Management Costs Obligated?

« Management cost awards will be provided in increments sufficient to cover documented eligible
management costs for no more than one year unless contractual agreements require additional funding

» The table below explains how obligations will be handled by the size of the total subaward (federal
share and required non-federal share)

Total Award Obligation Timeframe
Amount

Subrecipient MC for subawards >$1M (MC > $50,000) follows

Over $1 Million

$500,000 to $1 Million

Under $500,000

Strategic Fund Management (SFM) process. May/may not be
obligated on an annual obligation schedule

FEMA reviews budget and work schedule to ensure incremental
obligation based on established project milestones through completion

Subrecipient MC for subawards between $500k - $1M (or MC
between $25K and $50K) will be obligated by FEMA in increments
sufficient to cover recipient and subrecipient needs for no more than 1
year unless contractual funding is needed

Increment amounts based on applicant budget and schedule

Subrecipient MC for subawards under $500K (MC <$25K) can be
fully obligated at award except for closeout withholding
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Award Adjustments & De-obligation of Management Costs

FEMA will reimburse management costs based upon actual costs, with 100% federal funding up to 5% of
the HMGP total award amount for Subrecipients. Regardless of when subawards are obligated, if the
total amount of the grant award is adjusted for any reason, FEMA will de-obligate management costs that
exceed the 5% cap for subrecipients based on updated calculations. The State will reconcile subrecipient
management costs against actual costs of the total award on a quarterly basis. See examples below.

Initial Project Cost

Adjusted Project Cost

The subrecipient submits a project
application with a budget of $600,000, the
subrecipient can apply for up to $30,000 in
Management Costs (5% of $600,000). If the
subrecipient is awarded $30,000 for
Management Costs, the initial obligation
amount is the amount needed for the first
year of the project, and then an additional
amount will be obligated annually each
subsequent year based on need until the
$30,000 is reached

If the project application is later adjusted to
say $400,000, the subrecipient’s Management
Costs subaward would be reduced accordingly
(equal to or less than $20,000, 5% of
$400,000). In this example, FEMA could fully
obligate the Management Costs subaward
because it would be below the threshold of
$25,000 and no longer subject to incremental
funding. The additional amount obligated
would depend on the amount previously
obligated and the total amount obligated could
not exceed 5% of the project award
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State Responsibilities-Subrecipient Management Costs

« Inform subrecipients of Management Costs available for each A
project award (up to 5% )
Pre-Award  Track subrecipient acceptance/denial of Management Costs
« Apply for Management Costs to FEMA on behalf of
subrecipient
/
« Determine/document submission requirements for paying N\
SRMC
Award » Reimburse subrecipient Management Costs (up to 5% CAP)
« Monitor and track expenses to ensure appropriate use of
subrecipient funds

 Keep full documentation on file for monitoring/audit purposes  /

~

» Work with subrecipient to audit records and collect missing
documents

CIOSEOUt  Balance financials and update in EMGrants
» Conduct a site visit
« Archive project records )
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Subrecipient Responsibilities-Management Costs

« Apply for (request) Management Costs (Non-Disaster )
submission). HM will do this for subrecipient for a Disaster
grant

« Develop Management Costs narrative and budget included with
their HMGP application. May apply for no more than 5% of
their total subaward amount for management costs. Y,
\

* In cases of multiple projects and/or disasters with awarded
Management Costs, keep a careful financial tracking system to avoid
duplication

» Make sure costs are properly categorized as Management Costs
« Include receipts/invoices when submitting reimbursement requests

« Determine final amount of Management Costs by reviewing final project ™\
cost (account for approved overrun or underruns) and actual
Management Costs expenditures

 Confirm there is no double-counting of costs between projects and
between disasters

« Retain records for at least three years after last fund disbursement or
close-out

Closeout
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Compliance

Monthly Proqgress Reports

Management Costs may be withheld by
the State if the subrecipients fail to
submit monthly progress reports on time
and 100% accurate as of the reporting
date

The State will reimburse up to 90% of
planned Management Costs for a project
incrementally

The final 10% of eligible Management
Costs expenses will be withheld until
the final/closeout progress and cost
reports are submitted to ensure
reimbursements don’t exceed 5% of
actual project expenditures  thus
triggering a de-obligation action

Management Costs Schedule

The State monitors the subrecipient’s
Management Costs using progress and
cost reports submitted monthly or as
needed/requested

If Subrecipient Management Cost funds
are not fully expended, remaining funds
will be de-obligated
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Management Costs Period of Performance

The State and subrecipient are expected to complete the federal award activities and to incur and expend
approved funds within the POP

The POP for HMGP begins with the opening of the application period and ends no later than 36 months
after the application period closes

Work Period
. Grant of
DlsaStE_'r Agreements Performance
Declaration Bids \ (PoP)
FEMA Procurement '
Review/ Il
Award '
Application Period
|
|/
Year1 Year 2 Year 3 Year 4
= MM s oL~ @8Om0 = M= N Mo ! oM~ 80D 0 = M= MNM S utiw 8N 0 = ™= ™~N®m o ! Wb M~ W00 O = ™
£ £ £ £ sl s sl D EEEEEEEEETICEESEEEEEEECD DT
E £ £ E E E £ E €S % H £ £ c|]E € E £ £ €= %% £ cE£cc€c £ €EC € EC®%®E® EcECECEEETECTETEE®E T
£ 8288388355823 88:3288238§5558823882388358£52388388823235§5°¢
222222222;;3;3 533 553 533
| I | : |
Development ot |mp|ementat|0n Close
Application
Period OUt

NORTH CAROLINA \
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Eligible Project Cost Activities

» Architectural, engineering, and design services

« Construction management activities that manage, coordinate, and supervise the construction process from
project scoping to project completion are project costs

Construction Cost Lines

Acquisitions Elevations
» Admin Legal Fees (appraisals, title » Cost to Elevate (Construction)
work, recording fee, surveys and » Title Work
closing) » Deed Recording
» Land, Structures & Right of Way (cost » Temporary Relocation
to purchase property) * Pre-Mitigation Survey & Elev. Cert.
* Relocation Expenses (URA Funds) » Termite Inspection
» Project Inspection Fees (asbestos/lead » Engineering & Feasibility (Bid Prep)
paint inspection & abatement) » Post-Mitigation Survey & Elev. Cert.
» Demolition & Removal » Asbestos/Lead Paint Insp. & Abatement
« Misc. Construction Management « Misc. Construction Management

Note: Any activity directly related to a project is not eligible and cannot be included under
management costs
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Acquisition Bid Sheet

HMGP Acquistion Bid Sheet

Contractor Name | |

Project # | |

Bid Date | |

Bid Summary | |

Work Phase Itemized Work Itemized Phase Cost
Cost

Pre-Acquistion Work

Intake/DOB Calculation
Survey

Appraisal

Title Research
Document Prep

Acquistion

Legal Fee
Home Cost
Closing Fees

Site Demolition

Asbestos/Lead Inspection
Asbestos/Lead Remediation
Structure Demolition
UST/Other clearance
Grade/Seed

|Project Management | :
(Fee | E—
[Total Bid: | :
|Tota| Project Time | l—




[N+C

DEPARTMENT OF PUBLIC SAFETY

NORTH CAROLINA \

Elevation Bid Sheet

HMGP Elevation Bid Sheet

Contractor Name | |

Project # | |

Bid Date | |

Bid Summary | |

Work Phase Itemized Work Itemized Phase Cost
Cost

|Pre—EIevation Activities

Pre-Survey

Title Research

Engineering

Asbestos/Lead Inspection
Asbestos/Lead Remediation
Temporary Lodging

Construction

Utility Disconnect/Reconnect
Raise/Lower

Foundation Demo
Foundation Construction
Porches/Ramps

Post Elevation

Grade/Seed
Record Fee

|Project Management | :
[Fee | ——
|Tota| Bid: | :
|Total Project Time | [
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Subrecipient Management Costs

For any declarations or awards issued on or after October 5, 2018, FEMA HMGP
Management Costs (Interim) Policy #104-11-1 requires the following:

As part of the management costs application process, subrecipients must provide a budget
and narrative describing their anticipated management costs activities and expenses.

Sub-recipients must provide this budget narrative and request for annual SRMC to HM either
after signing their MOA or anytime after notification of award

Costs Categories include:

 Staff Position(s)

» Hourly/salary wage rate of employees

» Estimated number of hours

» Fringe Benefits- should be included during work over the life of the award

» Contractual Services- should be described and detailed rate specific to the project
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Key Takeaways

Subrecipient Management Costs are based on ACTUAL costs with 100% federal funding for up to 5% of the total
award amount

Regardless of when subawards are obligated, if the total amount of the grant award is adjusted for any reason, FEMA
will de-obligate management costs that exceed the 5% cap for subrecipients based on updated calculations

MC will be adjusted throughout the grant lifecycle (pre-award to closeout). The State will reconcile Subrecipient
Management Costs against ACTUAL costs of the total award on a quarterly basis

Subrecipients will be reimbursed up to 5% of submitted ACTUAL costs expensed. Final adjustments to management
costs will be made at closeout when the total award amount is determined based on actual costs to complete the scope
of work

Any activities directly related to a project are not eligible under management costs. For example, architectural,
engineering, and design services are project costs and cannot be included under management costs

Similarly, construction management activities that manage, coordinate, and supervise the construction process from
project scoping to project completion are construction costs. These activities cannot be included under management
costs

All management costs and project/construction costs must be submitted for reimbursement with required
documentation to the State within 30-days of project completion or by the end of the period of performance date,
whichever occurs first. Unspent funds will be de-obligated by FEMA during closeout.

As soon as a county signs their MOA for management of the grant, or before, HM must receive your planned yearly
need of SRMC, so HM can go to FEMA and have that amount loaded into the Payment Management System (PMS)




Questions?
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Project Implementation and
Reimbursements

Dalton Canter, Project Manager Team Lead
Fred Lewis, Project Manager
Keauna Havvard, Legal Specialist
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Agenda

1 Project Implementation Process

(J How to prepare a Request for Reimbursement (RFR)

1 Required Documents for RFRs

 Questions
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Memorandum of Agreement (MOA)

An MOA is a legal binding agreement between the State of
North Carolina and the sub-applicant that allows the State of

North Carolina to carry out mitigation projects on behalf of the
sub-applicant.
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Did the Sub-applicant opt-in or opt-out of the
State Centric Program?

Opting in the State Centric Program means the
state will

* Obtain the contractors

» Oversee the project

» Pay invoiced work

» Close-out the project

Hazard Mitigation Grant Program

State Centric Election Form for all North Carolina Sub-Applicants

From:

(Insert Sub-Applicant Name Above)

Thru:  NCEM HM Section
NCEM Executive Director

For:  Secretary, Department of Public Safety
Reference: Sub-applicant Seleclion for State Centric Support for Hazard Mitigation Grants DR-4393
{Hurricane Floyd), DR-dd12 (Tropical Storm Michael) and DR-4465 {Hurricane Dorian)

OPT-IN Section

As a sub-applicant for one of the named disasters above, we select 1o participate in the
State Centric Model. We request the State to provide all of the contract and payment support to complete
the grant we received from FEMA. We will provide lecal support to our community by appointing a sub-
applicant Point of Contact (POC) who will work with the Noith Carolina Emergency Management
Hazard Mitigation Section on a reimbursement basis to assist in coordinating all work in the jurisdiction.

Sub-Applicant POC:

OPT-0OUT Section

As a sub-applicant for one of the named disasters above, we do not wish to participate in
the State Centric mode! for the Hazard Mitigation Grant Program but choose to self-perform all work
required to complete the grant, Attached is our plan and timeline for completing all work as required by
the grant within the specified Period of Performance (POP). We certify funds have been set aside to
rapidly complete this work and will promptly and monthly request reimbursements to demonstrate work
is ongoing. We will provide required documentation and justification for all reimbursements, both project
work and management costs. We will promptly sign the HMGP grant agreement upon receipt and adhere
to all requirements within the grant agreement, specifically reporting, reimbursement and closeout
documentation. [fat anytime we fail to meet the requirements of this OPT-OUT selection or the terms of
the Grant Agreement (GA), we understand the State may terminate the GA and we will automatically
niove into the State Centric plan with any penalties incurred due to contracted work being cancelled being
paid by us, the sub-applicant, with no means of reimbursement through the HM grant.

I
Sub-Applicant POC: '

Sub-Applicant Designated Agent: (Printed Name)

Sub-Applicant Designated A gent Signature: DATE

NORTH CAROLINA \
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State Centric MOA - Documents

 The following documents are needed from the Sub-
applicant to prepare the MOA

 The State Centric Election form
« Must opt-in or opt-out on the form

« Must be signed and dated by the Designated Agent or Point of
Contact

* The Designated Agent (DA) form

* The Primary or Secondary Agent on the DA Form will sign the
MOA

* Must reflect current DA Primary or DA Secondary Agent
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HMGP/FMA/BRIC Grant Agreements

A Grant Agreement is a legal binding agreement under
FEMA’s Hazard Mitigation Grant Program. The agreement
between FEMA and the State of North Carolina allows the
state to Issue funding to approved sub-recipients to carry out
mitigation projects and develop hazard mitigation plans.
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HMGP Grant Agreements

If the sub-applicant opts-out of the State Centric Program:

« The sub-recipient will budget and manage the mitigation project
from start to finish.

 The subrecipient must provide a business plan outlining the scope of
work to be performed, a budget plan, and the capability of
completing the work by the period of performance date.
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HMGP Grant Agreements

 The following document is needed from the Sub-
applicant to prepare the Grant Agreement

* The Designated Agent (DA) form

« The Primary or Secondary Agent on the DA Form will sign the
MOA

» Must reflect current DA Primary or DA Secondary Agent
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Implementation and Project Management
Kickoff Meetings

State Centric Non-State Centric
 Bid Procurement * Progress Reporting/Updates
« Site ViIsIts « Site ViIsIts

* Reimbursement Requests « Reimbursement Requests
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How to Prepare a Request For Reimbursement

@ Mew Meeting

=]

&

=

B

@ ®™

[0

Summary

¥ Manage

Accounts

Projects.

Payments

Progress Reports

Contacts

Notes

Documents

History

9, PROJECTS

Create New Request

[7] Applicant Details

UEL:

Account Count:
Praoject Count:
Progress Report
Count:

Eligible Obligated:

Federal Obligated:

State Obligated:

Local Share:

(RFR)

% FANANCES

1 Account Open (View)

1 Project (View)

Mo Active QORs (View All)

5100,000.00

575,000.00 (75.00%)
View Graph

50.00 (0.00%)

525,000.00 (25.00%)
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Select, Projects - Project Listin

M Accounts %, PROJECTS ~ 5 FINANCES

Letters of Interest Project Listing

@ Mew Meeting — | Create New Requ Applications Project Viersion Lisfing
Property Worksheets Package Listing
Progress Reports Work Category Report
E Summary } D Time Exiensions Progress Reports By Project -
N Project Closeouts Project Cost Lines
& » Manage Scope Changes Meeiings By Project
MNetting Requests Property Status Report

Appeals Time Extension By Project

@ Accounts } )
Project Closeout By Project

o Projects

Progress Report Mo Active QRs [View All)
Count:
Payments
Eligible Obligated: 3100,000.00
1] Progress Reports
Federal Obligated: 575,000.00 (75.00%)
Wiew Graph
(5 contacts
State Obligated: 50.00 (0.00%)
D Notes Local Share: 525,000.00 (25.00%)
Documents

(¥} History
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Hazard Mitigation Grant Program

DEPARTMENT OF PUBLIC SAFETY

Select the Project

Projects

Save as Menu Preset

Quick Search: counfy x 1 results
* Program  Grant Mame Grant# Applicant... ProjF# Proj 58 Project Title Proje...  5... Eligible Amt F % Expended % Federal Paid Perc...  State Paid Pe...
HMGP Hurricane Flore... 4393 County X 207 HMGP 4393-00... ACQ L 5100,000.00 5% 0% 0%

NORTH CAROLINA

Y B &
Status G.
Open J.

\

\




ﬁrsj Hazard Mitigation Grant Program

'ARTMENT OF PUBLIC SAFETY

Click “Create New Request”

# » M Accounts %, PROJECTS $ rANancEs Py o]

4383 Hurricane Florence (HMGF) County X Account for 4383 (HMGP) - County X
Open

@ MNew Meeting — | (Create Mew Request

[E Summary 5 | Project Details

& Manage Mumber: S# 207
Title: HFMGP 4393-00xX

[l Funding
Type: ACQ - Acquisition
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DEPARTMENT OF PUBLIC SAFETY

Click “New Reimbursemen

© Create a New Request

Hazard Mitigation Grant P

Select the request you would like to create by clicking on the name of the request below.
Note: For a list of Applicant or Account-based requests, first navigate to the Applicant or Account sereen.

i
Pleasze add 2nse records (left hand menu - 'Expenses”) with
supporting documentation: invoices, receipts, checks or payroll
documents for each expense items.

New Time Extension

This form notifies the Stafe that the physical work on a project
will not be completed by the work completion deadline.
Typically this request for an ex ion should be made at least
30 days prior o an upcoming deadline.

New Project Appeal

This form notifies the Stale of a desire to Appeal a Federal

Mew Project Closeout

This form nofifies the State that work on a given project is
complete and a final inspection is needed. The approval of this
request will close the project and remove the need for status
reports on future Quarterly Reports.

New Scope Change

This form notifies the State of a request for a Scope of Work
Change should it be advantageous to make additional
improvements to or necessary to change the scope of work on
a project while restoring ifs pre-disaster design.

rogram

t Request”

2,
9

NORTH CAROLINA

\
\



DEPARTMENT OF PUBLIC SAFETY

ft & » M Accounts %, PROJECTS $ FNANCES P Q

4303 Hurricane Florence (HMGF) Caunty X Account for 4303 (HMGF) - County X Project 5207 - HMGF 4303-00XX

Create New Reimbursement Request

ﬂ_a Cancel

) Expenses 3 _ Expenses

@ To create a new RFR, you must associate an expense.

Create new Expense
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DEPARTMENT OF PUBLIC SAFETY

Hazard Mitigation Grant Program

Choose Reimbursement “Type”

Create New Expense

X

NORTH CAROLINA

Create &'_é Cancel
* Form > [[] Form

Type:

Project Cost

Add Project Cost

Comments:

Total Documented Amount:

5

Select One

Select One
Cost Report
Subrecipient Management Cost Report

Project Eligible Obligated 5845,325.00, Federal Obligated $703.203.75, Expended 3622 536 .43

Amount Eligible

Total: $0.00
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DEPARTMENT OF PUBLIC SAFETY

Reimbursement Types

For Administrative Costs,
For Work Completed, such as an choose “Subrecipient

Appraisal, choose “Cost Report” Management Cost Report”

[] Form [[] Form
Type: Select One - Type: Select One P
Select One A/ Select One /
: Cost Report
Total Documented Amount: 5 Total Documented Amount 5 £p
Subrecipient Management Cost Report Subrecipient Management Cost Report
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'ARTMENT OF PUBLIC SAFETY

Project Cost Amount Eligible

g S——  Add Project Cost LEZ $0.00
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Hazard Mitigation Grant Program /M

Vi

2

NORTH CAROLINA

Select the Cost Lines for this RFR, then click “Add”

Cluick Search:

|

&

O
|
|
|
O
O
O
]

¥ Worksheet Title

Property #1 - 123 Street

Properly #1 - 123 Street

Property #1 - 123 Street

Property #1 - 123 Street

Property #1 - 123 Street

Properly #1 - 123 Street

Properly #1 - 123 Street

Properly #1 - 123 Street

Property #1 - 123 Street

Description

Appraisal

Pre-Mitigation Survey

Title Work

Recording Fee

Legal/Closing Cosis

Dremolition

Asbestos Inspection

Asbestos Abatement

Grading & Seeding

Type

Appraisal

Pre-Mitigalion Survey

Title Work

Recording Fee

Legal/Closing Costz

Demo (5/sqff)

Asbestos Inspection

Asbestos Abatement

Grading & Seeding

Cost

31,000.00

51,.200.00

5500.00

51,500.00

514,000.00

5730.00

52,000.00

51,000.00

-Y B & 2

Balance

10 results

51.000.00
51.200.00

5300.00

51.500.00
514.000.00
5730.00
52.000.00

51,000.00 -

£ (G
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DEPARTMENT OF PUBLIC SAFETY

NORTH CAROLINA

Enter Eligible Expenses

Create L'_a Cancel

Type: Cost Report hd
Form by

Vendor: Vendor New 1 (edit)

Invoice Mumber: 1234

Effective Date: Jun &, 2022

Invoice Paid Date: Jun 16, 2022

Flease attach proof of payment.

Total Documented Amount: 3

igible Obligated 5100,000.00, Federal Obligated $75,000.00, Expended 50.00

Project Cost Amount Eligible

Properiy £1 - 123 Street - Appraisal: Appraisal (Cost 51,000.00, Balance: 51,000.00) hd 5 X

Add Project Cost §800.00
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DEPARTMENT OF PUBLIC SAFETY

NORTH CAROLINA

Remember to enter any comments that
you have 1n the “Comments” section.

Form > Project Cost Amount Eligible
Property #1 - 123 Street - Appraisal: Appraisal (Cost 51,000.00, Balance: 51,000.00) A 3 500.00 4
Add Project Cost o $300.00

Share Break-down: Method: By Percent ) By Amount
Federal: 75 % (5600.00)
State: 25 % (5200.00)
Local: 0 % (50.00)

How these funds should breakdown among Federal, State, and Local shares.

Remaining: 5

This amount must equal zero. Edit "Share Breakdown” until this amount is zero and all funds have been accounted for.

Admin Sub Man Cost Amount: 5

The amount of Admin Sub Man Cost allocated for this Expense.

Please place comments here when there are details that must be explained

Thank you!
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'ARTMENT OF PUBLIC SAFETY

Scroll up to the top and click “Create”

Create New Expense

[E] ﬂ_a Cancel

5| Form Y [ | Form

Type:
Vendor:

Invoice Mumber:
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'ARTMENT OF PUBLIC SAFETY

After “Creating” the Expense, Upload
Documents by clicking “Add Document” on the
bottom of the page

Comments: Pleaze place comments here when there are details that must be explained

Thank you!

No Uploaded Documents

No Issues
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'ARTMENT OF PUBLIC SAFETY

Click “Back to Reimbursement Request”

# » i accounts W, PROJECTS $ mn

4383 Hurricane Florence (HMGF) County X Account for 4383 (HMGF) - Coun....

Project S207: Expense #2

.::::; Back to Reimbursement Reguest Save ° et on Hold

Eorm 3 | Form

| MNotes

|__p| D . Requested Amount:
ocuments

Eligible Later:

(*) History
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Hazard Mitigation Grant Program

DEPARTMENT OF PUBLIC SAFETY

NORTH CAROLINA

After completing all steps and uploading
supportive documentation, click
“Submit™

# - M Accounts %, PROJECTS $ FNANCES y Q

4303 Hurricane Florence {HMGF) County X Account for 4303 (HMGP) - County X Project 5207 - HMGP 4383-00)0X

Project S207: Reimbursement Request

Draft
E Delete “no Expense Options -~
=] Summary 3 [*] Reimbursement Request Details -

This form requests funding from the State on a given project. Please add Expense recerds (left hand menu - 'Expenses’) with supporfing

Expenses A ) ;
o P documentation: inveices, receipts. checks or payroll documents for each expense items.

D Notes @' An obligated Grant Agreement is still pending review. View
Expense Count: 1

G Documents
Total Requested: 5800.00

@ Workflow Total Eligible: 5500.00

(¥) History

Total Eligible Later: 50.00

Total Ineligible: 50,00
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Required Documents for Reimbursement Requests

S

N*C

4PHIL 121 \11‘5
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DEPARTMENT OF PUBLIC SAFETY

Acquisitions

Signed HUD-1 / Settlement Statement

Proof of Deed of Transfer or Contract of Sales * (draft with Exhibit A Deed Restrictions
and covenants)

Appraisal* - Complete document, invoice, cancelled check (front & back)

Survey* - Complete pdf document, invoice, cancelled check (front & back) —
(check Appraisal Report Survey may be included)

Written Offer to Purchase* - Executed document
Statement of the Basis of Determination of Just Compensation* - Complete document

Duplication of Benefits Affidavit - Receipts for repairs must be included with completed
document



3] Hazard Mitigation Grant Program 4 <

DEPARTMENT OF PUBLIC SAFETY

2\

NORTH CAROLINA \

Acquisitions Continued:

Proof of Payment for Total Reimbursement Request — ex. Cancelled check
(front & back)

Statement of Voluntary Participation* - Executed document
Title Opinion* - Complete document, invoice, cancelled check (front & back)

*Request for Reimbursements & Supporting Documentation should be submitted
upon completion of work/services. Holding RFR’s only slows down the
reimbursement process.
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DEPARTMENT OF PUBLIC SAFETY

Elevations

Survey - Complete pdf document, invoice, cancelled check (front & back)

Engineering Design/ Construction Drawing - Complete pdf document, invoice,
cancelled check (front & back)

Proof of Recorded Deed & Restrictions * (draft with Exhibit A Deed Restrictions
and covenants)

Proof of Payment for Total Reimbursement Request- ex. Cancelled check (front
& back)
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DEPARTMENT OF PUBLIC SAFETY

Demolitions

Demolitions Contracts - invoice, cancelled check (front & back)
Receipts for Disposal of Materials, invoice, cancelled check (front & back)

Asbestos Inspection Report - invoice, cancelled check (front & back)
Asbestos Abatement - invoice, cancelled check (front & back)

Applicant is responsible for ensuring that their demolition contractor adheres to the work
restrictions known as “Best Practices: Acquisition, Demolition, and Debris Removal
Stipulations for HMGP Projects,” as part of FEMA Public Assistance and Hazard
Mitigation Grant Program eligible activities.
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DEPARTMENT OF PUBLIC SAFETY

BEST PRACTICES: ACQUISITION, DEMOLITION, AND DEBRIS REMOVAL

STIPULATIONS FOR HMGP PROJECTS

North Carolina, Hurricane Florence (2/20/2019)

General Approach to Minimize Impact to Sail:

0 Major demolition activities. including placement of vehicles and equipment, must be confined to areas
where soils have been previously disturbed as cxemplified by surface grading and utility renching

o When vehicles or heavy cquipment arc not in use, they shall be staged on hard or firm surfaces. Paved
surfaces, if available within the project site limits, shall be used to the fullest extent possible.

o Vehicles and heavy equipment must work from paved or hard surfaces to avoid soil compaction and/or
sinking into soft soils. If necessary, use mud mats, access mats, or high traction construction mats (c.g.,
timber, rubber) when operating on soft soils.

o Whenever possible, use tracked vehicles to reduce soil disturbance and minimize soil compaction.
o Excavation and burial of debris on site is prohibited.
Activity Specific Guidelines:

o Debris Removal

+  Avoid removal of trees. Instead cut trunks to ground level and leave root balls in place. Removal of

uprooted trees and woody debris from historic landscapes, historic parks, undisturbed ground, and
historic districts (but not along public rights-of-way) requires additional histarie review. Removal
of standing trees will require consultation with United States Fish and Wildlife Raleigh, NC office.

o Demolition

Foundation Remaval
= Removal of all structure foundation and bascment walls to at lcast onc (1) foot below the finish
grade of the site. Excavation will be limited to within two (2) feet of the foundation perimeter.

Slab/Driveway/Sidewalk Removal
*  Limitexcavation to private property: within one (1) foot of'the slab/driveway/sidewalk perimeter,
and not more than ome (1) foot below the depth of the asphalt/concrete to minimize soil
disturbance.

il Tank Location/Remaval

* Locate an underground storage tank (UST) {e.g., heating oil tank) using approved methods, which
include using 2 magnetometer, probe, or GPR system. Trenches are not permitted.

+  The Applicant is required to close an abandoned UST by having it cleaned to remove residual
materials (hazardous waste) and then backfilled with clean certified fill {e.g., dry sand, gravel, or
concrete) or diggimg-up and removing the tank (removing any contaminated soil in the process).
The contractor will limit potential soil disturbance that may melude using smaller machines with
twa (2) foot wide buckets.

Septic Tanks

*  Inscptic tank ing. the tank shall be from the main drain of the house
and any waste pumped out by tanker. The old tank is either completely removed or, if left in place,
disinfected, several holes punched into the bottom, and tank filled using clean, suitable fill (sand,
grarvel, soil) and its cover and lid scourcly fastencd. 1f removed, the contractor will limit potential
soil disturbance and dispose of the old tank at a licensed or permitted waste disposal facility. The
‘hole shall be filled with clean dirt, gravel or other scceptable material. The area must be graded
and vegetative cover established.

*  Grinding associated with these guidelines is not allowed without first addressing the potential for
ashestos containing building materials. An asbestos inspection by a NC accredited asbestos inspector
and an approved notification form (DHHS-3768) will be required prior to any grinding or chipping
activitics.

Lead Based Paint:

+ The demolition contractor will be responsible for complying with the OSHA Lead in Construction
Standard 1926.62 when demolishing homes damaged by Hurricane Florence.

FEMA reserves the right d field i and observe debris removal
activities to verify compliance with this “Best Practices” document. Failure to comply with these
stipulations may jeopardize the Applicant's receipt of federal funding.

FEMA, North Carolina Office of State Archacology (OSA), State Historic Preservation Office
(SHPO), and ibal oric Preservation Office (THPO) have agreed that the Applicant is
responsible for ensuring that their demolition contractor adheres to these work restrictions known as
“Best Practices: Acquisition, Demolition, and Debris Removal Stipulations for HMGP Projects,” as
part of FEMA Public Assistance and Hazard Mitigation Grant Program eligible activities.

F4

)
&
O

\

NORTH CAROLINA

o Utiliey Lines

+  Abandoned utility lines (e.g., water, sewer, natural gas) shall be disconnected and capped to meet
safety or local code requirements. In cases where there are no shut-off valves, limited excavation
within the utility rights-of-way is allowed to cap these service lines.

o Cemetery Buffer Zone

+  Allow a 25 fi. buffer zone around cemeteries for all demolition projects.

T'reatment of Unanticipated Discoveries:

o Archaeological Materials/Human Remains

If human remains or archacological featurcs (c.g., middens, refusc/storage pits, privics, wells,
cisterns) are uncovered during ground disturbing activitics, work shall stop immediately in the
wicinity of the discovery and all measures taken to avoid or minimize harm to the finds. The
applicant will ensure that the archacological discovery is secured in place, access to the sensitive
arca restricted, and all measures taken to avoid further disturbance. The applicant’s contractor will
immediately notify the applicant of the discovery, with the applicant contacting the Office of State
Archasalogy (OSA)/SHPO/THPO and FEMA within 24 hours of the discovery. The
documentation will be used by the agencics only for identification purposcs and not duplicated or
shared {remain confidential in sccordance with 36 CFR § 800.11(c)). Wark in the vicinity of the
discovery may not resume until FEMA has completed consuliation with OSA/SHPO, Tribes_ and
other consulting parties as necessary — whether the discovery warmrants additional examination and
how to proceed in accordance with 36 CFR. § 80D,

If human remains are encountered during permitted activities, all work shall stop, and OSA/
SHPO/THPO and FEMA contacted immediately. In cases where human remains are determined
to be Native American, FEMA shall consult with the appropriaie Tribal representative(s), State
Archacologist and the Executive Director of the North Carolina Commission of Indian Affairs, and
SHPO. Additionally, FEMA shall follow the guidelines outlined in the ACHP's “Policy Statement
Regarding the Treatment of Burial Sites, Human Remains, and Funcrary Objeets” (February 23,
2007) and any State-specific policies that may be enforced

Asbestos Abatement Requirements:

An ashestos survey is required for cach property to determine the presence of asbestos prior to
conducting a Hazard Mitigation and/or Public Assistance Project.

Could be financially pradent for sub-grantee to contract all surveys within their area to one
contractor. This allows for scamless transition.

«+ Asbestos surveys can only be conducted by North Carolina aceredited asbestos inspectors.

All suspect frisble and non-friable asbestos containing building materials (ACBM) must be tested
for ashestos content. Any material having laboratory results greater than 1% asbestos is
considered ashestos-containing.

The notification form, DHHS 3768, “Asbesios Fermit Application and Notification for
Demolition/Renovation” is required to be submitted to the HHCU before renovation/demolition
activities begin that would involve the removal of at least 160 square fieet, 260 linear feet or 35
cubic feet of friable/regulated asbestos. This form is required ten working days before the
renovation/demolition activity can begin. Even if no ashestos was identified during the asbestos.
survey, this form is still required ten working days before the demolition activity begins

Asbestos Continued, Other Issues:

Burning associated with these guidelines is not allowed without first addressing the potential for
ashestos containing building materials. An ashestos inspection by a NC accredited person and an
approved notification form (DHHS-3768) will be required prior to any buming

Salvaging associated with these guidelines is not allowed without first addressing the potential for
ashestos containing building materials. An achestos inspection by a NC accredited person and an
approved notification form (DHHS-3768) will be required prior fo salvaging or deconstruction
activitics.
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Reporting Time for Subrecipient Management Costs

Employee — Name and Title of employee performing task

Hourly Rate — Hourly rate of employee performing task

Property Address — Address of damaged property being worked by employee
Activity worked — Detailed description of work completed by employee

Number of Hours Per Property — Total hours worked on property by employee
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Example of document

County of County of Acquisition Project
h - Project Management
showing breakdown of | NG GrantNo. 425
. . Statement No. Date 12/7/2021
SubreCI plent Management Emgrants # | Street Address | Owner Closing Date SUPPORTING TIME & EFFORT
5/2/2019 DOCUMENTATION FOR STATEMENT

COStS Technical Services - Acquisition TOTAL PRIOR | CHARGES

Staff Person Title Hourly Rate Hours Charges | CHARGES | PAYMENTS| THIS STMT
Project Manager $95.00 10.00 $950.00

Conducted meeting with owner to review HMGP requirements & acq process. Assisted County in procurement and selection of attorney, surveyor and
appraiser. Assigned title work, survey & appraisal. Reviewed final DOB determination and Offer to Purchase. Reviewed Request for Closing documents
and submitted closing instructions to attorney. Communicated with attorney or para-legal on closing details. Submitted request to County Finance for funds
needed at closing. Prepared Monthly Reports of property status in Emgrants. Provided written and oral reports to County Staff and Commisioners.
Reviewed invoic nd supporting documents and submitted to County Finance for payment. Prepared final transfer of funds letters for costs that exceeded
the estimated activitiy costs and submitted to County Finance. Assisted County in procurement of asbestos inspection serv
Reviewed and approved invoices for demolition work.

s and demolition contractors.

Acquisition Relocation Specialist $ N.00 ).00 $ 00.00
Prepared Preliminary Acquision Notice Package. Communicated with owner to gather insurance claim forms, invoices and receipts for DOB. Reviewed
invoices for eligibility and made determination of DOB amount. Prepared Offer to Purchase jointly with Proj Mgr to insure accuracy in purchase amount.
Sent Offer to Purchase package to owner by certified mail. Reviewed details of Offer to Purchase with owner. Attended closing on behalf of Proj Mgr.

Acquisition Relocation Specialist $ ).00 00 $ .0.00
Maintained contact with owner. Provided assistance to owner with gathering docs for DOB; provided ownership info to attorney;
answered owner questions regarding offer to purchase and closing documents; assisted owner as needed during acquisition process.
Community Development &
Acquisition Specialist $7°.00 00 $< 0.00

Reviewed title opinion, survey and appraisal. Provided instructions to attorney, surveyor and appraiser for corrections and updates in documents to insure
istency with property details and findings of each professional. Reviewed DOB determination. Reviewed documents prior to submitting to attorney for

Community Development

Specialist $47°.00 ~.00 § 0.00
Sent Preliminary Acquisition Pkg to owner by certified mail. Maintai i record of resg regarding return receipt, Citizenship form, Hazard Material
Survey Form and Owner Contact Form. Maintained file do Combined invoices and related documents for review by Proj Mgr. Maintained

Monthly Tracking of acquisition activities. Prepared Request for Closing pkg for Proj Mgr submittal to attorney. Prepared signed property closeout
documents and submitted to NCEM.

Community Development

Specialist $°°.00 .00 $7 0.00
Updated acquisition activities starting and completion dates in Emgrants. Determined Cost Lines to be used for transfer of funds. Prepared draft transfer of
funds letters for all vendors and all activities for submittal by Proj Mgr to County.

: TOTAL ACQUISITION SERVICES $ 900.00| §° ,000.00[ $ ,OOD.OOI 50.00'
Technical Services - Demolition
Housing Rehabilitation
Demolition Specialist $° .00 13.34 g ')040()|7 f‘"D0.00l $0.00 f"O0.00I
Coordinated with owner & utility companies for removable of utilities. Assigned asbestos inspection & reviewed asbestos report. Prepared bid pkg for

demolition & recommended award. Prepared contract and issued notice to proceed. Inspected work through demo process. Reviewed invoice/required docs
from contractor & submitted to Proj Mgr to submit to County for payment.

TOTAL ACQUISITION & DEMOLITION SERVICES [s "10.00] s 000.00] ¢°00.00]
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Example of how
documents need to be
submitted through EM Grants

Hazard Mitigation Grant P

rogram

NORTH CAROLINA

APPRAISAL

INVOICE

CHECK
(MUST SUBMIT
A CANCELLED

CHECK)

This will improve support times for both NCEM approval and Finance distribution of reimbursements.

1234 Example Street
City, State NC 27XXX
APPRAISAL

|
EEHEB

Appraisal Value: $$$

From INVOICE

The Appraiser Dats

To
ABC County

Description:
Here is a paragraph about the 1234
Example St. appraisal.

FEE: sss
TOTAL DUE: $$S
ABC County

PAY $sS [sss]

TOTHE  The Appraiser
ORDER OF

AEBE Gounty Siguature
g

il

y ;[ 8
ERL [l F
Pttt HE

i

Thank you for your cooperation!

APPRAISAL
DOCUMENTATION
(SINGLE COMBINED

PDF WITH ALL

DOCUMENTATION)

1234 Example Street

APPRAISAL

[ B

PDF

EMGrants RFR




Questions?
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BREAK



Hazard Mitigation
Closeout Review

Meg Benedetti, Financial Compliance Supervisor
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'ARTMENT OF PUBLIC SAFETY

1 Acquisition
1 Elevation

Agenda

1 Mitigation Reconstruction

] Generators

J Questions
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'ARTMENT OF PUBLIC SAFETY

Acquisition Projects

 Contracts for Services

« Documentation of Compliance
 Assurances for Subgrantees

* Preliminary Acquisition Notice
« Title Opinion

 Appraisal Report

e Survey

« Written Offer to Purchase

« Statement of the Basis for
Determination of Just Compensation /
DOB Affidavit

Statement of Voluntary Participation
Singed HUD-1

Deed of Transfer / Contract of Sale
Deed Restrictions

Date of Demolition

AW-501 / Transmittal / NFIP
Compliance

Withdrawal Letter
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Acquisition Documents

LETTER OF COMPLIANCE

*
I PUBLIC WORKS
CITY OF DURHAM
May 20, 2021

v'States that the sub-

Y 2,
grantee followed all E
4238 Mail Service Canter, Suite 100
rham NC27
local, state, and federal
. . Re: City of Durham HMGP 4167-0009 and 4167-0014
procurement policies —
This letter is to inform that procurements funded in part wil nding fros M 0003
d HMG! 7-00 nis best of m rstanding, made in f | ity, State
d Fede oM po

v'On sub-grantee
letterhead

v'Signed by the signing
authority




DEPARTMENT OF PUBLIC SAFETY

Acquisition Documents

SURVEY

O Signed and Stamped by a
Licensed Surveyor

Vicinty Map not drawn 1o Scale

Vicinity Map

Table of Metes & Bounds
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DEPARTMENT OF PUBLIC SAFETY

NORTH CAROLINA

Acquisition Documents

Federal Emergency Management Agency OMB 1660-0022 EXPIRES August 31, 2010

NFIP / AW-501 FORMS NFIP REPETITIVE L0SS (RL) UPDATE WORKSHEET (AW-501)
NOTE: SEE REVERSE SIDE FOR MITIGATION ACTION CODES AND PAPERWORK BURDEN STATEMENT

Printed On:  12/19/2012 THE INFORMATION ON THIS FORM IS BASED ON CLAIMS ON ORBEFORE:  August 27, 2011
REPETITIVE LOSS NUMBER: 5

Internal use only A N/A FRR

CURRENT NFIP COMMUNITY NAME: Pamlico County
COMMUNITY ID #:  370181#
CURRENT PROPERTY ADDRESS PREVIOUS PROPERTY ADDRESS/COMMUNITY'ID #

* Filled out by the sub-grantee —

INSURED: YES NAMED INSURED: George O'Neal
DATES OF LOSSES TOTAL NUMBER OF LOSSES FOR PROPERTY: 5

- M b | d f II RL 9/5/1996 | 9/4/1999 | 9/18/2003 | 91472005 I 82772011 [ . | I |
u St e CO m p ete O r a 0 r MARK ALL UPDATES BELOW %%IA%;&E(?_\}P%%%I\ETS - READ THE INSTRUCTIONS)

S R L H 1.0 INFORMATION PROVIDED NOT SUFFICIENT TO IDENTIFY PROPERTY
proper Ies Choose this update # all atemps to locate the property fai. Please describe the steps you took to locat the property in the comments
‘section below.

2.0 COSMETIC CHANGES REQUIRED TO THE ADDRESS
Use this update to comrect or update the property address shown above.

Only change the address not the name.

. . . .
= CID# is the community id assigned 0 mgm oo oy e
Choose this update f you have positvely determined that the property shown is not located in your community. Please provide the correct

community name and if known the NFIP Community ID Number. If available. please attach a map showing the property location

by FEMA can be found at R e il

Choose this update only if some type of structural intervention has occurred to the building. property or the source of flooding that protects

the buiding from future events smilar to those that occurred in the past. The correction must be supported by documentation such as an

o . Elevaton Certficate and the Mibgation information below must be provided
ps . WWW. e l I I a . gov C I S . I I I Mitigation Action 1) E\] Source of Mitigation Funding 3.) [Tl See the back of this form for the appropriate codes.
5.0 NO BUILDING ON PROPERTY.
Choose this update only i the property in question can be postively identified as the site of the previously flooded building and documentation

is available to support that an insurable budding no longer exists at this site. The comection must be supported by documentation such as a
Demoiition or Relocation Permit and the Mitigation information below must be provided.

= Repetitive Loss Number can be L] S i e

6.[] DUPLICATE LISTING WITH RL NUMBER: COMBINE AS ONE LISTING

. Choose this update to identffy two or more separate kstings that are for the same buiding. List all other RL numbers that are duplicates to this
Ou n I n t e ata ase property. Please indicate which address shown is the correct address to use.

7.0 HISTORIC BUILDING: Check this box if you know the building is listed on a State or National Historic Registry.

has access) ———

A SIGNED RL TRANSMITTAL SHEET MUST ACCOMPANY THIS FORM FOR APPOVAL OF THE UPDATE!

SEE PRIVACY ACT STATEMENT ON THE BACK
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AW-501 TRANSMITTAL

v" Filled out and
signed by the
signing authority

v" Must fill out how
many AW-501s
were submitted

v' Only need one
Transmittal form
per batch of AW-
501s submitted

D)
D
<<,

NORTH CAROLINA \

COMMUNITY NAME: Pamiico County COMMUNITY D¢ 370181

TRANSMITTAL SHEET
NFIP REPETITIVE LOSS (RL) UPDATE WORKSHEETS

PLEASE NOTE: WE CANNOT APPROVE YOUR AW-501 RL UPDATE
WORKSHEETS, UNLESS YOU RETURN THIS SIGNED DOCUMENT.

Contact Information: Please provide the following information should we should need to
contact your community for more information to approve your updates
Name: Autumn Hardison

¢ 202 Main Street
Rbdoss: IF YOU HAVE ANY QUESTIONS ON HOW TO

Bayboro, NC 28515 UPDATE THE WORKSHEETS OR WHERE TO

SEND THEM EMAIL:
27454131
Phonet 2527454131 rax: NFIPUnderwritingMailbox@fema.dhs.gov
E-mail: pcd11@pamlicocounty org {

Please, indicate the number of RL Update Worksheets you are submitting for this update! 2

Ploase chock all thet apply

\/ We have returned new updated worksheets OR ones that previously did not have the necessary
Mitigation Action/Funding Source codes

\/ We have attached documentation to support our updates for Buliding Removal and Flood Protection
Provided.

\/ Mitigation ActionFunding Source codes have been provided, as appropriate.

We have described the steps taken to locate any properties that we were unable to enty from the
Information provided

We have retained copies of all the worksheets we submitted

UPDATES AUTHORIZED BY: (THIS FORM MUST BE SIGNED BY A co,uytmrrv OFFICIAL)
A / .
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D,
OFFICE OF EMERGENCY SERVICES

FIRE MARSHAL - EMERGENCY MEDICAL SERVICES
EMERGENCY MANAGEMENT - ANIMAL CONTROL

NFIP COMPLIANCE MEMO e oy

(252)946-2046

February 7, 2022

- I\/I ust be O n Su b_ Attention: State Hazard Mitigation Officer

Reference: Flood Mitigation Assistance (FMA): FMA-PJ-04-NC-2016-003 Beaufort County;

) h d Flood Mitigation Assistance (FMA): FMA-PJ-04-NC-2016-005 Beaufort County
grantee’s letterhea

Dear Mr. McGugan

- Beaufort County, per the requirements of the FEMA HMA Closcout procedure, certifics that the
| S I g n ed by th e requirement to file the NFIP Repetitive Loss Update Forms (formally AW-501) and the

corresponding Transmittal Sheet for the properties listed below have been submitted to NFIP by

signing authority

NFIP Bureau and Statistical Agent ﬂ NFIPUnderwritingMailbox(@ fema.dhs.gov
" ATTN: Underwritting

= Must check how the
AW-501 forms were et st

FMA-PJ-04-NC-2016-003

- - 26 W 6% St, Washington, NC 2788 )
submitted (either PTIRT T — —

| FMA-PJ-04-NC-2016-005 o |
1 | 114 Isabella Ave, Washington, NC 27889 |
e m al I ed O r | 221 Austin Point Dr, Washington, NC 27889 )

222 Austin Point Dr, Washington, NC 27889

physically mailed) g, U —

= Must list all
RL/SRL properties
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July 8, 2020

WITHDRAWAL LETTER

VIA CERTIFIED MAIL #7002 3150 0004 7875 1208
RETURN RECEIPT REQUESTED

Daria Marie Flynn
1806 Albany Street
Durham NC 27705

° RE: City of Durham Hazard Mitigation Grant Program Project HMGP 4167-0014
1806 Albany Street — Withdrawal from Project
Dear Ms. Flynn:

I I I -
h O e OW n e r O r S u b This letter serves to follow up on the “Formal Offer to Purchase Property at 1806 Albany Street and Basis for

Determination of Just Compensation,” sent to you and dated April 27, 2020. The City did not receive an

ra n te e t h at States t h e “Acceptance of Offer” from you by the date indicated in the formal offer. The City will notify the North
g Carolina Department of Public Safety that the offer was not accepted and that the property at 1806 Albany
Street has been withdrawn from the project.

= b =
p ro p e rty I S e I n g The property at 1806 Albany Street exists entirely within a Federal Emergency Management Agency (FEMA)

- special flood hazard area. The property has experienced multiple flooding events, and due to its location
W I th d raWn a n d W h adjacent to Ellerbe Creek, the property will continue to be at a high risk of flooding. The City of Durham
encourages you to maintain flood insurance coverage through the National Floodplain Insurance Program
(NFIP). Doing so could make the property eligible for future hazard mitigation grants.
-
o M t b n I b I Please let me know if you have any questions or concerns moving forward. | can be reached at (919) 560-
u S e O ap p I Ca e 4326, ext. *30246 or via e-mail at Dana.Hornkohl@DurhamNC gov.
letterhead =

4

Senior Engineering Manager

C Amy M. Crowley, Wood Environment & Infrastructure Solutions, Inc.
Abigail Moore, Wood Environment & Infrastructure Solutions, Inc.
Graham Summerson, Principal Engineer

101 City Hall Plaza, Third Floor, Durham, NC 27701 919.560.4326 DurhamNC.gov Follow Us @CityofDurhamNC

00 ©
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STATEMENT OF THE BASIS FOR DETERMINATION OF JUST COMPENSATION / DOB AFFIDAVIT

CITY OF DURHAM HAZARD MITIGATION GRANT PROGRAM (HMGP)
Statement of the Basis for the Determination of Just Compensation

L]
. Location of Property Southern side of Cardinal Drive between Tanager Trail and Third Fork Creck Greenway
-
Address of Property 2303 Cardinal Drive, Durham, Durham County, North Carclina, 27713

135131, 135125, 135132

PIN 213373 Owner(s) of Record  Kiva Snyder
g ra.l l te e Type of residence (check one): " Single Family = Mubtiple Family
Number of rooms: 3 Bedroom(s) 25 Sathis)

Brick Wood ¥ Siding
Concrete Other:

I I -
i I t e J u St C O I I I e n S at I O I I Stze ofresidence: I8 Sauare feet Soeoflct:_d076T  Acws
Improvements: The subject property is a house with 1,792 gross square feet located on the southern side of

Cardinal Drive between Tanager Trail and Third Fork Creek Greenway. The home is a two-story colonial style

Exterior [check one): o a

home with three bedrooms and two and a half bathrooms. The interior of the house does not exhibit obvious

DOCU ment dOeS not have the o——
*Please note that the subject property, as defined as parcel 135131, is one of three contiguous parcels that are

singularty cwned by the property owner and function as one property as shown in the appraisal report. There
is also & larger parcel to the aast of the Third Fork Cresk Gresmway that iz in the same ownership. Therefore,

the three adjacent parcels, (135131, 135125, and 135125) totaling 1.078 acres, has been defined as the Subject
House Property, and the larger parcel to the east of the greenway, (213373) totaling 1.161 acres, has been
’ defined as Surplus Land.

Amnount of con fon: 5, 231,000 00

L] = L]
This amaunt is believed to be fair compensation for the property, and no less than its fair market value. This
property has been studied considering its highest and best use for its type. The following benefits received for

undocumented housing repairs will be deducted from the total value:

Flood Insurance Proceeds 50 Disaster Relief Fund S0

State SBA Grant S0 FEMA IHP S0

* | he Idavit IS signe mnT e
Appraisal Approach: Sales Comparizon

by the homeowner, sub- e ——
applicant, and notarized if

fair market value is defined as, “the amount in cash, or on terms reasonably equivalent to cash, for which in all
probability the property would have sold on the effective date of value, after a reasonable exposure time on the

-
open competitive market, from a willing and reasonably knowledgeable seller to a willing and reasonably
knowledgeable buyer, with neither acting under any compulsion to buy or sell, giving due consideration to all

available economic uses of the property.”

Authorized Agent Date
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Acquisition Documents

Unit#__

CITY OF DURHAM HAZARD MITIGATION GRANT PROGRAM [HMGP)
Acquisition - Duglication of Benefits (DOB) Disclosure Form

we, K :'.r_a_iapgﬁéf

Hazard Mitigation Grant Program Violuntary Buy-Out Program.

. are voluntary participants in the City of Durham

We have read the attached Duplication of Benefits (DOB) fact sheet provided by the Federal Emergency
Management Agency (FEMA) and understand that the City of Durham is required to deduct from the purchase
price of my property certain types of assistance that we have received IF we can; ent, with receipts or
similar documentation, that the funds were expended on their intended purpog he case of US Small
Business Administration (SBA) loans, that the loans have not been removed as the flood damaged
property that we wish to sell to the City of Durham.

rify the information
@ an opportunity to
at you have certified

We understand that we have already authorized the State of North Caroclina and
provided below with the appropriate funding agency. We understand that wj
review any discrepancies between the FEMA-provided amount of DOB and the 4§
below. We understand, however, that the FEMA-provided amount will ses

absence of evidence to the contrary.

amount, in the

We certify that we have applied for and/or raceived the following Federal bensfits sin®€ March 7, 2014:

Program Name Applied For Received

FEMA Disaster Housing

Individual and Family Grant (IFG) Program
(IFG funds for HOUSING REPAIRS ONLYI!!)

Hazard Minimization Funds

Small Business Administration (SBA) Loans

National Flood Insurance Program (NFIP) Settlements
(NFIP settlements for STRUCTURAL DAMAGES ONLYI)

Private Homeowner’s Insurance

We understand that our failure to fully disclose any benefits which we have received may disqualify us from the
city’s voluntary buy-out program, and we certify that the above is a full and complete disclosure of our receipt of
flood related assistance.

HMGP-A.05 Pagelofl 11/2018

Unit#__

‘We understand that DOB is a complex issue, and as such, we understand that we may consult the City of
Durham’s Flood Recavery Staff for assistance in reviewing this matter, but that we are solely responsible for
making decisions regarding our expenditure of the above listed Federal funds.

Thisthe 17 dayor_Emuany 3049
] |~

! lHli({I -

Owner Signature { o Date!
Owner Signature “Date
City of Durham Staff Member or Agent Date

NOTE: THIS FORM MUST BE NOTARIZED BY A NOTARY PUBLIC COMMISSIONED IN THE STATE OF NORTH CAROLINA.

STATE OF NORTH CAROLINA
COUNTY OF A
|, _Janls M
Kiva Snyder
execution of the faregoing instrument. Witnass my hand and official stamp or seal, this /4 dayof

.i-gw uni[‘ jﬂ.i_i

Daniel . @ Notary Public of the State of North Carolina, hereby certify that
persanally appeared before me this day and acknowledged the

7
Notary Public
My Commission Expires: __/(] -‘:u’/‘

STATE OF NORTH CAROLINA

COUNTY OF

. aNotaryPublic of the State of Nerth Caralina, hereby certify that ____
personally appeared before me this day and acknowledged the

exacution of the foregoing Instrument. Witnass my hand and official stamp or seal, this day of
MNotary Public
My Commission Expires:
HMGP-ADS Page2ofl 12/2018
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STATEMENT OF VOLUNTARY PARTICIPATION

* Signed and dated by
homeowner

* Must be signed after the
project was awarded; not in
the development stage

Statement of Voluntary Participation

)
THIS AGREEMENT is made and entered into this ,23 day of September, 2013, by and
between City ongr,hn?; hereinafter referred to as “Sub-grantee,” by its authorized

agent, Sujit Ekka, and ANCA u , hereinafter referred to as

“Seller.” The parties agree as follows:

1. Seller affirms that he/she/they is/are the owner/owners of property located at -

A2 Corcdinnl By, Ddrox  MC, hereinafler referred to as “property.”

2. Sub-grantee has notified Scller that the Sub-grantee may wish to purchase property,
and, if Seller agrees to scll, Seller must permanently relocate from property.

3, Sub-grantce has notified Seller that it believes the fair market value (FMV) of
property, as of September 12, 2013 is $4739,“202—  as determined by
appropriate valuation procedures publicized and implemented by Sub-grantee. The
aforementioned FMV of the property is an estimate; a professional appraisal will be
ordered at a later date.

4.  Sub-grantee has notified Seller that Seller is not required to sell propesty and Sub-
grantee will not use its power of eminent domain for the purpose of this acquisition
project to acquire property if Seller chooses not to sell it.

5. Sub-grantee has notified Seller that if Seller agrees to scil property to Sub-grantee,
such a transaction is voluntary. Consequently, Seller is not entitled to relocation
benefits provided by the Uniform Relocation Assistance and Real Property
Acquisition Policies Act of 1970, which are available to property owners who must
sell their properties involuntarily.

6. Sub-grantee affirms that it has provided the notifications and explained the
information described in the preceding paragraphs, and property identified above is
not a part of an intended, planned, or designated project arca where all or
substantially all of the property within the area is to be acquired within specific time
limits.

7. This Agreement sha!l expire on _September 30, 2015, unless Seller has voluntarily
sold property to Sub-grantee by that date.

D )az]a013

Date

L RUpILy s g

Date

s ’E)O\\\7 1\10 = S
Sub-grantee’s Authorized Agent Signature Date
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SIGNED HUD-1

|
OMB NO, 2502-0255 T Fap
A Ils:nvt OF LOAN L SETTLEMENT CHARGES
PARTIENT FEAN Pea 2 [JrmHa 3 [ Joomunins 4[]w s [Jconvns TALGOMMESDNBaseam-P 3 % D ey
y — NS, | rice @ % ]
o OFHOUSINGS URBANDEVELOFMENT | rL‘E\I.MEEi(d [ 7. LOANNUVEES Civision of Comimission (ine 700] 88 Foions | sormonens | e
|__POTCOUNTY. i - — 1 T
SETTLEMENT STATEMENT L o 5 an | e
0 SETREVENT semaENT
° C.NOTE:  Thisibrm isfumished boive you shoun, "0 Commission Paid at Sellsment _ | | B
. s sk TPOGFOAm ottoLise o Comg By o o hore umtmmﬁwmm angas natncuded nha bists | I
= JAIER ECYDRITCCUNTV.72 VAR EM.FI'EMSPAYABLENDONNEGFDNWFI'HLOAN
5. NAMEAND ADDRESS OF BORROWER: E. NAMEAND ADDRESS OF SELLER F. NmEAmADcREssoFlJEN:):R 507 Loan Dfiginaton Fes ) T T
802, Loan Discount ’,i b I —
[ e ‘Sandra Lee Edmands 303, App B -
1717 Weststh Streat FOBox 705 Crdthepon B
Greenvile, NG 27858 Gthon, NG28530 805, TaxSenvica Foa b - —
606, Food Dewrmination Fee o
B07_CommitmeniFes o
G. PROPERTY LOCATION: H SETTLEMENTAGENT. 56-1380501 | SETTLEMENT DATE: sjg— . 1 ‘L -
472 \WaerSiet Colombo ichin, Dunn, Bal & Porec LLP &0 1 I -
° s:;-.ncz,asao ‘ February 14,2019 il [ I
undy. Nodh Camina PLACE OF SETTLEMENT 900, TEMS REQUIRED BY LENDET T RE PAD NADVANGE
1688 E.Afingicn Bivd, [901. hizrest From [ Qs day  ( cays %) [
502, MIP oilns. for Lie0f_oan for — monfsb ]
e, NC.27858
Sroonile, 503, Fazan hsurancs Premiurm for 0 yeem o I
- SUMMARYOF B \ad A K SUUMARYOF SELLERS 904, 1
i - - | [0 - -
Frica T 750000 | [ 401, Conmct Saies Price 7500000
; ‘ - 402 Personal Pruperly <SERVES P OSTEWIHLEND! —
Setlernont Charges b Borower (Line 1400) 52600 403 1201, Hozard nsursnce manths —Gar monh - -
HLEn e L 1400) Fior—— 1002, age hsuranca months _ per_mant
1 6w, 1003, Cly/Town Tanes months per_mont | |
— 7 Y T T ——— | — 3 W | oo Couny Texza monts per o ] —
106, Cayflown Taom s © _ A0S, ClylTown Txes [ — | 1005 Assessments 000 _months per_mont T —
L] [167. County Taxes _ b oty Taxes ) [ (1006 manths ) per_mon I -
108, b ) d:IB AsSEssTeTs ] 1007, months per_mant | 7
. 1008, Aggregae Adustront monts @S per_mont I _
I _" g - I |1100. TITLE CHARGES
1 411, | ~ 101 Closing Fee [ | |
3 412, Absimctor THe Search - [ |
- 5 420, GROSS AMOUNT DUE TO SELLER I 7500000 103, The Examinaton ) [
AMIGUNTS 3 500, REGUGTIONS N AMOUNT DUE TOSELLER: , 104, Wire /Certfied Mall i o [ -
oskoreamastmoney | | 501 Excess Depost(Sea instuctons) [ 108, Decument Preparation o 1
202. PrindpalAmount of New Laan(s) | 502. Seflement Charges i Seller (Ling 1200 1161 08, OvemightFees ©_Colomio, Kithin, Dunn, Bal
Exising loan g) ken subjectio | 533 Exsing loan(s) taken sua)aﬁ‘ﬂ 707 Albimey's Fees ™ _Colembe, Kithin, Bunn, Bal —., PorkcLLP | B50.00]
e T 2 Payofl Frs:Morgag ) n irctias above fEm rumbers ) |
08, _PﬂMSﬂwMMEEEEE | (1108, o Sawida T Insurance Compe. |
3 ! {includes sbove fem numbars: Fll
I (507, 1109 Landers Coverage ]
° 1208, | 508, 110 Dwner's Coverage 5 —
209 - ) E T T —
. —___Agusmenk Forlems Unped By Seler Agii — i1z | -
210, CityTowm Bxes b T 510. ChyTown Rues I 1. 1
311_County Tanes o 511 County Taxes = o
212, o 512, Assessments . G
3 - s - - [1201.Reconsing Fees: Doed § 2600 ;Morage § . Roiaases § 26,00]
- . o - 1202 CiCouny TawSErmpe:_ Deed Torkgage
£ i B - T 1203 St TacSamps: Revonve Samoe 15000 Merlgage T5000]
e T 1204,
I l S ; I 1208,
B - T 1300.A ES
F i T 1301, Survey o
- = = - [1302. Pestinso F)
220, TOTAL PAD BYA-OF BORHGWER. 520, TOTAL REDUCTION/ANOUNT DUE SELLER 116158 o
. [ e e T I CASHATSET MENTTOFRGHBELLERE |303 Judgment17CAD5Z116 'o_ Pl County Clerk of Gours — 116798
[301. GrossAmount Dus From Borowsr (Line 120) 7582600 | [ 601. GrossAmouniDue To Seler (Line 420) 7500000 1ac5 —
302, LossAmount Paid ByfFor Bomower (Line 220] T 502, Liss Reducions Due Seler (Line 520] [ 1,16196] |
303 CASH{ X FrOMI[ 10 DOIONER. 5 TR AT — Tigsa0a] | L1400 TOTAL SETTLEMENT CHARGES (Erder on Lines 103, Bection  and 502, Section i) AY 82800 116156
The uncersgnied heresy Ackno Pages 182of By signing page 1 of s sialemen, he signalories acknowiedge receiplof a completed 7 T
PilCo
0 . =S T PRTPN
Certfied b baa e copy.
I n d I Ca te d o
v u
(PITCOUNTSTZ WATE § FIIT DOUNTYATZ WAIE S 12)
D1 oy S Haas2

on form
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DEED OF TRANSFER / CONTRACT OF SALE

{PPROVED BY THE TAX ASSESSOF Bock 618 Page 194 Bock 610 Page 105
TOBE RECORDED N THE

. MITCHELL COUNTY REGISTER
OF DEEDS OFFCE TouAvE 40 ! " X .
Date: Sep 230d, 20 Blair yder 2020001693 in o simple

- - - Nchel Cauety ;é'r’ﬂ??':r‘ G REAL FRTATE X1 il v
e e PRESENTED & RECORDED
of first page showing | e s
s P T 2020 g L
5% ke o1
3. Sexda Burksen Po: 184 195

GRANTOR'S 'nEs ngu'z- RISCLOSURE

v
a

was filed in the R

county/town’s records e _ ***_ e
» Deed Restrictions ]
—— and the Transfer E——

e seasat sovrihodhaom s 1348 e
of the Orantor pursuant ta N.C, Gen, Siat, §105 3 :z -

Graniorto INTIAL

23 igeon Aoost Foad
Bakecsville, WG 2ET05

- |
‘sTaTeoF orTH caRoLm, _ Mitchel! ‘coukTy
BEING all that certain 0,398 scres of land shown and desoribed on mp of survey by dathony R, Sul, PLS, Lt St 30 Conty v, Hathan Pitcson
[L-4798, dated 21 August 2019, entitled “Survey For Bradshaw Volunteer Fire and ", bearing Job it L
19069 and reconded in Plat Book 4 atPage 150 of the Mitchell County ngmq said map of survey beig o i Vi s ar s, o it Can o e Carmtin, ety
; L andas e act
incorporated herein by reforence for a complete description. ] -
lavp BENG in decds recorded in Decd Book 199 at |
[Page 406 i Deed o317 Page - Bt County Regfry ‘
[THIS CONVEYANCE 18 MADE SUBJECT TO the right of way for Pigeon Roost Road (N.C S.R. 1349) %0 1Okl S - —
s ol and legal width, Wy commigsien axpivs: e r 'T e -
L .ljl ']
THIS CONVENANCE 18 FURTHER MADE, SUBJNECT TO thet cectui Uslity Essemnsnt Agresonent daod = Q‘IL AL
\w Tecember 1999 and rocored in Docd Book 317 at Page 541 of the Mitchell County Registry. |

homeowner and signing . e

HOLMES & HOLMES, ATTGRNETS AT LAw, 167 LoCUST STRERT, P.O. Box 615, SeucE PINE. NC 28777

submitteg slectronically by "Molnes & polnas A
8 o lancs ISR Ntk Elroling Suduitar paverning’ retcriite dacuments

=
[ ) .I~ur Title Reference see: Book 165 ai Fage 262, Book 136 at Page 565 md Book 115 ot Page 436, Sec lio |
{Releases recorded in Book 604 sz Pages 379.345 ‘
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A
DEPARTMENT OF PUBLIC SAFETY
/__NORTH CAROLINA
‘ \ - - t - D t
59533301 1-61;"5 - a. The State will notify the Grantee and any current holder of the property interest in writing and
bkt advise them that they have 60 days to correct the violation. North Carolina
mm& 01:58:08 PM Mitchell Caunty
REGISTER OF i. Tf the i i i i
il oF peeoe ;Ef 3 Grante? or any eurrent hu_l[u}i‘er of the property interest fn.lls 10 E&mmlm a good faith | Maoais~Panlaa_ 3 natary pubiic for the county and state named above certify that Steve
fort to come into compliance with the terms of the grant within the 60-day period, the State In his capaity as Chairman of the Mitchell County Board of Commissioners appeared
BK: RE 642 sllall‘enlforce d:g terms, oflhe'grsnt by u:m_::,g any it deems iate, including but ::;:?:,‘:e a:“, ,P,;kn:memd his due execution of the foregoing FEMA Model Deed Restriction
PG: 942-946 not limited to bringing an action at law or in equity in a court of competent jurisdiction. on behalf of the Mitchell Caunty Board of Commissioners.
FEMA MODEL DEED RESTRICTION - . ) . .
il FBMA‘_ its representatives, and assignees may enforce the terms of the grant by taking any \Witness my hand and seal this I5# day of April 2022
measures it deems appropriate, including but not limited to 1 or more of the following:
Exhigit A

In reference to the property conveyed by deed between Bradshaw Volunteer Fire and Rescue, Inc.
participating in the faderally- assisted ition project (the Y and Mitchell County,

North Caroling, (the Grantee), its successors and assigns; the real estate subject to this Deed Restriction
is the parcel of real estate shown and described on map of survey by Anthony R. Suttle, P.LS., L-4798,
dated 21 August 2019, entitled "Survey for Bradshaw Volunteer Fire and Rescue bearing Job i 19069
and recorded in Plat Book 4 at page 150 of the Mitchell County Registry, said map of survey Being
incorporated herein by reference for a complete description.

WHEREAS, The Robert T. Stafford Disaster Relief and Emergency Assistance Act, {The Stafford Act),
42 US.C. $ 5121 et seq., identifies the use of disaster relief funds under $5170c, Hazard Mitigation
Grant Program {"HMGP”) including the acquisition and relocation of structures in the floadplain;

'WHEREAS, the mitigation grant program provides a process for a local government, through the
State, to apply for mitigation assistance to acquire interests in property, including the purchase of
structures in the floodplain, to demolish and/or remove the structures, and o maintain the use of the
property as open space in perpetuity;

WHEREAS, North Carolina has applied for and been awarded such funding from the Department of
Homeland Security, Agency (“FEMA”) and has entered into a mitigation

grant program Grant Agreement dated 1 ¢9//8  with FEMA and herein incorporated by reference;
making it 2 mitigation grant program grantee.

WHEREAS the property Is located in Mitchell County, North Carolina and Mitchell County, North Carolina
isin good standing with NFIP as of the date of the Deed;

WHEREAS, Mitchell County, North Carolina acting by and through the Mitchell County Board of
Commissioners, has applied for and been awarded federal funds pursuant to an agreement with the
State of Narth Carolina dated August 13, 2018 (“State-Local Agreement”) and herein incorporated
by reference, making it a mitigation grant program subgrantee;

WHEREAS, the terms of the mitigation grant program statutory zuthorities, Federal program
requitements consistent with 44 C.F.R. Part 80, the Grant Agreement, and the State-local
‘Agreement require that the Grantee agree to conditions that restrict the use of the land to open
space in perpetuity in order to pratect and preserve natural floodplain values;

2) Withholding FEMA mitigation awards or assi from the State or Tribe, and Grantee; and
current holder of the property interest.

b) Requiring transfer of title. The Grantee or the current holder of the property interest shall bear
the costs of bringing the Property back into compliznce with the terms of the grant; or

<) Bringing an action at law or in equity in a court of competent Jjurisdiction against any or all of
the following parties: the State, the Tribe, the local ity, and their respecti 3

5. Amendment. This agreement may be amended upon signatuses of FEMA, the State, and the
Grantee only to the extent that such amendment does not affsct the fundamental and statutory
purposes underlying the agreement.

6_, Severability. Should any provision of this grant or the application thereof to any person or
circumstance be found to be invalid or unenforceable, the rest and remainder of the provisions of
this grant and their application shail not be affected and shall remain valid and enforceable.

IN WITNESS WHEREOF, Bradshaw Volunteer Fire and Rescue Department, Inc. has caused the due
execution of this instrument by Pamais Dawin | jts _Cha under authority of
its Board of Directors and Mitchell County, North Caralina has caused its Chairman, Steve Pitman
to execute this instrument on behalf of and under the authority of the Mitchell County Board of
Commissioners.

Bradshaw Volunteer Fire and Rescue Department, Inc

Mitchell County Board of Commissioners

TeTTET T

My Commission expires: liah ;I_:b
North Carolina
Mitchell Cout

ublic for the county and state aforesaid certify that _Damat.Daans
2 of Bradshaw Fire and Rescue Department, Inc. appeared

before me and acknnw\edg:d his due execution of the FEMA Mode| Deed Restrictionon
behalf of the Board of Directors of Bradshaw Fire and Rescue Department, Inc.

nd seal this _‘Sfdav of April 2022

&

"a:”»(, rue ;}”
(SEAB,CAHET GO
SRS

My Commission enpires:_‘aha‘i




’j Hazard Mitigation Grant Program

M‘I‘MENT F PUBLIC SAFETY

Acquisition Documents

DATE OF DEMOLITION

o |_etter or some other type
document that gives the exact
date of demolition

 Should be within 90 days of
the purchase of the property
* If outside the 90-day window,

must provide reason why
demolition was outside of 90

days

{”j;]

1205 Chilmark Avenue

Wake Forest, NC 27587
919-710-5990
5-24-21
ATTN: Mavis Parsley
Mitchell County Purchasing
BID #: 2020-2
Desc ription of Project: Mitchell County acquired the fumdmgfor e purchase of
Iesttewmgra fund provide dforth e acquisition of flood p l.a.mrea_l
cstar,e and for the dcmouonand emoval and disp a.lfa]l structures and
impermeable surfaces on the real estate throu, ghth e Federal Flood Miti,

Asgistance ngramandloreso ¢ the real estate as perpetual open spac f Lh
conservation of natural floodplain ﬁmcnons.

W Mayll®toMay23®  clems delea.
Invoice#: BFR51121

BID 2020- VU TPOP PP PTIPT $24,242.77
BID 2020-2 change order proposal. .............ccooiiiiiiiniinna, $6,294.00
TOMAl v vavsaervnvrssmsssnresesaaanmseresssaasasessonernnanmnnnnsnsnssnss e 930, 336.77 MP
Thank you. vy
oD Mitchell County
b Approved F rPalyrnent
Date Paid_"ffi”_{l.___

jo 44’

heck # et =




ﬁs?j Hazard Mitigation Grant Program

'ARTMENT OF PUBLIC SAFETY

Elevation Documents

« Contracts for Services « Acknowledgement of

. Bids Conditions

. Documentation of * Deed Restrictions
Compliance * Post-Mitigation Elevation

» Pre-Mitigation Elevation Certificate
Certificate * Proof of Flood Insurance

* Survey « AW-501 / Transmittal / NFIP

» Feasibility Analysis Compliance

o Withdrawal Letter
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Hazard Mitigation Grant Program

DEPARTMENT OF PUBLIC SAFETY NORTH CAROLINA

Elevation Documents

B I D S Holland Consulting Planners, Inc. Page 3

Final Bid Tabulation Form

Pruject. Pamlico County FY15 FMA Bid Upening Data 1/11/2018
B s R ded Award
1 M u St S h OW th e Case File # Occupant/Address Actual Bid (Tobulated) Contractor o Cotinonts
$141,000.00 Goose Creek Constr X
- -
$155,565.00 Glibert Everett
PC1501 H A W h £
b I d d in g p rocess aran 560 CreckPlace e, Arapohoe | ——ioi0500 L Glbart uaret Low Bidder
$217,383.00 JE Dillahunt
re d $101,500.00 Goose Creek Constr X
O C C u r A " $112,100.00 Gilbert Everett
PC1502 Nea - 107 Hwy 304, Bayborc : Low Bidd
C15 O'Nea - 10769 NC Hwy 304, Bayboro $161,724.00 Pail Woolard Corstr ow Bidder
5106,500.00 JE Cillahunt

$140,607.00 Goose Creek Constr X

o Ifonlyonebidwas |«o| weammomom [omme T i e

Pzul Woclard Constr

- 5176,200.00 JE Dillahunt
acquired, a second e
: :
1 PC1504 |  Potter- 25837 NC 304/33 Huy, Hobucken 513£,135.00 Gilbert Everett Low Bicder

5177,040.00 Paul Woolard Constr

b i d d i n g p rocess 516£,250.00 JF Dillahunt
must occur

RA.0B February 20|
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Hazard Mitigation Grant Program

DEPARTMENT OF PUBLIC SAFETY
NORTH CAROLINA

Elevation Documents

PRE/POST MITIGATION ELEVATION CERTIFICATE

» Must be stamped on page 2
* The Post-Mit elevation must be higher than the Pre-Mit

SECTION D — SURVEYOR, ENGINEER, OR ARCHITECT CERTIFICATION

This cartification is to be signed and sealed by & land surseyor, engineer, ar architect authorized by law to cerify elevation information
| cevtify that the information on this Carlificale represents my best effarts to interpre! the data svalable, | understand fat eny false
sfalemant may be purishable by fing or imprsonmend under 18 U5 Code, Section 1007

Were latitude and longitude in Section A provided by a licensed land surveyor? Elves Oue [l Chack hare if attachments,
Cenifier's Nams License Mumber
Hugh A, Sorrell L-2840

Tite S

LR
\i*-‘é‘:l,\'ﬂ- 1.‘#‘";?1;:,
Prafessional License Surveyeos

Company Name
Sorrell Land Sunégying. Inc
Address
107 Unian Drive, Sufte 101
T T State ZIF Coce
Washington Marth Caralina 27E8G
Signature . Daie Telaphane Ext
e B et o I -t 07-15-2018 (252) D48-2464

Copy all pages of this Elavaton Cartificats and al attachmants. for (1] community officsal, {2} insurance agenticormpanty, and (3) buiklng owner.

Cammants (including tyoe of equipment and location, per C2(2), if applicable)
C2e. Loweat machinery is 7.50°
Banchmark is a nail set in a power pole at base flood elevation of 7.00°

FEMA Form 088-0-33 (TH5) Replaces all previous editions. Form Page 2 of &
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Hazard Mitigation Grant Program

DEPARTMENT OF PUBLIC SAFETY

NORTH CARO

Elevation Documents

CERTIFICATION OF ENGINEERED FLOOD OPENINGS

* Must be signed and stamped by

In accordance with NFIP, FEMA TB 1-08, and ASCE/SEI 24-05
I hereby cartify that the Crawl Space Door Systems flood vents B16CS, 12205, 12325, 1616CS, 1624C5, 1632C5, 2032C5, 2424C5,
and 2436CS are designed In accordznce with the requiremants of the NFIP “Fleod insurance Manual® (2011) te provide automatlc
equalization of hydrostatic fload forces by allowing for the entry and exit of loodwaters, when preperly installed and sted as set
forth below. This certification follows the design requirements and specifications established in FEMA Technical Bulletin 1-08,

“Openings In Foundation Walls and walls of Enclosures Below Elevatad Buildings In Special Fiood Hazard Areas”, and the ASCE
Standard for “Flood Resistant Design and Construction” (ASCE/SEI 24-05)

Design Characteristics

L]
Section 2.6.2.2 of ASCE 24 provides an equation to determine the required net area of engineered openings (A,) fora given enclosed
area (A,). This equation is based on the hydraulic formula for the flow rate across sharp edged orlfices, | have utliized this equation
1o calculate 1) the respected flow rate through the individual openings between louvers; 2) the flow rate through the main frame

opening in case the |ouver Is blown out during a floed event; and 3) the Now rate of water flowing through louver blades following

hydraulic short tube theory. The ultimate masimum total enclosed area (A,) thet can be serviced by a single vent has then been

- -
determined by utllizing the lowest fiow rate of the three assessed scenarios for each vent and Is listed in Table 1.
These values are based on the following assumptions: HxW Ay Ay
+  In ahsence of rellable data, the rates of rise and fail have been |°lf  Model [in] i) ]
::‘iuTed“ﬂi’lll S}Ie;;:hwr. . " ot s nterior 1D E18CS Bxl6 105 205
+  The (maximum) difference between the exteror and Intetior
foodwater levels Bas been assumed with 1 foot during base [ o— Lo 12x20 = L
fioad conditions; O 1233cs 12232 305 615
- - = A factor of safety of 5 has bieen assumed, which Is consistent || 1616CS Er Ll i” x5
® with design practices related to protection of Iife and property;  |J| 162455 16x24 o 70
»  The net area of openings (A, as provided by the m |C]_682cs 16232 405 L]
00| _2037cs 20232 630 1240
Installation Requirements and L o 24248 20x24 S0 | um |45
This certification will be voided If the foliowing I O] 2436C8 2436 as0 1765

-
requirements and limitations are not enforced:
L N Table 1 Maximal total gnclosed ares (A) thet cam be
I I Ste d . 'I'ne;;e m:;l:: a m-p:mumnﬁlwu apenings on different sides of served by each individual model based on the
o SicoRs S given nep 2rea of engineared cpenings {Ag)

& The bortom of each required opening shall be ne mare than 1ft
above the adjacent ground level;

=  No temparary (e.g. during cold weather) or permanent solid cover may be placed Into or over the flood vent that would block

the automatic entry or exit of floodwaters at any time; \“u““
* Where analysls indicates rates of rise and fall greater than 5 ft/hr, the total enclosed area as |J gﬂ%nﬂu:m

V V n m n accordingly to account for the higher rates of rise and fall. 555-9/.1 53
Identification of the Building and Installed Flood Vents 9 * A w3
The fload vent models marked in Table 1°) are being Installed at the fallowing bullding: bt §
Bullcling Address.

number of vents used e——

Hame Eredarick Allen House

e president-House Englneering P.C.

Usually acquired from the ——— —
y atq . %f@ﬁ
manufacture of the flood vents




DEPARTMENT OF PUBLIC SAFETY

Elevation Documents

FEASIBILITY ANALYSIS

e Completed by an
engineer

* Must be stamped by
a licensed engineer

#BC1601

BEAUFORT COUNTY FLOOD MITIGATION ASSISTANCE PROGRAM (FMA)
Site Evaluation and Scope of Work

PART 1 - SITE EVALUATION

Owner's Namels): Virginia Robinson Parcel ID
Street Address 2623 0Id Pamlico Beach Rd
City/Town: Belhaven, NC zip: 27810

'DATA REQUIRED FOR PREPARATION OF BID DOCUMENTS:
(Check if complete or in possession at time of evaluation)
X___ Prefiminary Grant Agreement
X___ Right-1o Enter Agreement
X TaxCard
X Photographs
Asbestos Inspectian Report
- Termite Report
X__site survey/Elevation Certificate
SHPO Evaluation
Preliminary Rating Form (FIMA.25)
" No  Needa e/ Phota for

SCOPE OF DRAWINGS TO BE PROVIDED (Engineer to check the one that applies to this unit}:
Type 1 - Generic (e.g., Simple FHA Style Home): Includes cnly the Standard Wall X-sections, Piers, & Related Standard
Detail (i.e., connections, access, H/C ramps) & the Site Specific Plan Netes.
Type 2 - Similar to Type 1 but includes an Existing Foundation Plan & an Engineered Proposed Foundation Plan.
Typically, does not include site-specific sections
X Tupe 3 Full Intensive Engineered Design/Plan Set.

1. PHYSICAL DESCRIPTION OF BUILDING & LOT:

A, STRUCTURE:

Foundation:  Slab Crawlspace % Pier Pile Basement
Number of Stories: 1 Square Footage (Htd): Total Square Feet:
Superstructure:
8. LoOT

1. The lot has a gentle slope from the road at the rear down ta the water. Correspondingly, the lot slopes at approximately 4%
from west 1o east such that there is as much as a 2-foat drop. The lot is sparsely wooded with a few trees along the east
property line and near the water.

#8C1601
perimeter footings and walls and interior spread footings and piers as specified by the prescriptive methods of the NC
State Residential Building Code and the FMA Scope of Elevation Work/Engineering Drawings.

8. UNIT DEFERRED FOR BID.
Provide a brief summary of the reason for deferral and summary of required pre-elevation repairs.

UNIT IS UNSUITABLE FOR ELEVATION. Provide a brief summary below.

D. ADDITIONAL NOTES:

1. None.

NOTE TO HOMEOWNER

This report/recommendation does not certify that the house will not suffer damage associated with the elevation process. The
recommendation to elevate is based on a limited review of the house and relies on the fact that similar houses in similar conditions
have satisfactorily undergone an elevation process. The elevation contractor is responsible for the means and methods of elevating the
house and is responsible for closely monitoring the results of imposing jocking loads on the house during elevation. The elevation
contractor is responsible for taking whatever action is necessary to minimize damage to the house. The contractor and/or local
building code outhority may judge that this house is unsuitable for elevation following commencement of construction.

it

o

FWAS Page 10t 14 6/2016

Bobly CThmer, PE : S ARG, 8/17/18
F= % . oae
ui s
(Signar / u I 4 & Date
FMAS Page 9of 14 6/2016
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Hazard Mitigation Grant Program

DEPARTMENT OF PUBLIC SAFETY
NORTH CAROLINA

Elevation Documents

Acknowledgement of Conditions

* Filled out during the application < Signed and dated by the
stage of development homeowner and signing authority
and notarized

Model of C

For Mitigation of Property in a Special Flood Hazard Area recards a notice that includes the name of the current property owner (including
With FEMA Grant Funds book/page reference to record of current title, if readily available), a legal description
\J of the property, and the following notice of flood insurance requirements:
Property Owner lfﬁvn\o ?A‘:ﬂnﬁnn
Street Ad i . “This property has received Federal hazard mmgulnn assistance. Fedeﬂi law
City Bd\'nutn State _ NG Zip Code requires that flood i this property must b
the life of the property regardless of transfer of ownership of such property. -
Pursuant to 42 U.S.C. §5154a, failure to maintain flood insurance on this property
may prohibit the owner from receiving Federal disaster assistance with respect to WITMESSESED BY:
this property in the event of a flood disaster. The Property Owner is also required v
to maintain this property in accordance with the flood plain mml&amem criteria
of Title 44 of the Code of Federal Regulations Part 60.3 and
Ordinance.” (8K
U. 4. Failure to sbide by the sbove conditions may prohibil the Property Owner and/or any oTARY:
mgwm fﬂumm'mm subsequent purchasers from receiving Federal disaster assistance with respect to this )
properly in the event of any future flood disasters. If the above conditions are not St of North Carolina-County of Nogin
1. That the Property Owner has insured all structures that will not be demolished or met, FEMA may recoup the amount of the grant award with respect to the subject e Couiy e Sbe aformeld, sartty ot
relocated out of the SFHA for the above-mentioned property to an amount at least property, and the Property Owner may be liable to repay such amounts, prnhaspidiad
equal to the project cost or to the maximum limit of coverage made available with . o : tn? b wm_myh“d"‘mmm""“m‘lq
respect lo the particular property, whichever is less, through the National Flood This Agreement shall be binding upon the respective parties’ heirs, successors, personal My Commission Expires: _y 2 - 1\ - DOLE
Insurance Program (NFIP), as authorized by 42 U.S.C. §4001 et seg., as long as the: representatives, and assignees. — romnrute
Property Owner holds fitle t the property as required by 42 US.C. §4012a suaty _
2. ‘That the Property Ovwner will maiatain allsructures on th sbove-mentioned property mecmvcomvor Benufork
in accordance with the flood plain management criteria set forth in Title 44 of the CORPORA'
Code of Federal Regulations (CFR) Part 60.3 and Clfy/Copnty} Ordinance as long as . MUBCPALE ToN
the Property Owner holds title to the property. These criteria include, but are not BY:
limited to, the following measures:
i, Enclosed arcas below the Base Flood Elevation wll only be use for ormecmvonTyor Beoufrk
parking of vehicles, limited storage, or access to the building; <=l
ii. All interior walls and flocrs below the Base Flood Elevation will be
unfinished or constructed of flocd resistant materials;
iii. No ical, electrical, or plumbing devices will be installed below
the Base Flood Elevation; and
iv. All enclosed areas below Base Flood Elevation must be equipped with
vents permitting the automatic entry and exit of flood water. ?n‘:‘
e
For a complete, detailed list of these criteria, see Cifyji(inid Ordinance attached to
this document. 3
3. The above conditions are binding for the life of the property. To provide notice to

E

it purchasers of these conditions, the Property Owner agrees that the
will legally record with the county or appropriate jurisdiction’s land
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DEPARTMENT OF PUBLIC SAFETY

Hazard Mitigation Grant Program

Elevation Documents

Must have stamp on top of the first page showing it
was filed in the county/town’s records

Make sure the dates are fully complete at the top of

page 1 (mm/dd/yyyy)

In Section 11 make sure if there is a 20-year agreement
renewal, the date for the 20 years is filled out and

correct

« Signed by the homeowner and signing authority and

Fon RESISTEAT

notarized

B(2028P6092 WZMQMZ«L%

26,00

ﬂtﬁwi\ﬁ.’ﬂ s MO

T

BEAUFORT COUNTY FY2016 FLOOD MITIGATION ASSISTANCE (FMA) AND HMGP IRENE RESCOPEMENT PROGRAMS.

NORTH CAROLINA
COUNTY OF BEAUFORT

‘THIS AGREEMENT, made and entered intoasofthe ___(p _dayof e ,20(9, by and between
Virginia Robinson, hereinafter referred to as “Owner”), and Beaufort County, hefeinafter referred to as “the County,” a
local governmental unit and body politic, located in and created by the State of North Carolina.

RECITALS:

Owner is vested with title to that certain property ("the Property”) more particularly described on Exhibit A attached
hereto and made a part hereof.

The Property is located within a flood hazard area.

That Owner has applied for and received certain funds pursuant to an FMA/HMGP Grant Project ("the Grant") to

make improvements on the Property.

In order to receive said Grant, Owner has agreed to place certain restrictive covenants upon the Property and said
covenants shall run with the land and be enforceable by the County.

NORTH CARO

Deed Restrictions

BX2028PG09L

IN'WITNESS WHEREOF, the parties hereto have caused this Agreement to be executed as of the day and year first above

written.

COUNTY SIGNATURES:

OWNER(S) SIGNATURE(S)

STATE OF NORT} ROLINA
COUNTY OF w‘:ﬁ‘

a Notary Publicin and for the State and county aforesaid, certify that

Vi personally appeared before me this day and acknowledged th! exe:uuon of fagk
hstrument wunessmy hand and official stamp o seal, this {7 __day of Nidy @#
§E
My Commission Expires 023
Notaly Public [@) S
W &
STATE OF NORTH CAROLINA IS
ity

COUNTY OF

L , 2 Notary Public in and for the State and county aforesaid, certifythat ______
personally appeared before me this day and acknowledged the execution of the foregoing

instrument. Witness my hand and official stamp or seal, this day of

My Commission Expires:

Notary Public

(notary black for county’s designated agent signoture)
STATE OF NORTH CAROLINA,
COUNTY OF f‘IL

A a Notary Public of the State of North Carolina, certify that
f ~etow Norlq_ Carolina, _ perso aHy* came

11. These restrictions shall affect and run with the Property and shall exist and be binding upon all parties and all parties
claiming under them until S-6 4 4 (fill in = 20 years from date of Agreement) and shall thereafter be
extended for successive periods of ten (10) years each.

I—_I—Dﬁ
before me this day and acknowledged that he or she is wsofed of et Co.
W (-, a Body Corporate and Politic of the State of North Caroliga, and thathguthority duly given and as the act of
said County the foregoing instrument was swsned by e , sealed with its corporate seal

and attested by himself or herself as its

'WITNESS my hand and official stamp or seal, this lﬁ— dayof 0. gf 20@.

My Commission Expires: 8 -k
Natary Public T
ANGELA R PITTS
___Notary ic.
FMALE Beaufort County, North Carolina Page 3ofd 6/2016
My Commission Expires May 21, 2022
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DEPARTMENT OF PUBLIC SAFETY

NORTH CAROLINA

Elevation Documents

CERTIFICATE OF OCCUPANCY

Beaurarr. Cnunty

CEH‘J ficate of Ocn:u pancy

Dapartment of I Nnspections

[ J M u St h ave This certificate issued pursuant to the reguirements of the International Codes certifying that at the time of

issuance this structure was n compliance with the various ordinarices of the County regulating building
construction or use, For the following:

building address i o

OwnerofBuilding Virginia Rebinson )
C Gilbert Everett Bullder Inc

¢ Signed and dated Address Address 552 Firetower Ln
by building official




ﬁs?j Hazard Mitigation Grant Program

'ARTMENT OF PUBLIC SAFETY

Elevation Documents

PROOF OF FLOOD INSURANCE

« Must be active and up to date as of closeout submission

« Must have up to date flood insurance in perpetuity of the life of the
property, as stated in the deed restrictions



ﬁs?j Hazard Mitigation Grant Program

'ARTMENT OF PUBLIC SAFETY

Mitigation Reconstruction

 Contracts for Services « Certification of Engineered Flood
. Bids Openings

« Certificate from Building
Official/Design Professional

Certificate of Occupancy

« Documentation of Compliance
* Pre-Mitigation Elevation Certificate ,

* Survey L « Final Inspection Report
* Engineering Design / Construction
Drgwings 9 9 Proof of Flood Insurance

e Tax Card of New Structure

« AW-501/ Transmittal / NFIP
Compliance Withdrawal Letter

« Acknowledgement of Conditions
» Deed Restrictions

 Post-Mitigation Elevation
Certificate
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DEPARTMENT OF PUBLIC SAFETY

NORTH CAROLINA

Itigation Reconstruction Documents

ENGINEERING DESIGN / CONSTRUCTION DRAWINGS

* Signed and
stamped by a
licensed engineer
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—i 4 (wr]
e
3 h
¥
2,
S )
W
g
H
z £
Eg £
o= o
wk 5
By oD
4L ed
TLox
292
~eg @ H]
o Ses
z3 gl
1ST FLOOR <3Es
T L iG] g%
ADDITION AREA GALEULATIONS; T 8
(=] ) b
S =
1 o
w 0
i S 8
TYPICAL WALL SECTION [CONTRACTOR TO REFER T0 SPECS)] o
S TVER T T WD SR FOR FINISH MATERIALS AND —
REQUIREMENTS =
HC=1503-A




ﬁs?j Hazard Mitigation Grant Program

'ARTMENT OF PUBLIC SAFETY

Mitigation Reconstruction Documents

CERTIFICATE FROM BUILDING OFFICIAL/DESIGN PROFESSIONAL & FINAL
INSPECTION REPORT

 Cert from Building Official: Signed and dated by
building official or design professional stating the new
structure was constructed to all the most recent North
Carolina building codes

 Final Inspection Report: Signed, dated, and stamped by
Inspector after the new structure is complete

 Both are usually fulfilled by the Certificate of Occupancy



DEPARTMENT OF PUBLIC SAFETY

NORTH CAROLINA \

Mitigation Reconstruction Documents

TAX CARD OF NEW STRUCTURE

* Must have square
footage listed of the
new structure

* The total square feet of
new structure must be
within 10% of previous
structure

; TEEOT T e St
Eﬂiﬁ?%ﬂm&'&@.ﬁ?ﬁ?ﬁ“ T 202199 o ]
CARD PN MAP NUMBER - . 12
3503 1 ElA44 g 24
Ve NFORMATION s il 7 7
SEARS JR., J. D. 2
5555 SLADESVILLE CREDLE R 24
SCRANTON, NC 27875 24 24
’H)
5555 SLADESVILLE CREDLE RD
LOT & HOUSE
12
NOTES
FAGE
38 8
TOTAL.
0.0080] 1 100% 0% 912
FIREPLACES
[ FIURE_ [ cOmT [ Tvee T CONT |
6B 1/2/2008|NR_— 1711/2003 T R E—
NSTRUGTION STYLE "E)EWI' GOND | ROOMS | BORMS
[COWVENTIONAL N F 5 3
1939 | 1950 | 1993 [273 opennes |
cre 2
FTERS GABLE COMP SHGLS |DRY WALL  [SOFTROOD T 19
6 8
LT ING Al 19
2.0 1  SR24U38L24D38.
B.0 107 R24U38SUTLZ4DTR24.
flc.0 108 R2dv225R12024512D24.
D.0 105 R3SDER1SUEL1I.
LAST SAVED —
Total Built Ing, Plumbing & Fireplace Value $2,480 3/13/2012 11/5/2008  |[recu 56,278
e — Dep 274 41,083
EXTFN HEAT AR
3.0 ISINGLE FAMILY  E+05 ALVIN _ STOVE .00 9121 1950 540,989 1 ii?iﬂ ! L 35
B.0_107ENCLOSED FORCH _E+05 ALVIN 00 1681 1950 51,465 7781008
C.0 108FR SCREEN 2CH 76'! .00 288 1 1950 55:150 27%  100%| L 15‘
D.0_I0SOPEN FRAME FCH__E05 i T T 1850 t2,105 1% [~ PARCEL SUMMARY
TOTAL 3LDG VALV $11,396
[LAND VALUE §12, 500!
(0BEDG VALUE $50
Weerazses vanee 524, 336
DEFTERED VALUE 50
[ Taxanzz
Building Replacement Cost New §56,278 || VALUE I $241396




ﬁs?j Hazard Mitigation Grant Program

'ARTMENT OF PUBLIC SAFETY

Generator Documents

 Contracts for Services < Post-Test Operational

 Documentation of Feasibility Letter
Compliance « Maintenance

» Purchase Bid Agreement

« Installation Bid * GPS Waypoints

e Bill of Sale  Withdrawal Letter
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DEPARTMENT OF PUBLIC SAFETY

NORTH CAROLINA

Generator Documents

ROCKINGHAM COUNTY PURCHASE ORDER
NORTH CAROLINA T
Purchasing Office P.O. NUMBER P2106863
e PO Box 41 DATE 10/0B/2020
ntearth, NC 27375-0041
Telephone (336) 342-8111 :E.ER . voogt119
Fax (336) 3428455 DELIVER BY
FOB DESTINATION
TERMS NET
BILL OF SALE REQUTTOR o PromoTTs

. OUR PURCHASE ORDER NUMBER MUST
TO: APPEAR ON ALL INVOICES, PACKING
LOWE'S LIST AND CORRESPONDENCE

1000 LOWE'S BLVD
MOORESVILLE, NC 28117

-
Y DELIVER ITEMS TO: SEND INVOICE TO:
n VO I Ce O e EMS BASE 5 - ADMINISTRATION EMS BASE 5 - ADMINISTRATION
ROCKINGHAM COUNTY ROCKINGHAM COUNTY

150 NC 85 PO BOX 88
p u rC h ased g e n e rato r REIDSVILLE, NC 27320 WENTWORTH, NC 27375
ITEM TION aTy uNIT UNIT PRICE EXTENDED PRICE
0001 80 KW Ligquid Cooled 3 Phase Generator and 22,219.42 EA $1.00 $22,219.42
Transfer Switch. According to
specifications.

NG Hazard Mitigation Grant for Generator at
Base 1 in Eden.

TOTAL $22,219.42

Goods other than those specified on this order must not be substituted or prices changed without authorization.

The right of cancellation in case of long delay in shipmant is reserved.

If the quantity shipped s short of the purchass crder quantity, specify on the packing slip If that quantity is on back order or cancelled.
Prepay shipping charges, If any, and add to invoice.

Shig "Open Ascount.” NO C.0.0.'s will be acceptad.

Terms and conditions that gow this purchase order can be found at
hitos: , TAn amS. oy T T gmditicn

Dok b

Thig instrument has been preswdited in the mannar reguired
Tual And Fiscal Control Act

AUTHORIZED SIGNATURE]
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DEPARTMENT OF PUBLIC SAFETY
NORTH CAROLINA

Rockingham County Government
County Manager’s Office

POST-TEST OPERATIONAL FEASIBILITY LETTER

Lance Metzler, ICMA-CM
Rockingham County Manager

* Signed by the installer or -
applicable party that states that

Department of Public Safety
Division of Emergency Management

the generator was tested and

Re: PF-5161-0001-F Rockingham County Generator Mitigation Grant

functional after the installation

The subject generator was installed and tested June 21, 2021 and was working prior to closeout.

Sincerely.

Rockingham County Manager

371 NC 65, Reidsville, NC 27320 | PO Box 101, Wentworth, NC 27375
Phone: (336) 342-8101 | Fax: (336) 342-8252
vanw.rockinghameountync.gov
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Hazard Mitigation Grant Program

DEPARTMENT OF PUBLIC SAFETY

NORTH CAROLINA

Generator Documents

NIXON Planned Maintenance Agreement

MAINTENANCE AGREEM ENT QUOTE# MG12102021A

Nixon Power Services Is pleased to offer this proposal for providing professional and expert service of your emergency power system,

DATE: 12/10/2021 CUSTOMER ACCT. NUMBER: 1008165
SITE NAME: Eden EMS CUSTOMER NAME: Rockingham County
SITE ADDRESS: 328 W Stadium Drive BILLING NAME:
CITY! ST/ ZIP: Eden, NC 27288 BILLING ADDRESS: PO Box 132
ATTNETION: Rodney Cates CITY! ST/ ZIP: Wentworth, NC 27375
EMAIL: rcates@co.rockingham.nc.us GEN MODEL & S/N: Generac RGDBD45GNAX

- Signed and dated by the sub-

"This agreement is billed annually or at time of service from the date of
acceptance and renewed automatically if not cancelled by either party.

-
A 30-day written notice is required before scheduled service or anniversary
date of the agreement to cancel. Annual reminders will be sent with the
potential cost of living increases not to exceed 5%. All prices quoted are for

services listed.”

- - -
LENGTH OF AGREEMENT *without a price increase®: (Circle One) 5 Years 3 Years 2 Year 1 Year
PLANNED MAINTENANCE (PM) SERVICE OPTIONS: (Check Option Below & Indicate Start Date)

* Nixon Power Services Recommends a Minimum of Two Visits Per Year to Help Maintain Optimal Performance of Your Equipment,*

Option A Annual Service 1 Major
Option B Semi-Annual Service 1 Major & 1 Minor $725.00
Option C Quarterly Service 1 Major & 3 Minor(s)

TOTAL:

Price does not include applicable sales tax.

Our service department is on call 24-hours a day, 365 days per year. Please call (800) 766-4966. Additional or emergency
services will be quoted on a time and material basis at your preferred customer rate. By signing below, you agree 1o the
attached Standard Terms and Conditions.

Nixon Power Services, LLC Customer Information
Print Name: Marcus Gipson PO;
Title: Service fanager Print Name|
Phone: 980-275-9478 Titlej
Email: mgipson@nixonpower.com Phone|
Email|
Signature/Date

Service Centers Located In Nashvile, TN Blountville, TN Louisville, &Y Charlotte, NC Atlants, GA  Raleigh, NC  Birmingham, AL




Questions?
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State Centric

Steven Jackson, Deputy Mitigation Section Chief
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Agenda

1 Program Description
1 Benefits
d Updates

d Questions
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'ARTMENT OF PUBLIC SAFETY

North Carolina’s State Centric Pilot Program

What Does It Do?

It allows the State to serve as the applicant and sub-applicant for
HMGP grants for those counties who opt-in to the program

* It allows the state to manage and pay for contract work to complete
all grants awarded and assists the counties by removing the financial
and management burden of completing all the work awarded under

each grant
* |t speeds up the process for the homeowner needing the assistance.

Pilot Program is approved for 4393-Florence, 4412-Michael and 4465-Dorian
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'ARTMENT OF PUBLIC SAFETY

What Does This Mean for the City/County?

* When FEMA approves an HMGP grant, the State will promptly

begin the work required to meet the Scope of Work (SOW) of the
grant

« The State will obtain the contractors, oversee all project work, pay

all invoiced work and close out the projects on our sub-recipient’s
behalf

« The State will work with each sub-recipient’s county staff to
communicate with grant recipients so they are informed and have
predictability when work will be completed on their homes.
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'ARTMENT OF PUBLIC SAFETY

Does the city/county still get management costs?

Yes! The State will still provide management costs to sub-recipients

for any work your employees do managing the grant and assisting the
Hazard Mitigation staff with work in the counties
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DEPARTMENT OF PUBLIC SAFETY

Benefits to Opt-In

» The counties/municipalities will not need to budget money to pay contractors and
wait for reimbursements.

« The State will do all of the project management reducing project management
burdens on limited county staffs.

* The State’s efforts will negate a sub-applicant’s need to contract out for
consultants to do the grant’s SOW at a potentially higher cost than the
management cost funds awarded under the grant.



ﬁs?j Hazard Mitigation Grant Program

DEPARTMENT OF PUBLIC SAFETY
NORTH CAROLINA \

State Centric Election Form for all North Carolina Sub-Applicants

From:

(Insert Sub-Applicant Name Above)

Thru: NCEM HM Section

NCEM Executive Director

For: Secretary, Department of Public Safety

Opt-'ﬂ / Opt'OUt Form Reference: Sub-applicant Selection for State Centric Support for Hazard Mitigation Grants DR-4393
(Hurricane Florence), DR-4412 (Tropical Storm Michael) and DR-4465 (Hurricane Dorian)

OPT-IN Section

As a sub-applicant for one of the named disasters above, we select to participate in the State
Centric Model. We request the State to provide all of the contract and payment support to complete the
grant we received from FEMA. We will provide local support to our community by appointing a sub-
applicant Point of Contact (POC) who will work with the North Carolina Emergency Management Hazard
Mitigation Section on a reimbursement basis to assist in coordinating all work in the jurisdiction.
Sub-Applicant POC:
OPT-OUT Section

As a sub-applicant for one of the named disasters above, we do not wish to participate in the
State Centric model for the Hazard Mitigation Grant Program but choose to self-perform all work required
to complete the grant. Attached is our plan and timeline for completing all work as required by the grant
within the specified Period of Performance (POP). We certify funds have been set aside to rapidly complete
this work and will promptly and monthly request reimbursements to demonstrate work is ongoing. We will
provide required documentation and justification for all reimbursements, both project work and
management costs. We will promptly sign the HMGP grant agreement upon receipt and adhere to all
requirements within the grant agreement, specifically reporting, reimbursement and closeout
documentation. If at any time we fail to meet the requirements of this OPT-OUT selection or the terms of
the Grant Agreement (GA), we understand the State may terminate the GA and we will automatically move
into the State Centric plan with any penalties incurred due to contracted work being cancelled being paid
by us, the sub-applicant, with no means of reimbursement through the HM grant.

Sub-Applicant POC:
Sub-Applicant Designated Agent: (Printed Name)
Sub-Applicant Designated Agent Signature: DATE
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DEPARTMENT OF PUBLIC SAFETY

Some Constraints

 FEMA has approved the state centric model for DRs 4393 (Florence) / 4412
(Michael) / 4465 (Dorian) ONLY

» 5% Management Cost, if not used by counties, must be de-obligated and not
used by the HM Section

« Management Cost will drive the size of the HM Staff and requires right-sizing
of staff per management cost awards. Size of staff drives efficiency and
completion of work within the Period of Performance (POP) of 36 months
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DEPARTMENT OF PUBLIC SAFETY

Specific Discussion Points:

Legal:

« There will be no change to the liability assumed through grant agreements

« Front loading Memorandums of Understanding and Grant Agreements will allow for more
deliberate reviews

Contractual:
Contracts with direct support elements can be legally reviewed well in advance of being fully
executed

Local Management Costs:

Local Management Costs policies and procedures would remain in place. Local governments
would remain “the face” of mitigation. Staffs will need to be able to conduct intake and
routine homeowner interfacing. Local Management Costs will remain in place to provide this
service locally.
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Current Project Status

Project Type Contracted/In Waiting on Bids
Contracting

Generators 5 11
Elevations 1 3 Posted

6 Working

10 Awaiting Award
Acquisitions 0 14 Working

10 Awaiting Award



Questions?



North Carolina Emergency Management
Hazard Mitigation Grant Program Workshop
June 16, 2022

\\
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William C. Ray

Director

North Carolina
Emergency Management

Steve McGugan
State Hazard
Mitigation Officer

DEPARTMENT OF PUBLIC SAFETY

PREVENT. PROTECT. PREPARE.
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Presentation Availability

This presentation will be posted and made available on our website
Go to:

WWW.Nncdps.gov
» Emergency Management
» Hazard Mitigation
» Resources



http://www.ncdps.gov/

ﬁs?j Hazard Mitigation Grant Program

DEPARTMENT OF PUBLIC SAFETY

Contact Information

Steve McGugan — State Hazard Mitigation Officer (steve.mcgugan@ncdps.gov)

Steven Jackson — Deputy Mitigation Chief (steven.jackson@ncdps.gov)

Chris Crew — Planning Supervisor (john.crew@ncdps.gov)

Jason Pleasant — Development Supervisor (jason.pleasant@ncdps.gov)

Kevin Phipps — Implementation Supervisor (kevin.phipps@ncdps.gov)

Jessica Lashbrook — Administrative/Closeout Supervisor (jessica.lashbrook@ncdps.gov)

Meg Benedetti — Financial Compliance Supervisor (meg.benedetti@ncdps.gov)
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