
FY 2017-2018 Program Enhancement Plan 

 

       

Program:   
 
Brief 
Description: 
 
 
 

Category  
SPEP 
Score 

Enhancement  
Opportunity 

Action Steps Responsible 
Party 

Comments: 

Primary 
Service  
Supplemental 
Services 

15 
 
5 

NA None.  Program received the full score 
a Social Skills service can obtain.   

N/A No consideration for changing primary service. 
 

Quality of 
Service 
Delivery 

 
19 

Category B:  
Staff Training (3) 

Documented evidence of a systematic 
training plan which has specified minimum 
annual training hours. Plan includes an 
individualized annual training plan for each 
position with training goals and objective 
related to service provided and delivery of 
interventions to youth and families. 

Program 
Manager/Program 
Facilitator 

Work to ensure proper training certificates are in 
each personnel file, that they continue to receive 
updated training 

Amount of 
Service: 
 
Duration and 
Contact 
Hours 
 
 

10 
 
 
 
0 

N/A 
 
 
 
Contact 
Hours/Duration 

NONE.  This cannot be change due to 
using an evidence based curriculum. 
 
 
(0 points)-Work with school and students to 
identify additional group time in order to 
meet the 30 hour requirement for EBP 
hours-social skills training program. 

N/A 
 
 
 

Program Facilitator  

 

Risk Level of 
Youth 

5 
 
 
0 

N/A Unable to change at this time  N/A NOTE:  At-Risk/Low Risk youth are referred 
and served by the program. 

Total SPEP 
Score 

 
54 

Program scored 54 for a total SPEP and a Program Optimization Percentage (POP) score of 64% (54 out of a possible 85 
points)/GROUP 3. 

This Plan is approved by:  ___________________________________  _____________________________________ 
    Program Manager Name &  Signature  Date  JCPC Chair Name & Signature          Date   

Coastal Horizon’s Aggression Replacement Training Program is a multi-modal 10-week class for youth who have moderate to serious interpersonal problem 
behaviors, and who as a result, have chronic suspension, expulsions, truancy, or absences from school, and/or who maintain company with negative or 
delinquent peers and/or who may need further mental health intervention. This program will also address non- physical aggressive behaviors related to bullying 
behavior, teasing, and electronic media aggression. 

 

 Brunswick County Coastal Aggression Replacement Training (ART) (GROUP 3-Social Skills Training-16 wks/24 target hours)-EBP Exception 

 

 

 

 

 


